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PART 1 IN-YEAR REPORTING

1. Mayor’s Report

The Ingquza Hill Local Municipality is tasked with providing services to its residents, which
encompasses the towns of Flagstaff and Lusikisiki, made up of 32 Wards in terms of the Municipal
Demarcation. Before the start of the 2025/26 financial year, the council approved the Reviewed
Integrated Development Plan and the 2025/26 Annual Budget and the Medium-Term Revenue
Framework, which was followed by the approval of the Service Delivery and Implementation Plan for
the same year by the Mayor.

These guiding documents were then implemented from the 1* of July 2025, with performance reviews
and monitoring done on a monthly, quarterly, and half-year basis. This is done in compliance with the
relevant legislation that governs local municipalities.

We are at mid-term of the 2025/26 financial year, and section 72 of the Municipal F inance Management
Act requires that the accounting officer must assess the performance of the municipality for the first
half of the financial yea, taking into account the section 71 reports of the first six months, the service
delivery performance for the first half of the financial year, and past year’s annual report, indicating
progress in resolving issues raised in the annual report. This report must then be submitted to the Mayor,
the National Treasury, and the relevant Provincial Treasury.

In terms of the section 71 reports, and now the section 72 report, the municipality has implemented the
2025/26 Annual Budget and the MTREF, as well as the SDBIP for the same period. During this time,
variances have been noted, with reasons stated for under achievement of targets. This mid-term
assessment repott intends to give a detail of such, and remedial actions that need to be implemented
where variances have been noted.

A detail will be presented in this report about how the municipality achieved an overall percentage of
81% was achieved as the mid-term of the 2025/26 financial year.

2. Executive Summary

2.1 Overview

Section 72 of the Municipal Finance Management Act No.56 of 2003 requires the accounting officer of
the municipality, by 25 January of each year, to assess the performance of the municipality for the first
half of the financial year. In performing this assessment, the accounting officer must consider the
monthly budget statements that are prepared in terms of section 71 of the same act, for the fist half of
the financial year, the municipality’s service delivery performance for the first six months of the
financial year, and the past year’s annual report, and progress in resolving problems identified in the
annual report.

The management of the municipality has compiled quarterly performance reports for each of the
departments within the municipality for the first half of the financial year. The quarterly performance
reports were tabled to the committees and ultimately to council for consideration, The performances
reported in these repoits were supported by portfolios of evidence and subjected to internal audit
processes. These reports give an indication as well as to whether there will be a requirement for a
budget adjustment, and adjustments to the SDBIP at mid-term,

The budget will require to be adjusted taking into consideration the following that have occurred during
the financial year:

e After an assessment of the performance of the municipality in terms of the Municipal Disaster
Grant, there has been an indication that the municipality will receive additional funding in order
to deal with infrastructure maintenance for assets that were damaged by heavy rains that
resulted in floods.
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e There are errors that may have been identified during the budget implementation for the first
half of the financial year. It is at this point that an opportunity is available to do those
corrections.

e The performance reports that have been tabled also indicate, in some instances that funds would
have to be moved from some projects and reprioritised to others..

It is important to note that, except for the conditional grant funds, there are no new funds that have
become available, and as such the municipality will have to work within the available resources (o
ensure that the adjusted budget remains fully funded. The revenue sources will likely be revised
downwards when the performance for the first half of the financial year is reviewed,

The Budget and Treasury Office, in its strategic review, must consider the matter of the improvement
in the performance against the approved procurement plan, ensuring that it is aligned to the IDP and
SDBIP. The implementation of the procurement plan is intended to ensure that goods and services are
delivered efficiently and effectively and that means they are different at the correct quantities and

quality.
2.2 Political Oversight

The municipality has functional political oversight, where various responsibilities are tasked to various
committees, The municipality has an Executive Committee, led and chaired by the Mayor, Honorable
Councilor N Pepping. This committee ensures that all matters discussed and dealt with in various
standing committees are presented to council for decision making.

The Budget and Treasury Office also has a functioning committee, chaired by Honorable Councilor B.J.
Nkani. This committee also ensures that there is financial health and stability within the municipality,
and compliance with the laws and regulations is maintained.

2.3 Administration

In ensuring that the [HLM’s strategic goals are achieved, management and council need to ensure that
there are sufficient personnel to implement those strategies. Some strides have been made in ensuring
that there is stability at senior management level with the appointment of Senior Manager. Technical
Services. This means that at mid-term, the management had a full complement of senior managers,
which is expected to contribute positively to the achievement of set targets.

There has been a noticeable improvement in the recruitment of personnel to critical positions within the
municipality, ensuring that all departments are sufficiently resourced to carry out their duties as
expected, Management has developed a recruitment plan to ensure that even the remaining vacancies
are filled,

2.4 Implementation of mSCOA

The municipality implemented mSCOA from July 01, 2017, as per the National Treasury’s
requirements, Although the implementation started at that time, the municipality has not achieved 100%
implementation. This is evidenced by the fact that not all modules are fully implemented in the system,
and some modules are partially implemented to varying percentages. Management is in the process of
ensuring that all modules are implemented per the requirements of mSCOA.

In implementing mSCOA and ensuring that all modules are active, the municipality also activated the
assel module which was implemented for the first time from the 2023/24 financial year. Management
has experienced challenges with the calculations performed by the module, evidenced by the findings
~ yaised by the Auditor General in the audit of the 2024/25 financial period. These findings will be
addressed as part of the audit action plan developed by management.

2.5 The Audit Action Plan

The [HLM prepared annual financial statements in terms of section 122(1) of the MFMA No. 56 of
2003. These annual financial statements were submitted to the Auditor General for auditing in terms of
section 126(1)(a) of the MFMA No.56 of 2003. Section 126(3)(c) of the MFMA No 56 0f 2003 requires
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that the Auditor General (AG) must submit an audit report to the accounting officer of the municipality
within three months of the receipt of the statements.

The AG issued the audit report on November 30, 2025, indicating a Qualified Audit opinion, which
meant a stagnation from the previous financial period. In terms of the MFMA, management must
develop an audit action plan to address the issues raised by the AG. It is worth noting that although the
audit opinion has remained stagnant, the number of paragraphs that affect the audit report have been
reduced to one. The following is issue raised: -

»  The municipality did not account for Property, Plant and Equipment in accordance with GRAP
17, Property, Plant and Equipment. The prior year depreciation expense was not calculated
correctly resulting in an understatement of depreciation and overstatement of Property, plant
and equipment,

e Assets were not assessed for impairment in the current and prior year and resulted in impairment
Joss not being recorded in the annual financial statements.

Manageinent is compiling an audit action plan to address the issue above and other issues raised by the
AG detailed in the Detailed Audit Findings. The audit action plan is compiled on the National
Treasury’s Web Enabled platform, where the finding is captured, audit action plans to address the
findings are developed, with specific time frames for implementation. These actions are approved by
management and implementation thereof can be reviewed and monitored by management and oversight
structures like the audit committee.

3. Organizational and Departmental Performance

Ingquza Hill Local Municipality has prepared this Mid-year performance assessment report starting
from st July 2025 to 31 December 2025, The Mid-Year report is done in compliance with Section 72
of the Municipal Finance Management Act,2003. It is then submitted to the Mayor, Executive
Committee and the council for consideration and adoption.

This mid-year teport is based on un-evaluated, un-audited information and includes a preliminary
assessinent of the organizational service delivery budget and implementation plan. A detailed
assessment of the mid-year report is available for inspection with Portfolio of Evidence (POE).

The scorecard that is reflected in the subsequent paragraphs, follows along the lines of service delivery
budget and implementation plan, and does not have the monthly financial cash-flow projects. The
preliminary assessment is done on the reported actual where applicable, with a portfolio of evidence
being subjected to an auditing and verification process by the internal audit. This repert is subjected to
a formal evaluation process being conducted by the Municipal Manager pending an audit process.

Variance on SDBIP is analysed on all departmental scorecards and organisational scorecards with
cotrective measures where necessary.

o Total KPIs is the number of key performance Indicators (KPI) under each Key Performance
Area (KPA).

e KPIs met is a total number of the key performance indicators that were achieved as planned,

e KPIs not met is the total number of KPls that were projected for the midterm period but were
not achieved.
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KPA o ITolalKPTs -|Achleved Not Fully % Achieved
i o] Effective 70- Sy

g 99% _
Tachnical Services 17 59%
Comporale Services § 100%
Planning and Development 13 92%
Budget and Treasury 8 5%
Municipal Managers Officer i 7%
Communily Services 10 100%
Tolal b7 B1%




4. In-Year Budget Statements

4.1Budget Statement Summary
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£C153 Ngquza Hills - Table G1 Monthly Budget Statemant Surmmary - MO6 - Half Year

0 W242% Budgsl Year 2026/26
escripilon Augited Driglnal Adjusted

g Qutcome Bu?lgnl Bidgaﬂ Hid Year YourTD wetusl | YearTD budget vn:;::ce v.:{lr:'cn t?:a::::
R thousande %
Financisi Perlormance
Piepery rates 39803 42 807 42 607 24 465 24 485 21304 3161 15% 42 607
Service charges 1284 4 266 1298 FAL) T 648 1113 10% 1248
invesimenl revenua 23128 22 000 22000 16 051 10051 11000 (849§ 0% 22000
Transfers and scbsidies - Operational IB7 763 362 381 362 871 264 142 264 142 181675 82 487 45%l 362 47
Cther owh 1evenus - 63000 017 28 059 16 155 .18 158 18 620 1535 8% 78068
fotat Revenus (axeluding copital transfers #nd 487 008 483171 457 833 397 628 317 638 231 247 86 281 ) 457 831
contributions}
Employee costs 163 510 181307 181 307 84 862 B4 452 90 654 {5 792) -B% 181 307
Ramunsration of Councillos 29 154 31073 31073 13671 1387 15 637 [ 848); -12% 310713
Dapraciation and amortisaion 56 765 57 500 57 500 35415 35415 23 750 G 665 23%) 57 500
Intetss! 4437 160 150 - - 5 {75} ~100% 150
Invantory consumed and bulk purchases - - - - - - - -
Translers and subsidies 5086 T008 1000 813 813 3500 (2 68T) -T% 7 000
Cliver expendilure 213810 2715347 280008 110 408 110 435 142335 (31 848} -22% 200 008
Totsl Exponditure 412401 842317 8§67 039 249 247 245 247 280880 133 803) 3% 367 039
Surplusi{Defich) 24 53¢ (59 208} (59 208) 72284 T2 {49803} 121884 “246% {98 206}
Translers end Gubsidias - capilal (manetery allocations) 79404 65 535 85 128 4350 43533 33358 10 175 }31% 68 125
Tiansfers and subsidias - capiaf (in-kind) - - _ - _ - _ _
SurplusiDeficlt) uher capitut transfers & contributions 103 941 (336 33 040) 118814 T8 16248} 132088 % {33 080}
Share of surplus/ (defici) of assoclala - - - - - - - -
Surptusl (Defici) for the year 103 8dt $346rh) {33 080} 115 814 115914 {16248)| 13205% BEA% {33 080)
Capits! expanditure & funds sources
Gaplte] expenditure 132312 114 886 144 566 82 91 52971 [TRER {4 180} % 114 358 |
Capis) trensfers recognised 83 65 615 Gt 126 37 816 T are 331548 4518 14%; B6 126
Borrawing - - - - - - - -
Inlomally gensratad hunds 60 442 48320 48 432 16 054 16 093 2 {6 674) 7% 48 432
Total sourcea of capital funds 128 768 114 888 114 888 5291 8297 87 M (4 180} %] 14 058
Flnanclal position SE
Tolal cumenl assels 341 644 36 367 JARREL] 453310 KRR RES)
Total non curani assels 1624 726 17415631 {12122 1 855 278 1742422
fotal curen lizbilites 6 605 67 059 61 BOG 113007 [ G 806
Tolad non cument lnbilties 20788 3) 546 32 696 28 788 22 638
Commundy waalth/Equily 1839879 + 868 263 1988 884 19653 802 1958 854
Canh flows
Nei cosh fram {used) oparaling 260 084 4471 81 110 261 290 261 280 36 074 (226 218) 624 91 110
el cash from (usad) invesling 128 694 {137 355) {137 948} {77 6200 (77 520} {69 268), 8252 -12%) {137 ¢46)
et cosh from (usad} inancing - - - - - - - -
Gashicash squivalents at the month/yeer end 664 804 279 087 288 148 - 472 308 09787 | (470 620) -57% 241 700
Debtors & craditors analyeia 030 Dayn 3160 Days 6440 Daye | 81.120 Days | 121180 Dya | 151-160 Dye i ,?ry” Over 1¥r Tolul
Deblors Ags Analyels
Total By Income Source 2315 1808 1768 1861 1615 7861 1868 §$19743 140 724
Croditors Aqe Analysie
Total Graddors 813 1868 78 L - - - - 2968

The table above gives a summary of the performance of the municipality, in terms of revenue and

expenditure, against the approved budgets. The total revenue for the pet

iod was just over R317 million

against the budgeted R231 million for the same period. This gives a variance of 37%, but this variance
can largely be attributable to the receipt of grant funding, in the main equitable share which is received
in only 3 transfers in a financial year,

The total expenditure for the period was R245 million whilst the budgeted amount for the same period
was R280 million resulting in a 13% variance. Details of how the variances have come aboul ate

explained in the subsequent paragtaphs.
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4.2 Financial Performance by Functional Classification
EC153 Ngquza Hills - Table C2 Monthly Budgel Statement - FInanclal Performance {funstional classtfication) - MO8 - Half Yaar

Description : ot |- 2024126 ) Budget Year ‘20251‘2&

Audited Orlglnel Ad|uated Rid Year YearTD sctuat |YearTD budget YTD Yip Fult Year
R thousands 1 [
Revenue - Functiona]
Governance and adminlstration A 144 426127 426 121 Kl Ra) T3 213064 A1 580 42% 426 127
Executiva end council 1593 1716 116 B5e 659 966 1t 1% 1710
Finence and administration 426641 424411 424 414 300 #55 300 855 212 206 B8 % 42% 424 411
Intemnnl audd - - - - - - - -
Communfty and publile 2afety - - - - w - - -
Community and seclal services - - - - - - -
Sporl and raeteation - - - - - - - -
Publle safety - - - - - - - -
Housing - - - - - - - -
Health - - - - - - -
Economle and envireamental services 194413 T1 304 7643 47 288 AY 298 W\ A 7603 15% 7843
Pianning and dovelepment 3504 4 G47 4 847 2051 2053 234 27y -i2% 4 647
Road fransporl 110 808 12748 13784 45243 45 243 37 409 798 21% 13784
£ nylronmental protaction - - - - - - - -
Trading s=rvices 30 866 19183 19 401 12043 12043 11 809 2% % 19 401
Energy soucas 20 478 2660 7842 6640 6840 EQR2 826 10% 7842
Water raonagemenl - - - - - - - -
Wasle waler managsment - - - - - - - -
Waste managaman 10 368 15623 1% 659 5403 5401 b 708 {308)  -T% 11 55%
Other 4 o - - - - - - =]
Total R « Functional 16 413 519 106 523 089 381 081 261 081 264 608 g8 466 36% 623859
Expenditure « Functional
Governanc and adminlstration 240 048 303 474 03 474 129 867 128 987 186737 @) 14% 03 474
Executiva and council 66 BYE 108 434 0B 434 46 205 46 305 4 287 7912 -16% 10843
Finance and administration 149 548 180 727 189 727 B1 567 01567 84 853 13207y -14% 109727
Iniernat audit 3604 6313 5313 2085 2085 2 656 Eot) 2% § 313
Communtly and publie safely 1] - - - - - - -
Community and sotial services 131 - - - - - - -
Spon and recieation - - - - - - - -
Public safety - - - - - - - -
Housing - - - - - - - -
Hoallh -~ - - - - - - -
Ecomomis and environmenlal services 104 807 142 288 142 19 B4 872 81 872 et (@705 -14% 142 710
Planning asd development W70 39 285 30 385 1341 13247 10 693 (6 448)] 3% 39 3685
Road transpor 7788 102 88¢ 103 325 46626 49 628 51084 P29 6% 103325
Envirgnmental pratection - - - - - - - -
Trading services 127 785 196 831 110 B8 53 407 63 407 67 538 4128 7% 110 858
Cnergy souicas 32750 17080 21192 12080 12 000 12 657 (606 -5% 21 102
\Waler manapement - - - - - - - -
Wasto water managemenl - - - - - - - -
Wasle menngemeant 85 035 g6 B27 89683 41327 4137 4 050 13 522) 3% 89 683
Other - - - - - - - -
Total Expanditure - Functional _ 8| arzdnt | _maonr| | ssron apoar| o7l wsvwsnl  @sgony; 1% 887 839
[Burplus/ [Deficit) for the year 103 941 (33 671) {33 080}, 116 814 116 B14 {16245) 132069 | -B13% 133 040)]

In terms of revenue per function, the significaut amount of re
and this is mainly because equitable share i

equitable share has been received as expected up to mid-year.

Road transport also accounts for
grant funding when conditions are met for the grant.

Municipal Infrastructure Grant,

venue is in finance and administration,
s received into that function, The revenue relating to

higher revenue as a function because of the recognition of conditional
This is recognition of revenue mainly from the
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4.3Financial Performance (revenue and expenditure by municipal vote)

The table below shows the revenue and expenditure pet municipal vote or function, which can be
aligned to departmental performances. The Governance and Administration vote shows a high revenue
generated and this is due to the equitable share that is received into this department. Trading Services
and Technical Services show also significantly higher revenue generated due to conditional grants that
are received by those departments for the implementation of service delivery and infrastructure projects.

EG153 Ngquza Hifls - Table C3 Monthly Budget Statement - Finanolal Performance {revenua and expenditure by munlolpal vote) - MO6 - Half Year

Vote Daserlption

f thousande

2024126

Budge! Year 2026/26

Audited

Olginal

Adjuated

MId Year | YearTD actual

YearTD budget

Y10
%

Full Year

Fevenus by Vole

Vola | - Governance and Adminisiralion

Vote 2 - Communily Setvices and Public Safely
\ole 3 - Economin snd Enviomenizl Services
Yote 4 - Trading Services

Vote 5 - Technical Services

Vola § -

Vole 7 -

Vale 8 -

Vole & -

Vote 10 -

Yol 11-

Vote 12 -

Voo 13-

Vol 14 -

Vote 15 -

431 134
10388
1474
20478
11293

426 747
1523
2008
3680
75 388

426121
1559
2008
1842
78423

01723
5403
51
5640
48 B4

M
5403
651
§840
48 844

241084
5708
1004
6042

iipri]

41,6%
6.0%
35,1%
10.5%
04%

426 127
1 65¢
2008
7842
76423

iTotal Revenue by Vole

5§76 413

518 706

521953

361 064

361 661

264506

35,5%:

12398

Expandifurs by Vote

Vole 1 - Governance and Administration

Vofe 2 - Community Services and Public Safely
Vote 3 - Economic and Envicomental Services
Wola 4 - Trading Semvices

Vote 5 - Technica! Services

Vole § -

Vola 7 -

Vote & -

Vole 9 -

Vole 10 -

Vole 11

Vale §2 -

Vole 13+

Vote 14 -

Vola 15 - .

240 048
095 468
26 624
32750
77883

303 474
Ba 627
35749
17640

105 517

03474
89 603
36 148
20192

106 981

Totat Expendiiuse by Vote

42 47‘i

582 317

557 038

129 667
41327
13161
12080
ag 12

120 987
41927
1313
12080
46 712

151737
44 850
18376
12687
53 202

245 247

s

280880

-14.3%
-1.8%
-8 4%
4,8%
8.4%

|

Surplue/ (Deficit) for the year

103841

(33 874}

{3 080}

115 814

145 814

116 245}

$13,8%

303474
B9 663
%749
21182

105 851

 wtm
113 084}

10
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4.4 Financial Performance — Revenue and Expenditure

EC153 Ngquza Hllls - Table G4 Monthly Budget Statement - Financial Performancs (revenue and sxpendiur

q) - MO8 - Half Year

2024/24 Budgel Year 2020726
Doacripllon Ref Audiled Criginat Ad]usted YTo Y1o Fult Yoar
Quiseme Budged Btl:dgol Mid Year | YearTD aclual | YoarTD hudget varisnee | varlanes Forotast
R thousands 5%
Revenuo
Exch Kavanue
Service charges - Elactncity - - - - - - - -
Service chuges - Water - - - - - - - -
Servica charges - Wasla Waler Management - - - - - - - -
Service charges - Waste mansgement 1304 i 200 1296 T4 T ad8. 48 10% 1284
Sala ol Goods and Rendernng of Semvices 20 BGB 421 8487 8033 6233 4310 514 §95] 8 457
Agonoy services 4475 6400 4400 2776 2715 3200 {4285), -13% 5 400
interost - - - - - - - -
Interesl esmed fom Recelvables 1020 T8 TaE 502 502 374 128 4% 749
Intarest rom Cunent and Non Cumenl Asaets 24178 22600 22000 10451 10051 15 000 {948 9% 22000
Dividends. - - - - - - - -
Renl on Land - - - - - - - -
Rento! fram Fixed Assels 4043 1224 122 434 434 342 {178) ~28% 1224
Licence ond pgnne tis 200 200 33 ki 100 87) £T% 200
Spectal Rating Levien - - - - - - - -
Oparational Revenue 143 340 380 226 228 180 6 0% sy
Nan-Exchange Revenue -
Propary totes 39 BO3 42 507 42 807 24 465 2 485 21304 3 181 16% A2 007
Surcharges and Taxes - - - - - - - -
Fines, penalies and forfeils 1980 1552 1562 1267 1267 TG 494 03% 1552
Licance and permis - - - - - - - -
Translers and subsidles « Operational 207 763 362 a8t a8z ATt 264 142 264 14} 181 876 B2 407 455 362 61
Inferest 178 807 9007 4 BG3 4 663 4 548 b % 9007
Fusl Lavy - - - - - - - -
Operatonal Ravenua - - - - - - - -
Gains on disposal of Assels 5048 § 000 £ 00D 122 1223 500 2 145%) 000
Othet Gainsg 19213 - - - - - - -
Discontinusd Operations - v - = - = - ol
Total {exluding cplie] iransfere and contriputlons) 497 008 483 171 487833 7 828 | 317 628 d3igar | aszE!  AT% 457 833 |
Expshdifure By Typa
Employes relaled coste 163 610 101 3¢7 181 307 84 882 84 862 30 654 (5 T02) 8% 181 07
Remunaration of councillors 29 164 34 073 3072 11671 13 67 15537 (1 Ba8), -i2% 31073
Gulk purchases - eleclicily - - - - - - - -
inventory consumed - - - - - - - -
Dabi impaimant a7 11183 11163 - - 6582 {6 592) -180% 11163
Depreciztion and amonlisation b6 765 57 Boo 57 500 35415 35 455 24 750 4 685 215 57 5i¢
interast 4147 150 160 - - 75 7o) -100%| 150
Conlraclod services 87 375 10 909 114 380 49 034 40034 57 916 (9 a14) AT 111388
Transfers and aubsldies 5 088 7 000 7 000 813 an 3500 {2 887} -17%)| 7000
1 bie debls witten off 8735 18 600 18 608 1047 1017 8 260 (7 233 BB 18 5060
Oparalional costs 107 701 140775 140 846 81436 61438 70 659 (9123) -13%%| 140 846
Losses on Disposal of Asesls {72} - - - - - - -
Other Losses - - - - = ot IO - o
Total Expenditure 472 41 692 377 657 039 245 247 248 247 200850 | (a8 e03) 3% 567 039
Surptue/(Deficit) 24 837 {99 208} (69 208) 72204 122 49803l 121 484 -2A6% (99 208}
Transfers aad subsidies - cepital (monetary allocalions) 78 404 6% KI5 66 24 43 533 43 631 33 358 10 175 Rik 68128
Trsnslers and subsidies - capital {in-king) - - - - - - - -
Burplus/{Daficit) after capilal transfers & cantributlans 103 941 {33 8T {33 080) 118 444 118414 (16248} - : (33 0B0)
Invome Tax - - - - - - o= -
Burplus/(Deficit} aRer Incame tax 103 441 (33 871) £33 040} 116 814 116 814 (16 248y {33 080)
Share of SwiplusMafch etibuiabla to Joirl Venture - - - - - - - -
Shere of Suplus/Daficil strbulable to Minorties - ™ - - - - - o
Surplue/({Deflch} attributahle to munlelpallty 103 841 133 871) {33 08} 115814 116 814 11§ 248) : {33 050)
Share of SurplusiDefici atibutabie lo Assaciala - - - - - - - -
il Potent subsidiaty " - . _ _ - _ - -
Surplus! {Deflelt} for the Year 103 941 (33 B71)) {33 da0} 115 814 116 B1d {16 245) {33 0ED),

The above table details the revenue and expenditure by type for all the municipality:

a) Waste Management

The municipality generated

management, versus the R648 000 budgeted fo
is a positive outcome from the source of revenue; howev
revenue from this source is complete and accurate, i.e.

billed.

1

revenue of R714 000 in the first half of the financial year from waste
r same period. This has resulted ina 10% variance. This
er management will continue to ensure that the
all that properties that receive the service are
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b) Interest From Current and Non-Current Assets

The municipality receives interest from balances in its main and its call accounts, For the first two
quarters of the financial year, the municipality generated revenue of just over R10 million, whilst the
budgeted amount for the same period was R11million. This resuits in a variance of -9%. This is
attributable to the amounts that are kept by the municipality in the call accounts, and these are funds
that are not immediately required for service delivery purposes.

¢} Agency Fees

The municipality receives revenue from running the Driver’s License Testing Centre on behalf of the
Department of Transport and received agency fees for it. For the current financial year, to the end of
December 2025, the municipality has generated revenue of R2,7 million. This performance translates
to -13% variance as the municipality had targeted to have generated R3,2 million at the end of first half
of the financial year.

There have been on-going actions taken by management to ensure that the DLTC is fully functional,
including the testing for driver’s licenses. The centre has recently been approved for this function, and
it is forecast that the revenue generated from this source will be improved.

d) Property Rates

The municipality bills the rateable properties within the municipality for property rates. For the petiod
under review, the municipality generated revenue of R24,4 million of the expected R21,1 million. The
variance is caused by the billing method utilised by the municipality, wherein all government properties
are billed only once, in July of a financial year. The forecasts that have been made are such that by the
end of the financial year there will be no variances.

¢) Rental From Tixed Assets

This is the revenue that the municipality generates from leasing properties that it owns. Rental from
fixed assets is R434 000 for six month from July to December, and this results in a variance of -29%
because the municipality had budgeted to generate R612 000 for the same period.

Management is looking at the issue of leased properties of the municipality to ensure that there are valid
contracts for each of the properties, ensuring that rentals for all properties are received, and that no
properties are illegally occupied. A comprehensive plan will be developed that looks at where the
properties are even optimally utilised currently.

f) Transfers and Subsidies

The municipality receives transfers and subsidies from various government departments, some of which
are conditional grants and others unconditional. For transfers and subsidies, the municipality has
generated revenue of just over R264 million in the first half of the financial year. This results in a
variance of 45%. The variance is mainly caused by timing differences as the allocations are received a
different interval, and these differences will even out at the end of the financial year. Management
needs to improve the forecasting on the grants revenue as there are payment schedules available and as
such receipts from these grants can be predicted more reliably.

g) Interest — Non-Exchange Revenue

The municipality charges interest on overdue accounts. The total interest charged so far for the financial
year is just over R4,8 million. The municipality continues to consider the debt collection strategies that
would ensure that outstanding is reduced and as such the interest does not contribute to the increasing
receivables.
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h) Employee Related Costs

The municipality pays employees’ salaries and allowances for services rendered as employees of the
municipality. The total expenditure on Employee related costs for the first half of the 2025/26 financial
year was R84,8 million. This results in a variance of 6% less than what was anticipated to be spent,
which was just over R90,6 million. The are vacant positions that need to be filled that are contributing
to the variance. The Corporate Services department has developed a recruitment plan that seeks to
address all the critical vacancies. An assessment will also be made during the budget adjustinent as to
whether the annual personnel budget will be sufficient and fall within the allowable norm.

i} Remuneration of Councillors

The remuneration of councillors is paid, guided by the gazette on upper limits on the remuneration of
political office bearers. For the period covering the first six months of the financial year, the total
expenditure incurred for remuneration of councillors is R13,6 million which is a variance of 12% [rom
the budgeted amount. The variance is caused in part by the fact that an the gazette on the upper limits
for the remuneration of councillors has not been issued for the 2025/26 financial year.

i) Contracted Services

A budget of R57,9 million was set aside for contracted services for the period ending at the second
quarter of financial year. An expenditure-to-date of R48 million has been incutred by the municipality,
resulting in a -17% variance. This points to a significant under spending on the planned expenditure for
the period. The only assumption that can be made at this point is that the set budgets were not realistic.
The mid-terim is an opportunity to assess the estimates and ensure that they are realistic,

k} Operational Costs

The operational costs incurred by the municipality at mid-term amounted to R61,4 million, resulting in
a variance of -13% from the planned expenditure. These costs include expenditure on electricity, wet
fuel, advertising, bank chatges and other costs.

A review of these operational cost has revealed that there are budget items for which the has been no
expenditure for the first six months of the year. An assessment must be made by all departments as to
the reasons for the lack of expenditure on these budget items, and necessary adjustments must be done
during the budget adjustment so that a realistic budget can be approved.

I) Depreciation And Amertisation

The municipality utilizes the accounting system to calculate depreciation on all its depreciable assels
monthly. The depreciation at mid-year was R35,4 million and this results in a variance of 23% and this
is likely due to the amount of acquisition that have been made by the municipality recently. However
the midtetm point presents management with an opportunity to asses and determine whether the
budgeted amount is reasonable, or accurate depreciation has been calculated.
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4,5 Capital Expenditure by Municipal Vote

EC153 Ngquza Hills - Table C& Manthly Budgal Statament - Capltal Expenditure {munlolpal vote, funalional classiioalion and (unding) - MOB - Half Year

Vote Doscripilon fRef _dozdizs . T I iy 020020 e e

A Auidiled Orfglnal Adjusted Mid Year | YeurTO wctusi | YearTO budgel]  ¥TD
1

Muill-Year axpendture appropriation 2
Vots § - Bovomance and Administation - - - - - - - -

T Rl Vear

Vots 2 - Cammunily Servicas and Public Sefaty - - - - - - - -
vole 3 - Econanilc ant Enviromental Sorvices - - - - - - - -
[Vale 4 - Treding Sarvicas - - - - - - - -
Vote § - Tachaleal Services - - - - - - - -
Vale 8 - - - - - - - - -
Vol 7 - - - - - - - - -
Vile B - - - - - - - - -
Vale & - - - - -
Volo 10 - - - - - w - ~ -
ol 11 - - - - - - - o -
vata 42 - - - - - - - - -
Vota 13 - -
Yatg 14 - . - - - - - - - -
Vols 15~ - - - - - - -
Total Capiial Muill-year expenditure 47 o ~ - i ”—” < i ’ T

Singla Year expendiire appropsistion 2
Volo 1 - Gevemance end Administration 10592 11858 11850 iH in 5 b2b (6 764y 87 1850
'Vala # - Comniunity Sorvicos and Poblic Sefely o607 7o T ey 290 3865 (3 205) A% 1 4T0
Vola 3 - Economie and Enviromentsl Services 608 2000 2060 - - 1000 (1 00m  -1060% 2000
Vota 4 - Trading Bervicas 0303 13 60N 13000 2040 2618 8500 3EBY|  60% 12600
Volo § - Tachnical Borvices 94484 80836 60 630 44 800 49 008 40124 o870 4% 80630
Vale 8 - - -

Vota T - - - - - - - - -
Vole 8 - - - - - - - - -
Volo 8 - - - - - - - - -
[Vota 10 - - - - - - - - -
Viota 11 - -
Vole 12 - -
Vol 13 . - - - - - - - -
Vole 14- - - - - - - - -
ots 16 - i - - - - - - - ]
Total Capital single-year expanditurs 4 132 372 144 855 114 558 52 671 52 971 57 531 g0y T% 114556 |
Tols! Capilet Expendilure _Amare]  ti4ess 114858 52971 et &1n WA _T% L4 868

Capltal Expend)fure « Funcilons! Claselfieailon
|@ovemance and sdminfatration 19 582 11 880 11 350 1 1 sozs (6 264)5  -B7% 11850
|Executive and councl! £ 300 a0 - - 169 15D} 1009 300
Finsnce snd administation 18 642 11550 11 658 74 i b 776 15 604) B 14550
Internal mudit - - - - - - - -
community and public aafely L0 - - - - - - -
Copmunity and socisl gervices 201
Spor apd recmation 295%
Public salety - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -
Ecenomlc and wnvironmanial sarvicas 84 970 22 038 LHE ) 48 800 49 800 EARFi LET0 2% B2 538
Flanning and devalopment 16 21000 2 00s - - 1000 i1 004) 400% 200y
Rosd transpor 94 44 80835 20638 40800 49 360 4o 11 B 078 2454 80 638
Envirannientu} profaction - - - - - - - -
Yrading tarvicea 11 870 20 170 1M 3000 3 000 10 028 7085} -T0% 20 110
Energy soutces 2203 13 008 13 006 2619 2619 9500 (3 B81) £60%) 13 000
YWeler managamenl - - - - - - - -
Wasia water managenent - - - - - - - -
\Vfaste manspsment 7110 71 a0 3a0 3605 {3 205 B8t 1176
Otrer.

Total Cagilef Elplnd;lnm . Funstiens! Clasaiticallon 3

N R

e T iwess|  wersl|  sseni|  erdatf

Fundod By
Matonsl Govemnment Toca 84 BXG 65 428 o 7 876 23 008 4868 156% A5 425
Provlncial Govemment ] e 700 - - 350 (3503 A00% 100
Districl Municiprlty . - - - - - - - -
Transters snd - eopial {mor y {Hal/ Prov Deperim Agoncies, . - - - - - - - -
Tranafere recognined - caphal pLE LLERL] B8 426 LI M Y 8T 31333 4518 14% 66128

RBamowing G - - - - - - -
50 442 46 328 48 432 15 095 6 085 zn71m 18 678} -37% LUEEx]
128 748 154 265 154 828 82674 82971 5710 4 180)] 1% 114 808

The main capital expenditure within the municipality is in the Technical Services Department and is
mainly on roads infrastructure. The table below gives a tabulation to this fact, and that a total of just
over R52,9 million has been spent on capital expenditure, and that R49,8 million of this relates to road
infrastructure,

Of this expenditure, R37,8 million is grant funded, whilst just over R15 million of it is funded from
internally generated funds.
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4,6 Financial Position
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The table below shows the financial position of the municipality as at the end of December 2025. Jt is
the reflection of the total assets of the municipality as well as the total liabilities of the municipality.

The municipality had just over R443,3 million worth of current assets at the end of December 2024,
R371,3 million of which is cash and cash equivalents.

EC153 Ngguza Hills - Table C6 Monthiy Budget Statement - Financial Position - M08 - Half Year

2024/25 Budgel Year 2026/28
Description Ref Audlted Qrigina Adjuated | Year
° Cutcome Bugl;e: Bidgal YearTO actual Ii::'e:aut
R thousands 1
AQSFET3
Current assets
Cash and cash equivalenls 288 636 274 ok 213 845 371334 273 846
‘Trade and olher receivables from axchenge ransactions 1 645 5 589 5 539 2447 5580
Receivables fom non-exchenge ransaclions 9 BO7 26 352 26 352 28 613 75 1362
Cunenl podion of non-current receivables - - - - -
Inventory 768 - - 768 -
VAT 40 987 5328 G320 40152 6328
Other cupenl assels L] - - 0) -
Total current aasets 341 644 316 387 1124 442 319 311134
Non current asasts
Invesimenls - - . - -
{nvesiment propedy 187 727 7789 523 779 523 767 727 778 523
Propery, plant and equipment 836 568 962 008 062 588 BET 548 462 548
Biological assels - - - - -
Living and non-living resourcas - - - - -
Hesilage assels - - - - -
Intangible assels - - - - -
Trade and other receivables from exchange transaclions - - - - -
Nan-curren] receivables from non-exchange transacliens - - - - -
Other non-cument assals - o - ) i D -
Tatal non current naseta 1624 726 1 741 631 1742122 1 655 276 1742 122
TOTAL ASSETS 1968 268 2 057 917 2053 266 2 098 686 2 053 264 |
LIABILITIES
Curront liabiiltles
Bank averdraft - - - - -
Financial liabilitas 1418 - - 1418 -
Consumer deposns - - - - -
Trade and other paynbles from exchange kansaclions 53 235 64 279 GO 098 49 933 60 028
Trade arnd other payables fom non-sxchange tranaactions 1036 - (1071} 20 G609 (1071)
Provision 3335 2 57% 2579 3 336 2574
VAT 37 581 201 201 3TN 20
Other curren! liabililies - - - - -
Total current labllities 56 605 67 0638 61 606 113 007 61 806
Non current liabllitiea
Elnancial liabililies 2238 - - 2 238 -
Provision 27 648 32 664 32 598 27 548 32 588
Long term porlion of fade payables - - - - -
Othar non-current liabiliies - - - - -
Total non current flabilities 2786 32 596 | 32 696 28 784 32 596
TOTAL LIABILITIES 126 180 99 456 94 402 142 793 84 402 |
NET ASSETS 2 1830 879 1558 253 1958 654 1956 802 1058 854
COMMUNITY WEALTH/EQUITY
Accumulalad surplusfdaficil) 1 B39 879 1 868 263 1858 864 1 955 802 1956 854
Reserves and funds - - - - -
Other = - b e e T
TOTAL COMMUNITY WEALTH/EQUITY 2 1830879 1 955 263 1958 854 1 966 802 1 868 854
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4.7 Cashflow
The table below gives a detail for the cashflowinto and out of the municipatity for the period under
review. This indicates the sources of cash inflow and outilow. The report shows that, significantly,
cash inflows are from transfers and subsidies, which is currently the main source of revenue for
the municipality, at R264 million for operations transfers, and R59,8 million for capital transfers

EC153 Ngquza Hills - Table G7 Monthly Budget Statement - Cash Flow - M06 - Half Year

2024128 o Budge! Year 2028/24 . ]
Concrlption Re? Audited Orlglnal Ad|uated 1l Year YearTD aclual | Year7D budget| YTD vartancs YTo Full Year
Dutcoms Budget Budgst varlante Forecast

R thowasnds 1 ki3
CASH FLOV FROM OPERATING ACTIVITIES
Recelpts
Propedy rales 3134 40227 48 227 9952 8852 24113 {181 E8% 4R 227
Service charges 1230 2511 261 683 5§43 1265 @r2) B 2514
Cther revenue 6818 60 664 £0 664 6802 39 802 2612 14 470 67% 80 664
Transfers end Subsidies - Opefational 356 95% 362 3N 362 281 284 396 264 336 181 196 832001  46% 362 391
Translers and Subsidios - Capitaf B2 $45 65 535 65 535 BY G54 69 BS54 32 768 27 047 B3% G5 &30
Inferest 340 22000 22 000 412 412 11000 {10 588)}  -B0% 22000
Dividends. - - - - - - - -
Payrnents
Supptiers and employess {106 602} {482 707} {467 368 {143 708) (113 709) {238 046) 122308| -52% {487 386)
intsreisl - {150} 150 - - 75y 15 -100% 150
Translers and Subs|dies - (7 600) 7000 = - {3 500) 3600 | -i00% 7 600
NET GABH FROM/USED] OPERATING ACTIVITIES 268 084 81 471 9 110 261 290 ‘281 280 3B 074 {226 218)]  -624% 81 110 |
CASH FLOWS FROM INVESTING ACTIVITIES
Recolple
Proceads on disposal of PPE - - - - - - - -
Decrease (increase) in non-cument receivables - - - - - - - -
Decrease {incrasse} in non-cumenl invesiments - - - - - - - -
Paymeanta
Capilal assels 420 01 (137 35%) {137 40), {77 520} {77 620 08 260) [6252);  12% (137 §48)
NET CASH FRON/USED) INVESTING ACTIVITIES i 124 881 {137 355y _aTsdey (7T 020) {7 520 (68268} 8282 ] 2% | (137 B48)
CASH FLOWS FROM FINANCING AGTIVITIES
Recoiply
Shod term loans - - - - - - - -
Borrowing long temvielinancing - - - - - - - -
incr d ) In consumer deposil - - - - - - - -
Fayments
Repaymen! of borowlg - - - - - - - -
NET CABH FROMAUSED) FINANCING ACTIVITIES = . - - - = = - - =
NET INCREAOE! (DECREARE] [N CASH HELD 396 088 (65803 {46 3G}, 83T 183 770 paseay) (46 836}
[l h equivalents &t beginning’ 287 822 304 854 adopt B 260 538 aaegt| 208 58
Cash/canh equivalents el monthfyear end: §64 808 200 897 200 145 | 472 308 301787 244 700
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5. Supply Chain Management.
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The THLM has an established Supply Chain Management Unit, in terms of the Municipal Finance Management Act No. 56 of 2003, within the Budget and
Treasury Office. The unit is responsible for demand, acquisition, logistics and disposals within the municipality.

The couneil committees have an oversight responsibility on the operations of the section, and to fu

reporting o the slanding committee, executive committee, and council.

There is an approved SCM Policy which is utitised as a guiding pol icy for the municipality, and it is continuously reviewed as it is being implemented.

Ifil this requirement, there is consistent and continuous

There are bid committees established as and when they are required, and these committees are gradually being strengthen by the appointment of individuals to
some of the positiens that have been vacant for a considerable amount of time. The following paragraphs and tables show the listing of procurement from
various thresholds and specific lypes of procurement.

4.1Section 114 {Approval of tenders not recommended)

Date - of [ Bid No. .. { Description .- ‘of | Award Value -[-BEC = .0.n 0 3 BAC o Reuson for Deviation : j Notifications & Dates -
Award [0 GoodsfServiees/Works SRS Recommendation i+ | Recommendation . [= 00 i [ag —TPT TNT. -
None Mone None None None None None None | None | None
4.2Regulation 32 (Procurement of goods and services under contracts secured by other organs of State)
Dale of Award |-Contract . - 1 Award Value Service | Name - of - Contract : Owner | Consent obtained from Organ of State. | Reason _for_lmpleme_nting Reg 32 - ..
I Description . . (Depm;lgnen_ti Municipality) "~ |.and Service Provider. A Y
None None None None None None None None
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4.35CM Regulation 17 Procurement — Not possible to obtain 3 Quotes

et i : Description of g e Department. ‘Normal | Process |/ Reason for
Supplier Name 4 Amount = Incldent o | Date Approved Responsible - | Process | Followed “1 Section 17
Cuarter One
Thursday, 17 July

MANCOSA R 39 700,00 Tuition Fees CFO 2025 | Human Resources No One Quotation Prefenced Institution

‘Tuesday, 26 August
MANCOSA R 156 014,00 | Tuition Fees CFQ 2025 | Human Resources No One Quotation Prefesred [nstitution
The Institute of Risk
Management South Monday, 29
Africa R 27 887,30 Registration Fees | CFO September 2025 | Municipal Manager No One Quotation Preferred Institution

R223 601, 50

Descriptlo

rotess . . | Reason for

Supplier Name Amount -5 [Cof Incident \pproved .| |'Followed | Section 17
Quarter Two
Procurament of Wednesday, 08
LEXISNEXIS R 29631,77 \egislation CFO QOctober 2025 Community Services No One Quotation Singie Provider
MEFFCON Service and Thursday, 08
ROADTECH R 29934,50 Calibration CFO Qctober 2025 Community Services No One Quotation Single Provider
R 59 566,27

4.4 Deviations — Section 36 of the SCM Regulations

Order Date

Description

Supptier Details

Amount

Deviatlon Reason

POLICY RELATED DEVIATIONS
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: . QuarterOne.
26i07/2025 | Thermal Mugs and Giff Bags Thangolwethu 92 Pty Ltd R 83 160.00 | Impractical
25/09/2025 {1 Advert Arena Holdings R 62 809,60 { Impraclical
Order Date Descriptien Suppliar Dotails Amount Deviation Reason

POLICY RELATED DEVIATIONS

17/10/2026 | Advert Arana Hotdings R12 109,50 | Impractical
25/10/2025 | Advert Arena Holdings R95673,76 | Impractical
0741072025 | Sarvice and repairs Balt Equipment Sales South Africa R315 980,95 | Impractical
16/10/2025 | Advert Arena Holdings R11 643,75 { Impractical
16/10/2025 | Advert Arana Holdings R11 488,50 | Impraclical
21/41/2025 | Advert Arena Holdings R1% 178,00 | Impractical
4.5 Orders between R30 000 to R300 000
NAME OF CONTRAGTOR °' DATE OF AWARD | CONTRAGT PERIOD | contracTvaLuE |-Locaury | ‘ceNpEr | vourH AND RACE
Catering for 800 peaple
attanding Launeh of Project
iolweth'uthando Owethu on 18 July 2025 17-Jul-25 | Once of R83 060,00 Lusikisiki Femals Black and Youth
Provision of 62 Minibuses for
the launch of Projact Owathu
Dede Development Partners on the 18 July 2025 17-bui-25 | Once off R243 000,00 Flagstaff Female ftack and Not Youlh
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Supply & dellvary of gitts and
promotional iterms for football
¥M Solulions association saason 2024/25 24-Jul-25 | Onca off R70 000,00 Lusikisiki Femaie Black and Youlh
Transpert Servicas for 32
|_olwethuthando Pty Lid wards 31-Jul-25 | Once off R232 500,00 Lusgikisiki Famale ownad | Youth and Black
Mvenishana Trading Catarlng for 500 paople 31-Jui-256 | Onca oft R142 500,00 Lusikisikt Famale ownad | Nat Youth and Black
Lunch Packs for 500 Paopie at
Daolee n Gabana Trading Nilavukazl on tha £1/08/2025 31-jul-25 | Once off R48 333,33 Flagstalf Famale Black and Youth
Hiring of Logistics for closing
eeremony el Nilavukazi Sport
Deds Deveicpmant Partners Field on the 09 August 2025 a1-Jul-25 § Once off R275 200,00 Flagstafl Famale Black and Not Youth
Lunch Packs for 500 People at
Kai-kai Trading Enterprise Ntlavukazi on tha 01/08/2025 31-Jul-25 | Once off R43 250,00 Flagsiatf Famale Black and Mot Youlh
Lunch Packs for 500 Paople at
Likum 14 Trading Nilavukazi on the 01/08/2025 31-Jul-25 | Onca off RB6S5 000,00 Flagstaff Femaie Black ang Not Youth
s NAME OF: 00 CONTRACT .- | DESCRIPTION OF -5 CONTRAGT | LCONTRAGT » i i S ] YOUTH AND
No =} CONTRACTOR NUMBER GONTRACT:: PERIOD - MALUE - LOCALITY GENDER -0 | RACE i
|HLM/55/2025- Surveying of un-surveyad
1. Likamva Geomalics 26/PLANN sliias In Flagsiali 01-00t-25 | 03 Months R24¢ 000,00 East London Female owned Black and Youth
{HLM/B6/2025- Surveying of un-surveyed
2. Likamva Geomatics 26/PLANN sltas In Lusikisild 01-0ct-25 ] 03 Months R240 000,00 East London Famale ownad Black and Youth
IHLM/73/2025- Hiring logistics for Prayer
3, ¥i+ Solutions 26/MM'S Day 03-0ct-25 | Onoe off R112 450,00 LusiKisiki Female owhad Youlh and Black
IHLM/79/2025- Events Promoter far Cholr
4. Faithiwa 01 Pty Ltd 26/COMM Gompatition 15-001-25 | Onca off R175 000,00 Fiagstaff Mala owned Youth and Black
jHLM/20/2025- Training on COBIT Male and Black and Neot
5. Alanoy iT Solulions 26/ADMIN foundation 28-0ct-25 | ©nce olf R199 994,00 Lusikisiki Woman Youth
IHLM/77/20256- Suppiy and delivary of Nat Youth and
&, Vilo Security 25/ROADS watar far 30 days 28-Oc¢t-25 | Once off A75 000,00 Flagstaff Male ownad Black
Percy Nokhalipha 1HI.M/80/2025- Aepairs of laptops and
7. Trading 26/ACT supply of chargers 29-0c1-25 | Once off 36 000,00 Flagstatf Femnale cwnad Youth and Black
$HLM/81/2026- Supply and dalivery of Male and Black 1 youth
8. Sword Groeup 26/COMM DLTC Stationer 31-0ct-25 | Gnce off RE58 000,00 Flagstaff Woman and 1 not youth
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4.6 Above R300 000

JHLM Section 72 Report — 31 December 2025

1u o

CONTRACT

GONTRACT.

RACE & AGE

‘NAME OF GONTRACTOR -] NUMBER ;| NUMBER - ‘OF CONTRAGT - PERIDD LOGALITY | OWNERSHIP | GROUP
Re-graveliing of
MAAAD2ZE | IHLM/122/2024- | ward 26 access Woman Black and not
JNW Trading Enterprise 2021 25/ROADS road 04-Jul-25 | 03 Months RA80 000,00 | Flagslaflf Owned youth
Instailation of
Irrigation system
MAAADSE | IHLM/137/2024- | tor Mamjazi Black and not
MAT Trading Entesprise 1787 25/ECON Pulane Projact 03-Jui-25 | 03 Months R297 783,65 | Flagstafi Maie Owned youth
Supply and
delivary of
MAAACOZ | IHILM/27/2024- paraftin for Btack and not
Chia Trading 8748 2B/BTO ciuster A 03-Jul-25 | 02 Months R523 200,00 | Flagstaif Mals Ownad youth
Supply and
delivary of
MAAA1ZS | IHLM/27/2024- paraffin for
SV Concapts 9992 25/B70 clustar 03-Jul-25 | 02 Months R760 326,00 | Flagstaff Male Owned Black and Youth
Suppty and
detivesy of
Myentshane Trading MAAAOTA | IHLM/27/2024- paraffin for Female Black apd not
Enterptise 4383 25/BTO sluster C 03-3ut-25 | 02 Months R953 000,00 | Lusikisiki Owned youth
Supply and
dalivary of
MAAAT2E | IHLM/27/2024- paraftin tor Black and not
Hoat Coat Construction 9954 25/BTO cluster D 03-Jul-25 | 02 Months R852 750,00 | Lusikisiki Mata Owned youlh
Supply and
dolivery of
MAAAD3? (HLM/27/2024- paraftin for Black and not
Sandu M Pty Lid 8586 25/BTO cluster E 03-Jul-25 | 82 Months A712 384,00 | Flagstafl Msle Ownad youth
Supoly and
delivery of
MAAADEE THLM/27/2024+ paraftin for Female Colouwred and
Samysivu Pty Lid 5938 25/8TC ctuster F g2-Jul-25 § 62 Months A773 892,00 | Flagstaif Owned Youth
MAAADD? | IHLM{27/2024- Supply and Black and not
Monao Consuliing 3809 25/BTO delivery of 03-Jui-25 | 02 Months R708 900,00 | Flagstalf Male Cwned youth
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paraffin for
cluster G
Supply and
delivery of
MAAADST (HLM/2772024- paraffin for Famale Black and not
M Merge 0817 25/BTO cluster H 03-ful-25 | 02 Months 830 000,00 | Flagstaf Owned youth
Supply and
dalivery of
MAAAD3E | IHLM/27/2024- paraffin for Black and not
MAT Trading Enterprise 1787 25/BTO cluster| 03-jul-26 | 02 Months RG36 713,80 | Flegstaff Male Cwnad youth
Supply and
detivary of
MAAACBA | IHLM/27/2024- paraffin for female
Ws ara the Hyglene Hub 13330 25/B10 clustar ) 03-Jul-25 § 02 Months RBB5 958,00 | Flagstaff Owned Black and Youth
Supply, dativery
and Minor
Maintenance fof
MAAAD44 | (HLM/67/2024- Munieipal Female and Black 1 youth
Sword Group 7861 26/ROADS Facilities 03-Jui-25 | 36 Months Rate Based Bizana Women and 1 not youth
Task oreer far .
Red Ants Security private security
Ralocation & Eviclion IHi.M/78/2024- services for 90
Serv 25/COMM days 28-Jyl-25 | 90 Days A428 717,70
i MARA T GONTRAGT T DESORIPTION OF [ DATE OF -] G T ooNTRACT 715 ] OWNE | RACE & AGE
NAME OF CONTRAGTOR - 'NUMBER | NUMBER = GONTRAGT - | "AWARR | Pl VALUE LOGALITY | ASHIP -] GROUP =55
Panet of

Professional
Sarvices far Givil
and Structural

Enginaers fora
MAAADDS | IHLM/103/2024- 3 perlod of 38 Kempton Male Black and not
Techi Englneering 0408 25/R0ADS monlhs 25-Aug-25 | 36 Months Rale Based | Patk Owned | youth
Penet of

Professional
Sarvices far Clvil
and Structural
Enginaers fora
MAAADAE T IHLM/103/2024- | period of 36 Male Black and not
Mesablso Civil & Projacts 6207 25/ROADS manths 25-Aug-25 | 36 Months Rate Based | Uvongo Owned | youth
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$. Zoko Consulting

MAAADT3
8663

IHLM/103/2024-
25/ROADS

Panal of
Professional
services for Civil
and Structurat
Engineers fora
period of 36
menths

25-Aug-26

36 Months

IMLM Saction 72 Report- 31 December 2025

Rate Basad

Lusikisiki

Male
Owned

Black and nol
youth

Zinzame Consulting
Engineers

MAAAD2B
0838

1HIM/103/2024-
26/R0ADS

Panel of
Professiohal
Services for Civil
and Structural
Englneats for a
period of 38
mepihs

25-Aug-25

36 Months

flate Basad

Umthatha

Mata
Owned

ftack and not
youth

Insika Yethu Pty Ltd

MAAAU33
4583

IHLM/103/2024-
25/R0ADS

pane! of
Professionat
Sarvices for Civit
and Strustural
Enginesrs for a
perlod of 36
months

26-Aug-25

36 Menths

Rete Based

Lincoin
Meade

Mals
Owned

Black and not
youth

Hi-Tec Consulting Englhaers

MAAADTS
2134

{HLM/103/2024-
25/ROADS

Panei of
Professional
Services for Civil
and Struotural
£nginesars for a
petiod of 36
months

25-Aug-25

36 Months

Rata Based

Sheliey
Beach

Male
Owned

Black and not
youth

Ubuhte Bempisi Consulting
Engingers

MAAAD33
2460

JHLM/103/2024-
26/ROA0S

Panel of
Professional
Setvices for Civil
and Strustural
Engineers for a
period of 36
manths

26-Aug-25

38 Months

Rata Based

Blzana

Male
ownad

Black and not
youth

4 Dimensioh Englneering

MAAADE7
8005

IHLM/103/2024-
25/R0OADS

Panel of
Professional
Services for Civil
and Structural
Engineers for a

25-Aug-25

36 Months

Rate Based

Amanzimt
oti

Mals
Owned

Blagk and not
youth
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period of 38
maonths
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Bhuku Consuiting Enginaers

MAAAQSS
8842

IHLM/103/2024-
25/ROADS

Panat of
Professional
Sarvices for Clvil
and Structural
Enginsersfora
perlod of 36
months

25-Aug-25

36 Months

Rata Based

Mt Allyt

Male
Owned

Black and not
youth

Beacaon Holdings

MAAADDT
1029

IHLM/103/2024-
256/ROADS

Panel of
Profassional
Sarvices for Civit
and Structusal
fngineersfora
period of 36
menths

25-Aug-25

36 Months

Rate Based

East
London

Male
Owned

Black and not
youth

Bl Infrastruyciure Consultants

MAAAD21
7873

IHLM/103/2024-
25/R0OADS

Pansl of
Profassionat
Services for Givit
and Structural
Enginesrs for a
periad of 36
menths

25-Alg-25

36 Months

Rate Based

Platermart
tzodrg

Male
Owned

Black and not
youth

Bonsai Engineering &
Gopstruclien

MAAA04S
9731

IHLM/103/2024-
26/ROADS

Pansl of
Professional
Services for Civit
and Structural
Engineers for a
pettod of 38
manths

25-AUg-25

36 Months

Rata Based

Hillcrest,
Durban

Male
Owned

Black and nol
youth

Lako Engineering

MAAACD2
1820

IHLM/103/2024-
25/ROADS

Panel of
frofessional
Services for Civil
and Structural
Engineersfora
perled of 38
manths

26-Aug-25

36 Months

Rate Based

Umthatha

Male
Qwned

Black and not
youlh

Black Mountain Consuiting

MAAAR34
3576

IHLM/103/2024-
25/ROADS

Panal of
Profassjonal
sarvices for Civil

25-Aug-25

36 Months

Aate Basad

East
London

Male
Owned

Black and not
youth
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and Structural
Engineers for a
nerlod of 36
months
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Usiba twe Afrika

MAAADDS
9126

IHLM/103/2024-
25/ROADS

Panet of
Professional
Sarvices for Civil
and Structural
Engineers for a
pertod of 36
months

25-Aug-25

36 Months

Rata Based

fast
London

Male
Ownad

Black and nol
youth

Ml Coensulting

MAAATDI
B730

IHLM/103/2024-
25/R0OADS

Panel of
Professional
Services for Civil
and Structural
£ngineers fora
petlod of 36
months

25-AUg-25

36 Months

Rale Based

Flagslaff

Male
Ownad

Black and not
youth

Mlala Emazweni Trading &
Projects

MAMAQ1E
5354

IHLMA 03/2024-
25/ROADS

Panel of
Professional
Servicas for Civil
and Strustural
Engineers fora
pariod of 36
months

26-Aug-25

36 Months

Rate Based

Lvonge

Male
Ownad

Black and nol
yauth

Engineering Aces

MAAADTT
5280

IHLM/103/2024-
25/ROADS

Panel of
Professional
Services for Civil
and Structurat
Enginearsfora
perioti of 36
months

25-Aug-25

36 Months

Rate Based

Bloamtont
ein

Male
Owned

Black and not
youth

MBSA Consulting

MAAADDB
5826

IHLM/103/2024-~
25/ROADS

Panet of
Professional
Services for Civil
and Structural
Englnesrsfora
period of 36
months

25-Aug-25

36 Months

fate Bassd

East
London

Male
Owned

Black and not
youth
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PART 2 — SUPPORTING DOCUMENTATION
1. Debtors’ Analysis

The municipality bills consumers for property rates and solid waste removal. Interest is charged on
averdue accounts. The billed revenue must then be collected to ensure that the municipality has enough
cash and cash equivalents to meet all its obligations as the fall due. The following is the Debtors Age
Analysis at the end of December 2025, and it indicates that the total debt owed to the municipality is
over R140 million, R134 million of which is older than 90 days

EC153 Noguza Hills - Supporting Table 8C3 Monthly Budget Stalement - Eﬂ]l;d doblors « MO06 - Half Year

Descrlption Dudgeieartdgh2e .
W 430 Dayn 3130 Dayn 8190 Daye | 94120 0ays | 121160 Dyo | 184180 Dy | WDy YF Over t¥r  |Tolsl Tolet

Cade over #0 days
R thousands
Deblore Age Anelysis By Incoms Bolises
Tracto gnf Other Recelvablas om Exchange Transdctons - Watar 1209 - - - - - - - - - -
Trade and Other Rucoivables fom Excharps Transactony - Elocincdy 1300 - - - - - - - - - -
ecalvablas kom Hon-exchengs Transsctionn - Propery Ratos 14¢0 127 750 T 756 104 16983 Euli) 3BT 105620 102 092
Racai Iram Exchenge T - Wasta Wator M 1 1500 - - - - - - - - - -
Racelyables Fum Exchenga Transectons - Waste Management 1800 136 15 o 108 o7 105 98 1140 12214 11855
Ruceivebles fom Exchango Ti tiona - Propeity flentt Deblore 1700 - - - - - - - - - -
trtaras! an Amaor Dablot Acoaunts 1610 938 H0 837 0% 799 a3 ™ 657 180 20078
Recovorabls unaithonsed, ineglli, kullese and wastehl oxpandtaly 1030 - - - - - - - - - -
Other 1600 o - “ o - L - - 1l. ! 1
Tolsl By income Source 008 2318 1 508 e 1201 1818 LALLi) 1858 1y 40 724 134 145
OEA/LE « Lodaly only - - - - - - - - - -
eblare Age Analysla By Custoptes Oroup
Crgans of Siele 2200 158 188 196 195 B 16443 &8 §25% 23673 2084
Commeicink 2300 1488 e ara 1Hr w2 n? 1 4 287 7184 68381
Householda 2480 633 [0 13 598 842 518 674 41075 45 497 43378
Ottor - 2560 - - - - - - - - - -
Total By Cystamer Group 804 2308 5808 1788 1809 1818 iT g 1858 1HimM 1w T 134 #45

Deht Collection Rate

The Ratio indicates the collection rate & measures increases or decreases in Debtors relative to annual
billed revenue,

December 2025 collection levels:

The municipality bills for Property Rates and Solid Waste Removal. Interest is then levied on
outstanding debts, For December 2025, the municipality has a total billing of over R2,3 million, whilst
over R1,5 million was collected, and this results in a month collection rate of 67%. On the other hand,
the year-to-date billing is just over R29 million and the amount collected is just over R10 million. The
resulls in a year-to-date collection rate of 37%.

This still shows a year-to-date level of collection below the targets on collection, and as such the
engagements with the ratepayers need to be intensified, and the planned specialized engagement with
the commercial property owners needs to be expedited.

Category December Year-to-Date

Rates 1315006,26 23437162,17
Rafuse 136 879,90 821279,40
Interest Levied 938 682,57 53685 479,00
2 390 568,73 29623 520,57

Receipts -1 592 250,57 -10 990 325,47
798 318,16 18633 195,10

Collection Rate 67% 37%
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2. Creditors’ Analysis
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The table below shows the creditars age analysis as at the end of December 2025, The reflection is that

for trade creditors, the municipality has creditors which are over 90 days. This has been as a result of

invoices where in documentation to confirm validity were not sufficient, or in the second instance,
management has introduced a control where in attendance registers need to be attached to payment
vouchers to confirm validity of travel and accommodation expenditure.
EC153 Ngquza Hills - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0 - Half Year

Deseristion W Budget Year 2026128 Prior yoat lotals
Cods 0- 3. [ #- 21 - 161+ 181 Days - Over Total for chad {soma
R thowaands 10 Pays 60 Days 80 Days 120 Dayn 160 Days 180 Days 1 Year Year pefod)
Creditors Aye Ansiyale By Customer Type
Dulk Electichy 0160 - - - - - - - - - -
Bulk Water 0200 - - - - - - - - - -
PAYE deductians 0300 - - - - - - " - - -
VAT [outpud less inpul) 0400 - - - - - - - - - —
Pensions / Retirement deductions 0500 - - - - - - - - - -
Loan repayments 0500 - - - - - - - - - -
Trade Craditors 0700 813 1968 31 10 - - - - 2989 -
Auditor General 0800 - - - - - - - - - -
Othet 0300 - - - - - - - - -
Total By Cuslome: Type ftod 81 1958 kI 10 - - - - 2 562 -

3. Investment Portfolio

The municipality does not ha
funds that are currently not required for service delivery are placed on short term deposits, a

ve an investment portfolio in the strict definition of investments, but rather

nd therefore

form part of cash and cash equivalents. The following table shows a summary of those cash and cash
equivalents at the end of December 2025, which indicates a total of R381 million; -

BANK | ACCOUNT TYPE BALANCE
FNB Cheque account {36 711 936,88
FNB Call account 279 761,73
FNB Operational Account 76 145 909,06
FNB MIG Call Acc 5418 135,71
FNB Plant Call Acc 141 713 540,19
FNB Call account 4799 636,54
FNB Call account 2 505 800,38
FNB Call account 1390 737,34
FNB Call account 898 914,16
FNB Call account 1472 402,68

371 336 774,67
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4, Transfers and Grants Receipts

IHLM Section 72 Report ~ 31 December 2025

This table gives the details of all the grant transfers into the municipality for the first six months
of the financial year starting from July 2025

EC153 Npquza Hills - Supporting Tabla 5C6 Monthly Bud,

et Staterment - ¢

fers and granl recelple - M0G - Hall Year

2024128 . Budget Yenr 2028128
Doscrlpllon Rot |~ “Audited | Originat Kjusled § — T TN | ol Fear
Gulcoms Budget Budgel Mid Yeer YourTD aclust {YearTD budgat| YTD varlanze sarlence Forecost
R thousanda I R , *
RECE(PTS: 12 o
Operating Teanslers and Grants s . _ I R
Hatlanal Government: 382826 360 099 360 004 262 821 202021 180 043 iy | 06 200 098
Expended Pelho Works Programma Integrelad Grant 5893 1118 118 1201 1264 fLr] M3l A00% 1718
Monicipal Disoster Reliaf Gran! 1623 Bit4 8114 - - 498 4057y -106.0% B
Lecol Govemment Financlal Managemant Grant 3 3080 2500 2800 36000 3006 § 400 teo0 | 1443% 2800
Hunleipal Inhaatuctura Grant - 2638 2630 - - 133 14020y -1008% 2639
Equitable Shate o Mpun| 34en 344 827 282820 260820 | 172413 g 207 | 50.0% 184 827
Provinelal Qovernment: 86w 2294 2285 4478 4878 1140 vdar | !
Municipsl Disssler Rohie! Granl 8 430 - - 2434 T4 - 2434 | #HDWD -
Litrary Grant 1438 186 788 183 1634 98 1IM] 205.2% 98
LG Sels Grant ] 4400 1800 810 | 6107 760§ (el g | 1600
Distrlat Municipellly: - - - - - - - - n
Other grant providers; - - = - ... - - -
Tols! Operatlng Tramafers and Granta 291 874 2z 391 382394 207 388 257 305 181198 sozn| 4% 362 381
Capint Translers and Grante i
Hatlanal Qavamnmient: 01 852 85638 64626 83 534 59 864 32318 2837 | ! 84635
Muricipal Inkasbucluro Crark 81 812 ca03 4635 8884 5084 3230 ppay| B2 483
Proviachal Government: - 100 100 - - 30 (s} MO0ER 0
Library Granl - 08 700 - - w0 13509 LDD_UK_ mwo
Distrlct Municlpatity: - - - - - - - . -
__Other grant providors: d = = = = = = =
Yotal Cupitul Transtere snd Grants 3812 458 135 65 338 80 854 59 B84 32 847 27 187 93.2% 85 348
YOTAL RECEIPTS OF TRANGFERS & ORANTS aa s | 21128 427 728, 27 250 327 360 249 963 15z | B0 27T
5. Transfers and Grants Expenditure
Tabulated here is the expenditure by the municipality on the grants allocations after the
conditions have been met,
EG153 Ngquza Hills - Supporting Table 8G7(1) Monthly Budget Stat 1 - transfers and grant axpendiiure - M08 - Hall Year
2024125 Budget Year 2026728
Deacription Ref Audited Orlginal Adjustad ¥ro Yro Fulk Year
¥ d
Quicomo Budget Budget Mid Your YearTo actual { YaarTO budyst varlange | varlense Foracasi
Rthousande e e ed e ] e S RSN [ A _ kud ;
EXPENDITURE
porsling expendliura of Trenefers and Grants . — o R R ]
Hatlonal Qovernmont; 19098 16 269 18 783 4598 4590 2078 (3083) 181y
Expanded Publis Worke Programme olepraled Grent 1 693 1118 1118 1] 1] 838 sl 1 (311
Municlpsl Disaslar Relie! Grant - B4 LXE 708 1798 4501 @707y Y20% B s
Local Govermment Financiat Managemenl Granl 3 3500 2800 2860 1616 1018 1460 a4y 2800
Municipal inbastruchure Grant 2030 2639 2839 1402 1402 1320 az| B2 1638
Municipal Disaster Recovsry Grani 10 —_ T T SR AR -
Provinclat Qovernment: | 1835 2298 502 1184 faez) 87E% 233
Munlelpai Disasler Relisl Granl ) - - - - - - -
Librory Gren! 1282 700 B34 111 e 434 |32y ThAR (51}
LG Setn Gran| L] 1800 1800 %t 394 H7.5% 1500
District Munlclpality: - el nd l = bl S Bl S
Other grant prowlders; = - = o e = ! z
| Operating Transfors and Qrants 21033 17 654 18 044 8437 8 497 9 762 (1760) 50.B% 18044
C apial Tranalers and Grants I
Natlonat Govorament: 181 94638 83226 43583 43633 azees|  foeas| 2| 68228
Hunicipel Inkestuclure Gran! 8 181 64833 88226 PR 1533 12808 10426 [ 32.3% 46 228
Previncial Qovernmenl: 213 700 700 28 ] 30 [zs)]  B29% Ta0
Librory Granl 213 100 700 L] 28 30 pagy 020% 700
Olatrict Municipe!iy: - - - - - - - -
| _ber grant pioviders: S R L = ol = d = - -
Tolet Capital Tranatera and Grunts 78 404 $8338 48028 43538 43 850 33288 sp300 | 0% 65918
TOTAL EXPENDITURE OF TRANSFERS & ORANTS 100 437 | 62 859 83 870 43 086 49088 MOETEEE 53510
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6. Expenditure on Councillor Allowances and Employee Benefits

The following table shows the detail of the expenditure on employee related costs as well as
remuneration of councillors.

EC153 Ngquza Hills - Supporiing Table SCB Monthty Budget Statement - coungillor and etafl benafils - $108 « Hall Year

04126 Budgel Year 2020/28
8 ¥ of Emplayow and Councll i Ref | Audited Orlginat Adjusted . “yio Yo Full Yosr
¥
Outcomb Budgel Budgel Mid Year ourdD actuat YourTE budgel verienco | virlance Forecasl
R thourands } 1)
4 A B e D

Gounchilon [Politloal Cffice Bearers plus Other]
Banic Salnios and Woges 134 RN &0 383 16 880 10880 10 101 1) %% 20383
Pension and UIF Canlibubons - - - - - - - .
1 Ao ot Aid Contrbulions B - - - B - 8 .

Malot Yehicle Allowance (Rt @309 630§ 1203 L2 3152 1850 62% 6305
Caliphone Allosance 282 3758 3768 1 507 1507 1070 372y e 758
Housing Allowances 2] 138 138 72 % 4] a 4% 138
Gthor benefts end sllonances - L1 480 - - 245 [245)], -100% 460
Sub Total» Counclitars 29164 3013 3073 1867 13811 18037 (5468 1% B0
% Incresns q 6,8% 8,3% 856%
denlor Munagers of tha Munlcipslity k]

Basn Saleries and Wepes 153 4308 4308 2040 2040 2198 REL . 4390
Penwan and UIF Contibulons it 13 3 6 b i s 13
edicat Ald Connbutions - ace 00 - - 154 (54} -100% 308
Oruttima - - - - - - B -
Perarmance Bonua 344 444 44 1636 1838 2% t412| 62% 9
ktotat Vehicls Alirwance o § 400 1480 403 483 750 290 Mt 1450
Cetlphona Allosonce 119 m M ] 53 134 ) St m
Houging Allowances - 21 "1 - - 105 Hosg  100% 2
Othet benafis and aliowances i i 7 a 0 4 @B MR 1

Payments in liey of leave - - - - - - - -
Long senice awards - - - - - - - -
Poshisirement benefil oblipatons 2 - - - - - - - -
Enteidainmant - - - - - - - -
Searcdy - - - - - - - -
Acting atd posl afeted sliowance - - - - - - - -
In kind benefis - - - - - - - -

Sub Tolal - Benler Managers of Municipality 18 T {68 1188 4222 am 3678 §43 8% [ALL)
% increans 4 4% LR T A%
Other Bunlelpat Sl

Basio Saleras and Wages 21443 103 409 103 409 47 570 47 970 51704 (= ] 103409
Pension and UIF Contributions 13080 16 974 18 974 T485 7488 407 100z -12% 18474
tdedicst Aid Conthbiutions e 1730 17 301 4018 4018 8650 33} 43% 17 304
Ovarime 14 858 188 415 amT B 847 4 080 1848 65% § 198
Pardomadce Bonus 4 050 8254 8284 1843 1043 LRF {4 5% 425
l4ator Yehicle Allawence Bosd 1014t 0 144 5690 6640 500 (1] 12% 1054
Catphane Allowancs 1283 132 1328 § 208 1238 663 674 8% 1A
Housing Alioances 5190 6550 8659 2805 405 2760 B 1% 5659
Cthar bensfits ond altowances 3 450 450 an i 22 i) Ba% 450
Paynients in keu of leave 901 m pxi] - - 1311 (115} -100% 3
1.ong sawvice swards v 105 105 k] H n 58 A% 105
Pattetremenl benakt obligetons z 13 522 522 896 638 281 4351 167% S5
Ertarlyinmant - - - - - - -
Searclty - - - - - - - -
Acting and posl relaled allowance 1185 11380 1308 415 s 680 {1y 0% 1380
in kind benefis . - . A - _ - bl S L
Gub Total - Ottier Munlcipal Btal 165 701 PR ] 1738 ;1] 4] B0 BES L1321 |(_i_400] 7% rage
h Increess 4 S &% 18 I s naw
Tolst Parent Ssunleipally 102 684 212 164 a2 41 g8 a5 P weom]  premy 212 10

The total amount spent on the remuneration of councillors of the for the period ending in the
second quarter is just over R13,6 million, made up of R10 million for basic wages and the
balance going to the allowances as per the gazette on upper limits for the remuneration of
councillors. Thete is an overall variance of 12% for the expenditure on remuneration of
councillors.

The total of management salaries for the six months is just over R4,2 million, whereas the total
for other staff members is just over R80 million. There is an overall 7% variance on the
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management salaries as well as staff salaries respectively, and this is owing in the main to the
vacancies that have to be filled.

The municipal salaries and remuneration of councillors are paid on the 15th of every month, The
municipality is using Payday system to process salaries and then import the Journals to the
Munsoft Financial system, Management is in the process of ensuring that payroll
reconciliations are performed, reviewed and where necessary, required adjustments and
corrections are made.

Recommendations

1. That the Mid-Year Performance Assessment be submitted in terms of section 72 of
Municipal Finance Management Act {Act 56 of 2003) be noted for onward submission
to National and Provincial Treasuty.

2. In terms of the mid-term assessment performed, a 2025/26 Budget Adjustment be
performed and table to Council for approval.

3. That the SDBIP be reviewed in line the adjustment budget and consider the monthly
revenue projections and issues raised by AG.

4, That Departments to re-align the Mid-Year Review to Monthly Projections of
expenditure on the Operational and Capital Budget based on the Mid-Year assessed
SDBIP’s.

5. That the Budget and SDBIP’s be re-aligned to the organizational structure in terms of
powers and functions in the 2025/26 financial year, to ensure improved high-level
reporting aligned to the budget.

6. That the Mid-Year Budget Review (as presented by the Mayor/Manager) and the Mid-
year performance assessment, and the recommendation contained therein be approved
for preparation of an Adjustment budget for the 2025/26 and the review of the SDBIP’s
accordingly.

7. That revision on the SDBIP’s forming part of the Mid-Year Assessments (where
applicable) be approved, and Performance Agreements of section 54/56 employees be
amended accordingly.

8. Review on the Top layer SDBIP Scorecard be undertaken, and focus be on Strategic
KPls, Legislative KPIs in line with the IDP and Budget.

Quality Certificate
I, r1’~ C Mﬁ' ‘kgﬁ@ ///!/) /’f}\ , the Municipal Manager of Ingquza

Hifl Local Municipality, hereby certify thal the mid-year budget and performance assessment
p Y )

for the period July 2025 to December 2025, has been prepared in accordance with the
Municipal Finance Management Act, and Regulations made under that Act.

Print Name: “\/ ' CJ . MC" u DP\ A Municipal Manager of

Ingquza Hilil Lowmw - EC153
P
Signature: -

Date; 1‘5 l(/’ 70 Zé
7
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