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A: INTRODUCTION & OVERVIEW 
 
The Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper 

alignment between the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to 

the monitoring and evaluation of the performance of the Municipality in implementing its IDP and Budget. 

The IDP is the Municipality's five-year principal strategic planning document. Importantly, it ensures close 

coordination and integration between programmes and activities, both internally and externally, with other 

spheres of government. The IDP, therefore, ultimately enhances integrated service delivery and 

development. The IDP priorities inform all planning and budgeting processes. The SDBIP consists of a 

one-year detailed performance plan, a three-year capital works plan, as well as financial projections of 

income and expenditure. It outlines Key Performance Indicators and Targets that are linked to Key 

Performance Areas derived from the IDP. Quarterly targets are identified in the SDBIP, and these are 

monitored and reported accordingly.  
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B: MUNICIPAL MANAGER’S QUALITY CERTIFICATE 

 

 

I VELILE CASTRO MAKEDAMA in my capacity as the Municipal Manager of Ingquza Hill Local 

Municipality (EC153), hereby submit the Adjusted Service Delivery and Implementation Plan for the 2025-

2026 Financial Year for consideration and approval by the mayor. The SDBIP for the 2025-2026 Financial 

Year is prepared in terms and compliance with the stipulated requirements as documented in the Local 

Government: Municipal Finance Management Act No. 56 of 2003, Local Government: Municipal Planning 

and Performance Management Regulations of 2001, the National Treasury’s Framework for Managing 

Program Performance Information of 2007 and Ingquza Hill Local Municipality’s Performance 

Management System policy of 2024. 

 

This Adjusted SDBIP shall form the basis for municipal performance agreements of the Municipal 

Manager and Managers directly accountable to the Municipal Manager. It shall also form the basis for 

performance reviews for the financial year. 

 

V.C MAKEDAMA 

MUNICIPAL MANAGER
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C: MAYORS APPROVAL 

 

I, Nonkosi Pepping, in my capacity as the Mayor of Ingquza Hill Local Municipality (EC153), hereby 

approve the Adjusted Service Delivery and Implementation Plan for Financial Year as submitted to me 

by the Municipal Manager. 

 

The Adjusted SDBIP for the 2025-2026 Financial Year is prepared in terms of, and compliance with the 

stipulated requirements as documented in the Local Government: Municipal Finance Management Act 

No. 56 of 2003, Local Government: Municipal Planning and Performance Management Regulations of 

2001, the National Treasury’s Framework for Managing Program Performance Information of 2007 and 

Ingquza Hill Local Municipality’s Performance Management System policy of 2024. 

 

This Adjusted SDBIP shall form the basis for municipal performance reviews for the financial year. 

 

Signed at IHLM Municipal Offices in Flagstaff on the 30 day of April 2025 

 

 

CLLR.P. N. PEPPING 

HONOURABLE MAYOR – INGQUZA HILL LOCAL MUNICIPALITY 
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 LEGAL REFERENCE 

MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality is 

required to approve the SDBIP within 28 days after the approval of the budget and table the same at a 

Municipal Council meeting and made public no later than 14 days after approval for information. 

National Treasury’s MFMA Circular No.13 further states that the SDBIP is a layered plan, once the top-

layer targets have been set as in this document, the various departments of the municipality develop the 

next lower-level. 

 

KPAS OF THE   SDBIPS: 

• Basic Service Delivery and Infrastructure Development: 

• Local Economic Development: 

• Financial Viability and Management: 

• Institutional Transformation and Organizational Development: 

• Good Governance and Public Participation: 

.  

VALUES of the Municipality  

 

1. Good Ethics 

2. Fairness  

3. Integrity  

4. Accountability  

5. Efficiency  

6. Thoughtfulness  

7. Trustworthiness 
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D. MONTHLY REVENUE PROJECTIONS BY SOURCE 

 

 

 

 
Description 

 

R thousand 

 
### 

 
Budget Year 

2025/26 

Medium Term Revenue and 

Expenditure 

Framework 

July August Sept. October November December January February March April May June 
Budget 

Year 

2025/26 

Budget Year 
+1 

2026/27 

Budget 
Year +2 

2027/28 Revenue                 

Exchange Revenue     

Service charges - Electricity – – – – – – – – – – – – – – – 

Service charges - Water – – – – – – – – – – – – – – – 

Service charges - Waste Water Management – – – – – – – – – – – – – – – 

Service charges - Waste Management 108 108 108 108 108 108 108 108 108 108 108 108 1,296 1,358 1,418 

Sale of Goods and Rendering of Services 356 356 356 356 356 356 356 356 356 356 356 356 4,276 9,145 9,581 

Agency services 533 533 533 533 533 533 533 533 533 533 533 533 6,400 6,676 6,972 

Interest – – – – – – – – – – – – – – – 

Interest earned from Receivables 62 62 62 62 62 62 62 62 62 62 62 62 749 779 810 

Interest earned from Current and Non Current Assets 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 22,000 23,030 24,095 

Dividends – – – – – – – – – – – – – – – 

Rent on Land – – – – – – – – – – – – – – – 

Rental from Fixed Assets 102 102 102 102 102 102 102 102 102 102 102 102 1,224 1,273 1,324 

Licence and permits 17 17 17 17 17 17 17 17 17 17 17 17 200 208 216 

Special rating levies – – – – – – – – – – – – – – – 

Operational Revenue 32 32 32 32 32 32 32 32 32 32 32 32 380 395 411 

Non-Exchange Revenue                

Property rates 3,551 3,551 3,551 3,551 3,551 3,551 3,551 3,551 3,551 3,551 3,551 3,551 42,607 44,547 46,516 

Surcharges and Taxes – – – – – – – – – – – – – – – 

Fines, penalties and forfeits 129 129 129 129 129 129 129 129 129 129 129 129 1,552 1,614 1,679 

Licences or permits – – – – – – – – – – – – – – – 

Transfer and subsidies - Operational 30,199 30,199 30,199 30,199 30,199 30,199 30,199 30,199 30,199 30,199 30,199 30,199 362,391 348,723 364,348 

Interest 758 758 758 758 758 758 758 758 758 758 758 758 9,097 9,461 9,839 

Fuel Levy – – – – – – – – – – – – – – – 

Operational Revenue – – – – – – – – – – – – – – – 

Gains on disposal of Assets 83 83 83 83 83 83 83 83 83 83 83 83 1,000 1,045 1,071 

Other Gains – – – – – – – – – – – – – – – 

Discontinued Operations – – – – – – – – – – – – – – – 

Total Revenue (excluding capital transfers and 
contribu 

 37,764 37,764 37,764 37,764 37,764 37,764 37,764 37,764 37,764 37,764 37,764 37,764 453,171 448,254 468,279 

Expenditure                 

Employee related costs 15,109 15,109 15,109 15,109 15,109 15,109 15,109 15,109 15,109 15,109 15,109 15,109 181,307 184,545 194,302 

Remuneration of councillors 2,589 2,589 2,589 2,589 2,589 2,589 2,589 2,589 2,589 2,589 2,589 2,589 31,073 31,850 32,646 

Bulk purchases - electricity – – – – – – – – – – – – – – – 

Inventory consumed – – – – – – – – – – – – – – – 

Debt impairment 930 930 930 930 930 930 930 930 930 930 930 930 11,163 10,063 8,763 

Depreciation and amortisation 4,792 4,792 4,792 4,792 4,792 4,792 4,792 4,792 4,792 4,792 4,792 4,792 57,500 58,938 60,411 

Interest 13 13 13 13 13 13 13 13 13 13 13 13 150 157 164 

Contracted services 8,909 8,909 8,909 8,909 8,909 8,909 8,909 8,909 8,909 8,909 8,909 8,909 106,909 106,189 110,839 

Transfers and subsidies 583 583 583 583 583 583 583 583 583 583 583 583 7,000 7,322 7,644 

Irrecoverable debts written off 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375 16,500 14,900 13,100 

Operational costs 11,731 11,731 11,731 11,731 11,731 11,731 11,731 11,731 11,731 11,731 11,731 11,731 140,775 132,886 138,109 

Losses on disposal of Assets – – – – – – – – – – – – – – – 
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Other Losses – – – – – – – – – – – – – – – 

Total Expenditure  46,031 46,031 46,031 46,031 46,031 46,031 46,031 46,031 46,031 46,031 46,031 46,031 552,377 546,850 565,978 

Surplus/(Deficit) 

Transfers and subsidies - capital (monetary 
allocations) 

 (8,267) (8,267) (8,267) (8,267) (8,267) (8,267) (8,267) (8,267) (8,267) (8,267) (8,267) (8,267) (99,206) (98,596) (97,699) 

 
5,461 

– 

 
5,461 

– 

 
5,461 

– 

 
5,461 

– 

 
5,461 

– 

 
5,461 

– 

 
5,461 

– 

 
5,461 

– 

 
5,461 

– 

 
5,461 

– 

 
5,461 

– 

 
5,461 

– 

 
65,535 

– 

 
71,194 

– 

 
74,540 

– 
 
Transfers and subsidies - capital (in-kind) 

 
Surplus/(Deficit) after capital transfers & 
contributions 

Income Tax 

Surplus/(Deficit) after income tax 

Share of Surplus/Deficit attributable to Joint Venture 

Share of Surplus/Deficit attributable to Minorities 

Surplus/(Deficit) attributable to municipality 

Share of Surplus/Deficit attributable to Associate 

Intercompany/Parent subsidiary transactions 

(2,806) 
 
(2,806) 

 
(2,806) 

 
(2,806) 

 
(2,806) 

 
(2,806) 

 
(2,806) 

 
(2,806) 

 
(2,806) 

 
(2,806) 

 
(2,806) 

 
(2,806) 

 
(33,671) 

 
(27,403) 

 
(23,159) 

– – – – – – – – – – – – – – – 

(2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (33,671) (27,403) (23,159) 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

(2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (33,671) (27,403) (23,159) 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

Surplus/(Deficit) for the year 1 (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (2,806) (33,671) (27,403) (23,159) 
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E. MONTHLY OPERATIONAL & CAPITAL EXPENDITURE PROJECTIONS BY SOURCE 

 

 

Description 
 

### Budget 
Year 

2025/26 

Medium Term Revenue 

and 

Expenditure 

Framework 

R thousand July August Sept. October Nov. Dec. January Feb. March April May June 
Budget 

Year 
2025/26 

Budget 
Year +1 
2026/27 

Budget 
Year +2 
2027/28 

Capital Expenditure - Functional 1  
988 

 
988 

 
988 

 
988 

 
988 

 
988 

 
988 

 
988 

 
988 

 
988 

 
988 

 
988 

   

Governance and administration 11,850 4,490 4,642 

Executive and council 25 25 25 25 25 25 25 25 25 25 25 25 300 – – 

Finance and administration 963 963 963 963 963 963 963 963 963 963 963 963 11,550 4,490 4,642 

Internal audit – – – – – – – – – – – – – – – 

Community and public safety – – – – – – – – – – – – – – – 

Community and social services – – – – – – – – – – – – – – – 

Sport and recreation – – – – – – – – – – – – – – – 

Public safety – – – – – – – – – – – – – – – 

Housing – – – – – – – – – – – – – – – 

Health – – – – – – – – – – – – – – – 

Economic and environmental services 6,903 6,903 6,903 6,903 6,903 6,903 6,903 6,903 6,903 6,903 6,903 6,903 82,835 65,294 68,577 

Planning and development 167 167 167 167 167 167 167 167 167 167 167 167 2,000 – – 

Road transport 6,736 6,736 6,736 6,736 6,736 6,736 6,736 6,736 6,736 6,736 6,736 6,736 80,835 65,294 68,577 

Environmental protection – – – – – – – – – – – – – – – 

Trading services 1,681 1,681 1,681 1,681 1,681 1,681 1,681 1,681 1,681 1,681 1,681 1,681 20,170 5,732 5,750 

Energy sources 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 13,000 5,000 5,000 

Water management – – – – – – – – – – – – – – – 

Waste water management – – – – – – – – – – – – – – – 

Waste management 598 598 598 598 598 598 598 598 598 598 598 598 7,170 731 750 

Other – – – – – – – – – – – – – – – 

Total Capital Expenditure - Functional 2 9,571 9,571 9,571 9,571 9,571 9,571 9,571 9,571 9,571 9,571 9,571 9,571 114,855 75,515 78,969 

Funded by: 
                

National Government 5,403 5,403 5,403 5,403 5,403 5,403 5,403 5,403 5,403 5,403 5,403 5,403 64,835 70,494 73,778 

Provincial Government 58 58 58 58 58 58 58 58 58 58 58 58 700 700 762 

District Municipality – – – – – – – – – – – – – – – 

Transfers and subsidies - capital (monetary 

allocations) (Nat / Prov Departm Agencies, 

Households, Non-profit Institutions, Private 

Enterprises, Public Corporatons, Higher Educ 

Institutions) 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

 
 
 
 
– 

Transfers recognised - capital 5,461 5,461 5,461 5,461 5,461 5,461 5,461 5,461 5,461 5,461 5,461 5,461 65,535 71,194 74,540 

Borrowing – – – – – – – – – – – – – – – 

Internally generated funds 4,110 4,110 4,110 4,110 4,110 4,110 4,110 4,110 4,110 4,110 4,110 4,110 49,320 4,322 4,430 

Total Capital Funding  9,571 9,571 9,571 9,571 9,571 9,571 9,571 9,571 9,571 9,571 9,571 9,571 114,855 75,515 78,969 
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MONTHLY CASH FLOWS 

 

R thousand 

 

Budget Year 2025/26 
Medium Term Revenue and 

Expenditure Framework 

July August Sept. October November December January February March April May June 
Budget 

Year 
2025/26 

Budget Year 
+1 

2026/27 

Budget Year 
+2 

2027/28 

Cash Receipts By Source             1   

Property rates 4,019 4,019 4,019 4,019 4,019 4,019 4,019 4,019 4,019 4,019 4,019 4,019 48,227 45,906 47,902 

Service charges - electricity revenue – – – – – – – – – – – – – – – 

Service charges - water revenue – – – – – – – – – – – – – – – 

Service charges - sanitation revenue – – – – – – – – – – – – – – – 

Service charges - refuse revenue 209 209 209 209 209 209 209 209 209 209 209 209 2,511 1,816 1,894 

Rental of facilities and equipment 102 102 102 102 102 102 102 102 102 102 102 102 1,224 1,273 1,324 

Interest earned - external investments 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 22,000 23,030 24,095 

Interest earned - outstanding debtors – – – – – – – – – – – – – – – 

Dividends received – – – – – – – – – – – – – – – 

Fines, penalties and forfeits 54 54 54 54 54 54 54 54 54 54 54 54 652 678 705 

Licences and permits 17 17 17 17 17 17 17 17 17 17 17 17 200 208 216 

Agency services 533 533 533 533 533 533 533 533 533 533 533 533 6,400 6,676 6,972 

Transfers and Subsidies - Operational 30,199 30,199 30,199 30,199 30,199 30,199 30,199 30,199 30,199 30,199 30,199 30,199 362,391 348,723 364,348 

Other revenue 3,516 3,516 3,516 3,516 3,516 3,516 3,516 3,516 3,516 3,516 3,516 3,516 42,189 38,411 40,044 

Cash Receipts by Source 40,483 40,483 40,483 40,483 40,483 40,483 40,483 40,483 40,483 40,483 40,483 40,483 485,793 466,722 487,500 

Other Cash Flows by Source                

Transfers and subsidies - capital (monetary allocations) 
(National / 

               

Provincial and District) 5,461 5,461 5,461 5,461 5,461 5,461 5,461 5,461 5,461 5,461 5,461 5,461 65,535 71,194 74,540 

Transfers and subsidies - capital (monetary allocations) 
(Nat / Prov 

               

Departm Agencies, Households, Non-profit Institutions, Private                

Enterprises, Public Corporatons, Higher Educ Institutions) – – – – – – – – – – – – – – – 

Proceeds on Disposal of Fixed and Intangible Assets – – – – – – – – – – – – – – – 

Short term loans – – – – – – – – – – – – – – – 

Borrowing long term/refinancing – – – – – – – – – – – – – – – 

Increase (decrease) in consumer deposits – – – – – – – – – – – – – – – 

VAT Control (receipts) – – – – – – – – – – – – – – – 

Decrease (increase) in non-current receivables – – – – – – – – – – – – – – – 

Decrease (increase) in non-current investments – – – – – – – – – – – – – – – 

Total Cash Receipts by Source 45,944 45,944 45,944 45,944 45,944 45,944 45,944 45,944 45,944 45,944 45,944 45,944 551,328 537,915 562,039 

Cash Payments by Type 

Employee related costs 

Remuneration of councillors 

Interest 

Bulk purchases - electricity 

Acquisitions - water & other inventory 

            

15,250 

2,589 

13 

– 

– 

   

15,250 

2,589 

13 

– 

– 

15,250 

2,589 

13 

– 

– 

15,250 

2,589 

13 

– 

– 

15,250 

2,589 

13 

– 

– 

15,250 

2,589 

13 

– 

– 

15,250 

2,589 

13 

– 

– 

15,250 

2,589 

13 

– 

– 

15,250 

2,589 

13 

– 

– 

15,250 

2,589 

13 

– 

– 

15,250 

2,589 

13 

– 

– 

15,250 

2,589 

13 

– 

– 

183,004 

31,073 

150 

– 

– 

186,317 

31,850 

157 

– 

– 

196,152 

32,646 

164 

– 

– 

Contracted services 

Transfers and subsidies - other municipalities 

Transfers and subsidies - other 

Other expenditure 

Cash Payments by 
Type 

8,909 

– 

583 

11,810 

8,909 

– 

583 

11,810 

8,909 

– 

583 

11,810 

8,909 

– 

583 

11,810 

8,909 

– 

583 

11,810 

8,909 

– 

583 

11,810 

8,909 

– 

583 

11,810 

8,909 

– 

583 

11,810 

8,909 

– 

583 

11,810 

8,909 

– 

583 

11,810 

8,909 

– 

583 

11,810 

8,909 

– 

583 

11,810 

106,909 

– 

7,000 

141,720 

106,189 

– 

7,322 

131,114 

110,839 

– 

7,644 

136,259 

39,155 39,155 39,155 39,155 39,155 39,155 39,155 39,155 39,155 39,155 39,155 39,155 469,857 462,949 483,704 

Other Cash Flows/Payments by Type 

Capital assets 

Repayment of 

borrowing 

Other Cash Flows/Payments 

            
11,446 

– 

– 

   

11,446 

– 

– 

11,446 

– 

– 

11,446 

– 

– 

11,446 

– 

– 

11,446 

– 

– 

11,446 

– 

– 

11,446 

– 

– 

11,446 

– 

– 

11,446 

– 

– 

11,446 

– 

– 

11,446 

– 

– 

137,355 

– 

– 

108,955 

– 

– 

113,245 

– 

– 

Total Cash Payments by Type 50,601 50,601 50,601 50,601 50,601 50,601 50,601 50,601 50,601 50,601 50,601 50,601 607,212 571,904 596,949 

NET INCREASE/(DECREASE) IN CASH HELD (4,657) (4,657) (4,657) (4,657) (4,657) (4,657) (4,657) (4,657) (4,657) (4,657) (4,657) (4,657) (55,883) (33,989) (34,910) 

Cash/cash equivalents at the month/year begin: 334,981 330,324 325,667 321,010 316,353 311,696 307,039 302,382 297,725 293,068 288,411 283,754 334,981 279,097 245,108 

Cash/cash equivalents at the month/year end: 330,324 325,667 321,010 316,353 311,696 307,039 302,382 297,725 293,068 288,411 283,754 279,097 279,097 245,108 210,198 
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DEPARTMENT: TECHICAL SERVICE  

 

ID
P 
N
O.  

PROJECT  BASELI
NE  

KEY 
PERFORMA
NCE 
INDICATOR  

ANN
UAL 
TAR
GET  

QUARTERLY TARGET 

TOT
AL 
BUD
GET  

 Quarter 1 Means 
of 
verifica
tion  

Quarter      2 Means 
of 
verific
ation  

Quarter 3 Means 
of 
verifica
tion  

Quarter 4 Means 
of 
verifica
tion  

 

 Target 
Budg
et  

 Target Bud
get  

 Target Bud
get  

 Target  
Bud
get   

 

Objective: To provide basic services through infrastructure development in an environmental friendly manner 

 

1.
1 

Construction 
of 15km of 
access 
roads-
Mtshayelo 
Access road 
in ward 
27(5km), 
Ngonyameni 
to 
Maqanyeni 
Access road 
in ward 11 
(5KMs) 
Sirhetshe to 
Sibuthe 
Access road 
in ward 3 
(5KMs) by 30 
June 2026  

Designs 
in Place 

1.1.1.1.% 
Completion 
of 
construction 
of 15km -
Mtshayelo 
Access road 
in ward 
27(5km), 
Ngonyameni 
to 
Maqanyeni 
Access road 
in ward 11 
(5KMs) 
Sirhetshe to 
Sibuthe 
Access road 
in ward 3 
(5KMs) 30 
June 2026 

100% Stage 1 
(10%) - 
Appoint
ment of 
contracto
r and 
Site 
Establish
ment by 
June 
2026 

R3 
181 
625,0
0 

Appoint
ment 
letter 
and 
Signed 
Monthly 
Reports 

Stage 
3 
(40%) 
Installat
ion of 
pipes 
by 
Decem
ber 
2025 

R3 
541 
500,
00 

Monthl
y 
Report
s 

Stage 4 
(60%) 
Tipping 
of gravel 
material 
by March 
2026 

R6 
728 
500,
00 

Signed 
Monthly 
Reports 

Stage 6 
(100%) 
Completi
on of 
works by 
June 
2026 

R3 
546 
875,
00 

Signed 
Monthly 
reports 
Practic
al 
Comple
tion 
Certific
ate 

R14 
135 
500.0
0 
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1.
1 

Construction 
of 24m long 
Ngonyameni 
to 
Maqanyeni  
bridge in 
ward 11 by 
30 June 
2026  

Designs 
in Place 

1.1.1.2 % 
Completion 
of 24m long 
Ngonyameni 
bridge in 
ward 11 by 
30 June 
2026 

100% Stage 1 
(10%) - 
Appoint
ment of 
contracto
r and 
Site 
Establish
ment by 
Septemb
er 2025  

R0,00 Appoint
ment 
letter 
and 
Signed 
Monthly 
Reports 

Stage 
2 
(40%) 
Base 
Founda
tion 
slab by 
Decem
ber 
2025 

R82
2 
750,
00 

Monthl
y 
Report
s 

Stage 3 
(60%) 
Columns 
and top 
slab 
complet
ed by 
March 
2026 

R2 
000 
000,
00 

Monthly 
Reports 

Stage 6 
(100%) 
Completi
on of 
works by 
June 
2026 

R2 
000 
000,
00 

Monthly 
reports 
Practic
al 
Comple
tion 
Certific
ate 

R4 
822 
750.0
0 

 

1.
1 

Construction 
of  19km of 
access roads 
Chwechwela 
Access road 
in ward 22 
Ngibe 
Access road 
in ward 21 
New Rest to 
Khonjwayo 
Access road 
in ward 19 
Mkhamela to 
Makolonini 
Access road 
in ward 25 by 
30 June 
2026 

Registe
red in 
MIG-
MIS 
System 

1.1.3.1 % 
Completion 
of 
construction 
of 19km of 
access roads 
Chwechwela 
Access road 
in ward 22 
Ngibe 
Access road 
in ward 21 
New Rest to 
Khonjwayo 
Access road 
in ward 19 
Mkhamela to 
Makolonini 
Access road 
in ward 25 by 
30 June 
2026 

10% No 
Target 

R0,00 N/A No 
Target 

R0,0
0 

N/A No 
Target 

R0,0
0 

N/A Stage 1 
(10%) - 
Appoint
ment of 
contract
or and 
Site 
Establis
hment 
by June 
2026 

R3 
000 
000,
00 

Appoint
ment 
letter 
and 
Monthly 
progres
s report  

R3 
000 
000,0
0 

 

1.
1 

Construction
s of 10m 
long 
Chwechwela 
bridge in 
ward 22 and 
Ngibe 12m 
long bridge 
road in ward 
21 by 30 
June 2026 

Registe
red in 
MIG-
MIS 
System 

1.1.3.2.% 
Completion 
of 
construction 
of 10m long 
Chwechwela 
bridge in 
ward 22 and 
Ngibe 12m 
long bridge 
road in ward 
21 by 30 
June 2026 

10% No 
Target 

R0,00 N/A No 
Target 

R0,0
0 

N/A No 
Target 

R0,0
0 

N/A Stage 1 
(10%) - 
Appoint
ment of 
contract
or and 
Site 
Establis
hment 
by June 
2026 

R1 
000 
000,
00 

Appoint
ment 
letter 
and 
Monthly 
progres
s report  

R1 
000 
000,0
0 
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1.
1 

Construction 
of 10km 
Surfacing of 
Flagstaff 
Internal 
Streets-
Phase 2 in 
Ward 06 
Flagstaff 
Town and 
Lusikisiki 
Internal 
Streets-
Phase 3 in 
ward 15 by 
30 June 
2026 

Phase 1 
complet
ed in 
Flagstaf
f and 
Phase 1 
and 
Phase 2 
complet
ed in 
Lusikisi
ki 

1.1.4.1. % 
completion of 
construction 
of 10km 
Surfacing of 
Flagstaff 
Internal 
Streets-
Phase 2 in 
Ward 06 
Flagstaff 
Town and 
Lusikisiki 
Internal 
Streets-
Phase 3 in 
ward 15 by 
30 June 
2026 

100% Stage 4 
(65%) 
Tipping 
of gravel 
material 
by 
Septemb
er 2025 

R1 
144 
292,6
0 

Monthly 
Reports 

Stage 
4 
(70%) -
Pavem
ent 
Layers 
by 31 
Decem
ber 
2025 

     4 
200 
000,
00  

Monthl
y 
Report
s 

Stage 5 
(80%) -
Kerbing 
by 31 
March 
2026 

        
4 
200 
000,
00  

Monthly 
Reports 

Stage 6 
(100%) 
Completi
on of 
works 

                  
19 
848 
757,
40  

Monthly 
reports 
Practic
al 
Comple
tion 
Certific
ate 

R29 
393 
050,0
0 

 

1.
1 

Rehabilitatio
n of 2000m2 
Surfaced 
Roads 
(Pothole 
patching) in 
ward 6,15 
and 19 by 31 
March 2026 

34781m
² 
rehabilit
ated 

1.1.5.1 % 
completion of 
rehabilitation 
of 2000m2 of 
surfaced 
road (pothole 
patching) in 
Ward 6, 15 
and 19 by 31 
March 2026 

100% Project 
at (33%) 
500m2 
rehabilita
ted by 30 
Septemb
er 2025 

R1 
000 
000,0
0 

  
Signed 
Monthly 
progres
s 
reports  

Project 
at 
(66%) 
1000m
2 
Rehabil
ited by 
31 
Decem
ber 
2025 

R1 
000 
000,
00 

  
Signed 
Monthl
y 
progre
ss 
reports  

Project 
at 
(100%) 
2000m2 
Rehabilit
ed by 31 
March 
2026 

R1 
000 
000,
00 

Signed 
Monthly 
report 
and 
complet
ion 
certifica
te   

No 
Target 

R0,0
0 

Signed 
Monthly 
report 
and 
complet
ion 
certifica
te   

R3 
000 
000,0
0 

 

1.
1 

Rehabilitatio
n of 160km 
access roads 
in all 32 
wards by 30 
June 2026 

756km 
maintai
ned 

1.1.5.2 % 
completion of 
Rehabilitatio
n of 160km 
access roads 
in all 32 
wards by 30 
June 2026 

100% Project 
at (25%) 
of 160 
kms 
rehabilita
ted by 30 
Septemb
er 2025 

R5 
250 
000,0
0 

  
Signed 
Monthly 
progres
s 
reports  

Project 
at 
(50%) 
of 160 
kms 
rehabili
tated 
by 31 
Decem
ber 
2025 

R5 
250 
000,
00 

  
Signed 
Monthl
y 
progre
ss 
reports  

Project 
at (75%) 
of 160 
kms 
rehabilita
ted by 31 
March 
2026 

R5 
250 
000,
00 

Signed 
Monthly 
reports  

Project 
at 
(100%) 
of  160 
kms 
rehabilit
ated by 
30 June 
2026 

R5 
250 
000,
00 

Signed 
Monthly 
reports 
and 
happy 
letters 
from 
Ward 
Cllr and 
complet
ion 
certifica
tes  

R21 
000 
000,0
0 
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1.
1 

Rehabilitatio
n of Mbhayi 
10m long 
Bridge in 
ward 4 and 
Rehabilitatio
n of Nzaka 
15m long 
Bridge in 
ward 11 by 
30 June 
2026 

New 
project 

1.1.5.3 % 
Completion 
of 
Rehabilitatio
n of 10m 
long Mbhayi 
Bridge in 
ward 4 
15m long 
Nzaka 
Bridge in 
ward 11by 
30 June 
2026 

100% No 
Target 

R0,00 N/A No 
Target 

R0,0
0 

N/A Stage 1 
(10%) - 
Appointm
ent of 
contracto
r and Site 
Establish
ment by 
March 
2026 

R73
1 
400,
00 

Signed 
Monthly 
Reports 

Stage 6 
(100%) 
wing 
walls, 
protectio
n works 
and road 
signs 
complet
e and 
project 
complet
e by 30 
June 
2026 

R6 
582 
600,
00 

Signed 
Monthly 
reports 
and 
Practic
al 
Comple
tion 
Certific
ate 

R1 
414 
000.0
0 

 

1.
1 

Construction 
of 0,23ha of 
Ward 2 
Multipurpose 
sports Field - 
Phase 2 at 
Mavaleleni 
village by 30 
September 
2025 

Project 
is 80% 
complet
e 

1.1.6.1.100% 
completion of 
0,23ha of 
Ward 2 
Multipurpose 
sports field 
Mavaleleni 
village by 30 
September 
2025   

100% No 
Target 

R0,00 N/A Project 
at 
(90%) 
Roof 
comple
ted  

     1 
500 
000,
00  

 
Signed 
Monthl
y 
progre
ss  

Project 
at 
(100%) 
Project 
complete
d 

        
1 
000 
000,
00  

  
Signed 
Monthly 
progres
s 
reports 
and 
Practic
al 
Comple
tion 
Certific
ate  

No 
Target 

R0,0
0 

 N/A   R2 
500 
000,0
0 

 

1.
1 

Construction 
of Zone 5 
0,11ha 
Sports Field 
at Malangeni 
village in 
Ward 16 by 
December 
2025 

Project 
at 30% 

1.1.1.6.2 % 
Completion 
Zone 5 
0,11ha 
Sports Field 
at Malangeni 
village in 
Ward 16 by 
31 
December 
2025 

100% Project 
at (80%)   
Installati
on of 
artifial 
turf and 
line 
markings 
by 
complete 
30 
Septemb
er 2025 

R2 
000 
000,0
0 

 Signed 
Monthly 
Reports  

Project 
at 
(100%)   
Chang
e 
rooms, 
guard 
house 
and 
project 
comple
te 31 
Decem
ber 
2025 

     1 
000 
000,
00  

 
Signed 
Monthl
y 
report 
and 
Compl
etion 
certific
ate.  

No 
Target 

                         
-    

 N/A  No 
Target 

R0,0
0 

 Signed 
Monthly 
report 
and 
Comple
tion 
certifica
te.  

R3 
000 
000,0
0 
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1.
1 

Construction 
of ablution 
facility with 
change 
rooms and 
braai 
facilities at 
Mbotyi beach 
in Ward 23 
by 30 June 
2026 

New 
project 

1.1.7.1 % 
Completion 
of ablution 
facility with 
change 
rooms and 
braai 
facilities at 
Mbotyi beach 
in Ward 23 
by 30 June 
2026 

100% Stage 1 
(10%) - 
Appoint
ment of 
contracto
r and 
Site 
Establish
ment by 
30 
Septemb
er 2025 

R400 
000,0
0 

 
Appoint
ment 
letter 
and 
Signed 
Monthly 
Reports  

Project 
at 40% 
(Stage 
2) 
Toilets 
comple
te by 
Decem
ber 
2025 

R80
0 
000,
00 

 
Signed 
Monthl
y 
Report
s  

Project 
at (100) - 
Stage 5 
Change 
rooms 
and braai 
area 
complete 
by 31 
March 
2026 

R80
0 
000,
00 

 Signed 
Monthly 
progres
s 
reports 
and 
Practic
al 
complet
ion 
Certific
ates  

No 
Target 

R0,0
0 

 Signed 
Monthly 
progres
s 
reports 
and 
Practic
al 
complet
ion 
Certific
ates  

R2 
000 
000,0
0 

 

1.
1 

Construction 
of 
Information 
Centre in 
Lusikisiki 
(Ward 15) by 
30 June 
2026 

New 
project 

1.1.7.2. % 
Completion 
of Lusikisiki 
Information 
Centre 
(220m2) in 
Ward 15 by 
30 June 
2026 

100% Project 
at 10% 
(Stage 
1) - 
Handove
r and 
Site 
Establish
ment by 
30 
Septemb
er 2025 

R400 
000,0
0 

  
Signed 
Monthly 
progres
s 
reports  

Project 
at 40% 
(Stage 
2) 
Earthw
orks, 
Founda
tions by 
31 
Decem
ber 
2025 

R1 
500 
000,
00 

Signed 
Monthl
y 
progre
ss 
report 

Project 
at (80%) 
- Stage 5 
Superstr
ucture, 
Plumbing
, 
Electricity 
by 31 
March 
2026 

R1 
500 
000,
00 

 Signed 
Monthly 
progres
s 
reports 

Project 
at 100% 
(Stage 
6) - 
Finishes
, 
Landsca
ping by 
30 June 
2026 

R60
0 
000,
00 

Practic
al 
Comple
tion 
certifica
te 

R4 
000 
000,0
0 

 

1.
1 

Construction 
of Lusikisiki 
Town Hall 
(Phase 2) 
with floor 
size 2500m2 
in Lusikisiki 
Town 31 
December 
2025 

23% 
complet
ed 

1.1.9.1. % 
completion of 
Lusikisiki 
Town Hall 
(Phase 2) 
with floor 
size 2500m2 
in Ward 19 at 
Lusikisiki 
Town  by 31 
December 
2025 

100% Project 
at (80%) 
Plumbin
g, 
electrical
, 
windows 
and 
plasterin
g 
complete
d by 30 
Septemb
er 2025 

R3 
000 
000,0
0 

 Signed 
Monthly 
progres
s 
reports 

Project 
at 
(100%) 
Stage 6 
finishes 
comple
ted, 
and 
project 
comple
ted by 
31 
Decem
ber 
2025 

     6 
000 
000,
00  

Signed 
progre
ss 
reports 
and 
practic
al 
comple
tion 
certific
ate 

No 
Target 

R0,0
0 

N/A No 
Target 

R0,0
0 

Signed 
progres
s 
reports 
and 
practica
l 
complet
ion 
certifica
te 

R9 
000 
000,0
0 
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1.
1 

Completion 
of Flagstaff 
Town Hall 
(Phase 2) 
with floor 
size 2500m2 
in ward 06 at 
Flagstaff 
Town by 30 
September 
2025 

90% 
complet
ed 

1.1.9.2 % 
completion of 
Flagstaff 
Town Hall 
(Phase 2) 
with floor 
size 2500m2 
in Ward 06 
by 30 
September 
2025 

100% Project 
at 
(100%) 
Stage 6 
finishes 
complete
d, and 
project 
complete
d by 30 
Septemb
er 2025 

R2 
500 
000,0
0 

 
Practic
al 
Comple
tion 
Certific
ate, 
signed 
Monthly 
progres
s report   

No 
Target 

                     
-    

 N/A  No 
Target 

R0,0
0 

N/A No 
Target 

R0,0
0 

 
Practic
al 
Comple
tion 
Certific
ate, 
signed 
Monthly 
progres
s report   

R2 
500 
000,0
0 

 

1.
1 

Construction 
of Animal 
Pound in 
Flagstaff 
(Ward 06) 
and 
Construction 
of Animal 
Pound in 
Lusikisiki 
(Ward 15) by 
30 June 
2026 

New 
project 

1.1.10.1. % 
Construction 
of Animal 
Pound in 
Flagstaff 
(Ward 06) 
and 
Construction 
of Animal 
Pound in 
Lusikisiki 
(Ward 15) by 
30 June 
2026 

100% Project 
at 10% 
(Stage 
1) 
Appoint
ment of 
Contract
or and 
Site 
Establish
ment by 
30 
Septemb
er 2025 

R400 
000,0
0 

 
Appoint
ment 
letter, 
Handov
er 
Minutes
, 
attenda
nce 
register 
and 
Signed 
Monthly 
progres
s 
reports   

Project 
at 40% 
(Stage 
2) 
fencing 
installat
ion by 
31 
Decem
ber 
2025 

R1 
200 
000,
00 

Signed 
Monthl
y 
Report
s  

Project 
at (80%) 
- Stage 5 
Erection 
of kraal 
by 31 
March 
2026 

R1 
000 
000,
00 

Signed 
Monthly 
report  

Project 
at 100% 
(Stage 
6) - 
Installati
on of 
Wendy 
House 
by 30 
June 
2026 

R40
0 
000,
00 

Comple
tion 
certifica
te and 
Signed 
Monthly 
reports  

R3 
000 
000,0
0 

 

1.
1 

Installation of  
10 high mast 
lights  at 
ward 
1,2,3,5,9,10,
12,13,16 and 
25 by June 
2026 

86 High 
Mast 
Ligh 
Installe
d 

1.1.14.1 % 
Completion 
for 
Installation of 
10 high mast 
lights at ward 
1,2,3,5,9,10,
12,13,16 and 
25 by 30 
June 2026 

100% Project 
at 10% - 
Appoint
ment of 
the 
contracto
r and 
Site 
Establish
ment  

R1 
000 
000,0
0 

 
Appoint
ment 
letter 
and 
Signed 
Monthly 
report  

Project 
at 
50%-
Installat
ion of 5 
high 
mast 
lights 

R4 
000 
000,
00 

  
Signed 
Monthl
y 
report  

Project 
at 90%-
Installatio
n of 9 
high 
mast 
lights 

R4 
000 
000,
00 

 Signed 
Monthly 
report  

Projects 
at 100% 
- All 
High 
Mast 
lights 
installed 
and 
energize
d.  

R1 
000 
000,
00 

Signed 
monthly 
report 
and 
Comple
tion 
certifica
te 

R10 
000 
000,0
0 

 

1.
1 

Installation of 
20 
streetlights at 
ward 6 and 
15 by end 
December 
2025 

 16 LED 
streetlig
hts 
installed 

1.1.15.1 % 
Completion 
for 
installation of 
20 
streetlights at 
ward 6 and 
15 by end 

100% Project 
at 40% - 
Appoint
ment of 
the 
contracto
r and 
Site 
Establish

R2 
300 
000,0
0 

Appoint
ment 
letter 
and 
Signed 
Monthly 
progres
s report 

Project 
at 
100% - 
Installat
ion of 
20 
streetli
ghts 

R70
0 
000,
00 

Signed 
Monthl
y 
Progre
ss 
report 
and 
Compl
etion 

No 
Target 

R0,0
0 

N/A No 
Target 

R0,0
0 

Signed 
Monthly 
Progres
s report 
and 
Comple
tion 
certifica
te. 

R3 
000 
000,0
0 
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December 
2025 

ment, 
purchasi
ng of 
material 

certific
ate. 

1.
1 

Installation 
for 
Electrification 
of 47 h/h at 
Mhlophekazi, 
Nozayi and 
Bhisana by 
September 
2025 

Project 
at 50% 

 1.1.16.1. % 
Completion 
of installation 
of electricity 
Infrastructure 
of 47h/h at 
Mhlophekazi, 
Nozayi and 
Bhisana by 
September 
2025 

100% Project 
at 100% 
- 
Installati
on of 
transfor
mers 
and 
electric 
meters 
complete
d 

R1 
000 
000,0
0 

Signed 
Monthly 
Progres
s 
Report 
and 
Comple
tion 
Certific
ate  

No 
Target 

R0,0
0 

N/A No 
Target 

R0,0
0 

N/A No 
Target 

R0,0
0 

Signed 
Monthly 
Progres
s 
Report 
and 
Comple
tion 
Certific
ate  

R1 
000 
000,0
0 

 

1.
1 

Installation of 
electricity 
infrastructure 
for 111 H/H  
by June 
2026 

338 
househ
old 
complet
ed   

1.1.16.2 % 
Completion 
for 
Installation of 
electricity 
infrastructure 
for 111 H/H 
by 30 June 
2026 

100% Project 
at 10% - 
Appoint
ment of 
the 
contracto
r and 
Site 
Establish
ment  

R813 
000,0
0 

Appoint
ment 
letter 
and 
Signed 
Monthly 
progres
s 
reports 

Project 
at 40% 
- 
Digging 
holes 
and 
plantin
g poles 
comple
ted  

R78
4 
000,
00 

 
Signed 
Monthl
y 
progre
ss 
reports 

Project 
at 70% - 
stringing 
of LV and 
MV line 
complete
d 

R99
0 
000,
00 

 Signed 
Monthly 
progres
s 
reports 

Project 
at 100% 
- 
Installati
on of 
transfor
mers 
and 
electric 
meters 
complet
ed 

R1 
073 
000,
00 

 Signed 
Monthly 
progres
s 
reports 
and 
complet
ion 
certifica
te 

R3 
660 
000,0
0 

 

1.
1 

Installation of 
electricity 
infrastructure 
in 133 h/h in 
Ward 18 at 
Fama, 
Vabetsho 
and 
Ntongwana 
villages by 
end June 
2025 

The 
project 
at 90% 

1.1.16.3. % 
Completion 
of Installation 
of electricity 
infrastructure 
in 133 h/h in 
Ward 18 at 
Fama, 
Vabetsho 
and 
Ntongwana 
by end June 
2025 

100% Project 
at 100% 
- Fixing 
of 
defects 
on 
133h/h 
complete
d 

R548 
683,1
8 

Monthly 
Report 
and 
Practic
al 
Comple
tion 
Certific
ate and 
Happy 
letters   

No 
Target 

R0,0
0 

N/A No 
Target 

R0,0
0 

N/A No 
Target 

R0,0
0 

N/A  R548 
683,1
8 
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1.
1 

Installation of 
electricity 
infrastructure 
in 150 h/h in 
Ward 17 at 
KwaDick 
Village by 
end June 
2025 

The 
project 
at 85% 

1.1.16.4. % 
Completion 
of installation 
of electricity 
Infrastructure 
in 150 h/h in 
Ward 17 at 
KwaDick 
Village by 
end June 
2025 

100% Project 
at 100% 
- Fixing 
of 
defects 
on 
134h/h 
complete
d 

46498
9,01 

Monthly 
Report 
and 
Practic
al 
Comple
tion 
Certific
ate and 
Happy 
letters   

No 
Target 

R0,0
0 

N/A No 
Target 

R0,0
0 

N/A No 
Target 

R0,0
0 

 N/A   R464 
989,0
1 

 

1.
1 

Constuction 
of viewing 
deck in ward 
23 by March 
2026 

LED 
Strateg
y and 
tourism 
Develop
ment 
Strateg
y, 
destroy
ed 
viewing 
deck 

1.1.1.17.2.  
% 
completion of 
construction 
of viewing 
deck 
constructed 
in ward 20 
Lusikisiki by 
March 2026  

100% N/A R- N/A N/A R- N/A 10% 
Appointm
ent and 
site 
establish
ment 

R1 
000 
000,
00 

Appoint
ment 
letter 
and 
handin
g over 
minutes 
and 
register  

100% 
Completi
on of the 
viewing 
deck 
construc
tion 

 R                 
1 
000 
000,
00  

Comple
tionn 
certifica
te and 
signed 
monthly 
report 

R2 
000 
000,0
0 

 

1.
1  

Construction 
of buy-back 
centres by 
March 2026 

Existing 
Landfill 
Site and 
IWMP 

1.1.1.17. 3. 
Number of 
buy back 
centres 
constructed 
by March 
2026  

2 N/A R- N/A N/A R- N/A 2 R2 
000 
000,
00 

Appoint
ment 
letter, 
Comple
tion 
certifica
te and 
Signed 
report  

N/A R- N/A  R2 
000 
000,0
0 
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DEPARTMENT: CORPORATE SERVICES 

ID
P 
N
O.  

PROJEC
T  

BASELI
NE  

KEY 
PERFORM
ANCE 
INDICATO
R  

ANNU
AL 
TARG
ET  

QUARTERLY TARGET   TOTAL 
BUDGET 

MEANS 
OF 
VERIFICA
TION   

 Quarter  Means 
of 
verifica
tion  

Quarter      
2 

Means 
of 
verifica
tion  

Quarter 3 Means 
of 
verifica
tion  

Quarter Means 
of 

verifica
tion  

 

1 4  

 t
ar 

bud ta
r 

bud ta
r 

bud ta
r 

bud  

                                       

2,
2 

 ICT 
projects 
complete
d within 
deadline
s 
(License
s, 
Laptops 
Network 
Support ,  
Cloud 
base 
backup, 
Server 
Room 
maintena
nce 
Desktop 
Printer 
for 
schools. 
UPS)  

Approve
d ICT 
Strategy  

2.1.1. 
Number of 
ICT 
projects 
completed 
within 
deadlines 
(Licenses, 
Laptops 
Network 
Support, 
Cloud-base 
backup, 
Server 
Room 
maintenanc
e 
Desktop & 
Printer for 
schools. 
UPS) 

7 N/
A 

R0.00 N/A 3 R6 
000 

000.00 

Delivery 
note for 
laptops 
and 
signed 
report 
network 
support 

3 R3 800 
000.00 

Delivery 
for note 
desktop 
and 
printers 
for 
schools 
and 
UPS; 
and 
signed 
report 
for 
sever 
room  

1 R5 552 
527,33 

Singed 
report 
for 
distribut
ion of 
licenses  

R15 352 
527,35 

Delivery 
notes for 
Desktop 
and 
printers for 
schools; 
laptops 
and UPS 
and 
signed 
report 
network 
support, 
sever 
report and 
licenses  

 

2,
2 

ICT 
Steering 
Committ
ee  

ICT 
Steering 
committe
e in 
place  

2.1.2. 
Number of 
ICT 
Steering 
Committee 
meetings 
held 

4 1 R0.00 Notice 
and 
attenda
nce 
register 
and 
draft 
minutes  

1 R0.00 Notice 
and 
attenda
nce 
register 
and 
draft 
minutes  

1 R0.00 Notice 
and 
Attenda
nce 
register 
and 
draft 
minutes  

1 R0.00 Notice 
and 
attenda
nce 
register 
and 
draft 
minutes  

 R0.00  Notice and 
attendanc
e register 
and draft 
minutes  
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2,
2 

Establish
ment of 
ICT 
Centres 
in best 
performin
g school 
based on  
2025 
matric 
results 
by March 
2026 

New 
Project  

2.1.3. 
Number of 
ICT centres 
established 
in best 
performing 
school 
based on 
2025 matric 
results by 
March 2026 

2 N/
A 

N/A N/A N/
A 

N/A N/A 2 R2 000 
000 00 

Signed 
report, 
Delivery 
Note 
and 
distribut
ion 
register  

N/
A 

N/A N/A  R2 000 
000 00  

Signed 
report, 
Delivery 
Note and 
distribution 
register  

 

2,
2 

Leave 
Administr
ation  

Employe
e Self 
Service 
in place, 
leave 
policy 
adopted 

2.1.4. 
Number of 
leave 
reports to 
be 
reconciled 
with 
attendance 
register on 
monthly 
basis  

4 1 R- Signed 
Leave 
Manage
ment 
Report  

1 R- Signed 
Leave 
Manage
ment 
Report  

1 R- Signed 
Leave 
Manage
ment 
Report  

1 R- Signed 
Leave 
Manage
ment 
Report  

 R0.00  Signed 
Leave 
Managem
ent Report  

 

2,
2 

Review 
and 
develop
ment of 
policies 
adopted 
by the 
council  

Policies 
adopted 
by 
council 
by June 
2026 

2.2.1. 
Number of 
times 
policies are 
developed 
/reviewed, 
and 
adopted by 
the Council 

1 N/
A 

R- N/A N/
A 

R0.00 N/A 1 R150 
000.00 

Signed 
Council 
Resoluti
on and 
Signed 
report 
and 
signed 
policies  

N/
A 

R0.00 N/A R150 
000.00 

Signed 
Council 
Resolution 
and 
Signed 
report  

2,
2 

Review 
and 
adoption 
of 
Organogr
am  

Organog
ram 
Review 
adopted 
by 
Council  

2.2.2. 
Number of 
times the 
Organogra
m is 
reviewed 
and 
adopted by 
the Council 

1 N/
A 

R- N/A N/
A 

R- N/A N/
A 

R- N/A 1 R- Signed 
Council 
Resoluti
on and 
Signed 
Organo
gram 

  Signed 
Council 
Resolution 
and 
Signed 
Organogra
m 
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2,
2 

Reductio
n of 
municipal 
vacancy 
rate on 
funded 
posts 

Recruitm
ent is 
done as 
per the 
Recruitm
ent 
Policy 
and 
approve
d 
organiza
tional 
structure  

2.2.3. 
Percentage 
reduction of 
municipal 
vacancy 
rate on 
funded 
posts 

15% 2
% 

R0,00 Issued 
Vacanc
y 
Bulletin 
and 
reports  

2
% 

R108 
675,00 

Issued 
Vacanc
y 
Bulletin 
and 
reports  

10
% 

R163 
012,50 

Issued 
Vacanc
y 
Bulletin 
and 
signed 
reports  

15
% 

R217 
350,00 

Issued 
Vacanc
y 
Bulletin 
and 
signed 
reports  

 R489 
037.50  

4 Issued 
Bulletin 
and 
signed 
report 

 

2,
2 

Submissi
on of 
quarterly 
Employm
ent 
Equity 
Reports 
to the 
Committ
ee 

Approve
d EE 
Plan in 
place, 
EE 
committe
e fully 
function
al, 
Acknowl
edged 
by 
Departm
ent of 
Labour 
and 
Employ
ment 

2.2.4. 
Number of 
quarterly 
reports on 
the 
implementa
tion of the 
Employmen
t Equity 
Plan 
submitted 
to EE 
Committee   

4 1 R- Signed 
Reports 
and 
Attenda
nce 
Registe
r  

1 R- Signed 
Reports 
and 
Attenda
nce 
Registe
r  

1 R- Signed 
Reports 
and 
Attenda
nce 
Registe
r  

1 R- Signed 
Reports 
and 
Attenda
nce 
Registe
r  

R0.00 Signed 
Reports 
and 
Attendanc
e Register  

 

2,
2 

Impleme
ntation of 
Training 
interventi
ons of 
Councillo
rs and 
employe
es as per 
the 
Workplac
e Place 
Skills  

Adopted 
Training 
and 
Develop
ment 
Policy. 
Adopted 
WSP 

2.2.5. 
Number of 
training 
intervention
s 
conducted 
for 
Councillors 
and 
employees 
as per 
works place 
skills plan 

16 3 R300 
000.00 

Signed 
Report 
and 
Attenda
nce 
Registe
r  

4 400 
000.00 

Signed 
Report 
and 
Attenda
nce 
Registe
r  

5 600 
000.00 

Signed 
Report 
and 
Attenda
nce 
Registe
r  

4 R700 
000,00 

Signed 
Report 
and 
Attenda
nce 
Registe
r  

R 2 000 
000.00 

Signed 
Report 
and 
Attendanc
e Register  
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2.
5 

 Signing 
of 
performa
nce 
agreeme
nts by 
Senior 
and 
middle 
manager
s 

PMS 
policy in 
place. 
Signed 
performa
nce 
agreeme
nts in 
2024/20
25 FY 

2.2.6.  
Number of 
senior and 
middle 
managers 
with signed 
performanc
e 
agreements 

15 1
5 

R0,00 Signed 
Perform
ance 
agreem
ents  

 
N
A  

R0,00 NA  
N/
A  

R0,00 N/A  
N/
A  

R0,00 N/A R- Signed 
Performan
ce 
agreement
s  

 

2.
5 

Sitting of 
performa
nce 
assessm
ents for 
senior 
and 
middle 
manager
s    

PMS 
policy in 
place. 
Signed 
performa
nce 
agreeme
nts in 
2024/20
25 FY 

 2.2.7. 
Number of 
performanc
e 
assessment 
conducted 
for senior 
and middle 
managers 

2  
N/
A  

R0,00 N/A 1 R157 
500,00 

Attenda
nce 
register 
and 
report  

 
N/
A  

R0,00 N/A 1 R157 
500,00 

Attenda
nce 
register 
and 
signed 
report  

R315  
000.00 

Attendanc
e 
registered 
and 
signed 
report   
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DEPARTMENT: PLANNING AND ECONOMIC DEVELOPMENT 

ID
P 
N
O.  

PROJECT  BASELI
NE  

KEY 
PERFORMANCE 

INDICATOR 

ANNU
AL 

TARG
ET  

QUARTERLY TARGETS TOTA
L 
BUD
GET 

MEANS 
OF 
VERIFICA
TION   

 Quarter 1 Quarter      2 Quarter 3 Quarter 4  

 
 ta
r 

bud Means of 
verificati
on 

tar bud Means of 
verificatio
n 

tar  
bud  

Means 
of 
verific
ation 

tar bud Means 
of 
verifica
tion 

 

Objective: To address past spatial imbalances, promoting orderly development and preserving the environment and Local Economic Development  
 

3,
3 

Provision of fencing to 
4 agricultural projects 
within municpal wards 
2 Lusikisiki and 2 
Flagstaff by March 
2026 

6 
Agricultu
ral 
projects 
have 
been 
fenced 

3.1.1. Number of 
Agricultural projects to 
be provided with 
fencing within 
municipal wards in 
Lusikisiki and Flagstaff 
by March 2026  

4 N/
A 

R- N/A 2 R1 
000 

000.
00 

Signed 
monthly 
report and 
Completion 
certificate  

2  R1 
000 

000.
00  

Signed 
Monthl
y 
Report 
and 
comple
tion 
certifica
te 

N/A R0.
00 

N/A R2 
000 

000.0
0 

Reports 
and 
completion 
certificates 

 

3,
2 

Provision of inputs to 
10 maize producers 
within municipal wards 
Lusikisiki and   
Flagstaff by December 
2025  

10 
agricultur
al 
projects 
assisted 
with 
inputs 

3.1.2. Number of 
maize producers to be 
supported with inputs 
within municipal wards 
in Lusikisiki and 
Flagstaff by December 
2025  

10 N/
A 

R- N/A 10 R1,
500 

000.
00 

Signed 
monthly 
report and 
Completion 
certificate 
and 
distribution 
register 
and 
delivery 
note and 
confirmatio
n from 
Ward Cllr 

N/A  R-  N/A N/A R- N/A R1,50
0 

000.0
0 

Signed 
monthly 
report and 
Completion 
certificate 
and 
distribution 
register 
and 
delivery 
note and 
confirmatio
n from 
Ward Cllr 
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3,
3 

Provision of 
medication for 20 
livestock farmers 
within municipal 
wards, in Lusikisiki 
and Flagstaff by June 
2026  

11 
farmers 
assisted 
with 
livestock 
remedy 

3.1.3. Number of 
livestock farmers to be 
provided with 
medication within 
municipal wards in 
Lusikisiki and Flagstaff 
by June 2026  

20 N/
A 

R- N/A N/
A 

R- N/A N/A  R-  N/A 20 R1 
000 

000.
00 

Reports 
and 
Delivery 
Notes 
and 
Distribu
tion 
register 
and 
confirm
ation 
from 
Ward 
Cllr 

R1 
000 

000.0
0 

Reports 
and 
Delivery 
Notes and 
Distribution 
register 
and 
confirmatio
n from 
Ward Cllr 

 

3,
3 

Conduct a feasibility 
study for the 
Agricultural milling 
plant project in Ward 
6, Flagstaff by June 
2026  

LED 
Strategy 
and 
Agricultu
ral sector 
plan 

3.1.4. % completion of 
feasibility study to be 
conducted for the 
Agricultural project in 
Ward 6, Flagstaff by 
June 2026 

100% 15
% 

R0,0
0 

Signed 
advert 
and 
assessm
ent report 

25
% 

R10
0 

000 

Inception 
report and 
signed 
appointmen
t letter 

50%  
R10

0 
000  

Signed 
draft 
report 
by the 
consult, 
consult
ation 
and 
costing 
report 

100
% 

R20
0 

000 

Final 
report 

R400 
000,0

0 

Final 
approved 
report 

 

3,
3 

Host in annual tourism 
events to market 
Ingquza Hill as a 
tourist destination by 
September 2025  

2 Events 
have 
been 
held 
successf
ully in 
the last 2 
years 

3.2.1. Number of 
tourism events to 
market Ingquza Hill as 
a tourist destination 
held by September 
2025 

1 
event 

hosted 

1 R1,3
000 
000.
00 

Reports 
and 
attendan
ce 
registers 

N/
A 

R- N/A N/A  R-  N/A N/A R- N/A R1,30
00 

000.0
0 

Reports 
and 
attendance 
registers 
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3,
3 

Conduct a feasibility 
study for forestry 
depot project in ward 
15 Lusikisiki by June 
2026  

Forestry 
sector 
plan and 
19 
forestry 
plantatio
ns 

3.3.1. % completion of 
feasibility study for 
forestry depot In ward 
15, Lusikisiki to be 
completed by June 
2026  

100% 15
% 

R300 
000.
00 

Signed 
Assessm
ent, 
specificat
ion and 
consultati
ons 
reports 

25
% 

R10
0 

000.
00 

Inception 
report and 
signed 
appointmen
t letter 

50%  
R10

0 
000.

00  

Draft 
feasibili
ty 
report  

100
% 

R20
0 

000.
00 

Signed 
Final 
report 

R700 
000,0

0 

Final report 
Signed  

 

3,
3 

Conduct a feasibility 
study and costing for 
Magwa Falls tourism 
activities in the ward 
23 by June 2026 

LED 
Strategy 
and 
Tourism 
Develop
ment 
Strategy 

3.3.2. % Completion of 
feasibility study for 
tourism activities to be 
conducted at Magwa 
Falls.by June 2026 

100% 15
% 

R300 
000 

Signed 
Assessm
ent, 
specificat
ion and 
consultati
ons 
reports 

25
% 

R10
0 

000 

Inception 
report  

50%  
R10

0 
000  

final 
report 
with 
costing 

100
% 

R10
0 

000.
00 

Signed 
Final 
report 

R600 
000,0

0 

Signed 
Final report 

 

3,
3 

Provide support to 
Small Medium 
Enterprises by 
December 2025  

LED 
Strategy 
and 9 
Small 
Medium 
Enterpris
es were 
supporte
d 

3.3.3. Number of 
Small and Medium 
Enterprises to be 
supported by June 
2025 by December 
2025  

12 N/
A 

R- N/A 12 R3 
000 
000.
00 

Signed 
Report, 
delivery 
notes and 
acknowled
gement by 
ward cllrs 

N/A  R-  N/A N/A R- N/A R3 
000 
000.0
0 

Signed 
Report, 
delivery 
notes and 
acknowled
gement by 
ward Cllrs 

 

3,
3 

Construction of 30 
trading kraals and 
cages for livestock 
traders in ward 6 and 
15 by June 2026 

LED 
Strategy 
and 110 
hawkers' 
stalls 
have 
been 
bought 
for 
hawkers  

3.3.5. Number of 
livestock trading stalls 
and cages to be 
constructed in ward 6 
and 15 by end June 
2026 

30 N/
A 

  

N/A  
N/
A  

R- N/A  N/A   R-  N/A 30 R2 
000 

000.
00 

Appoint
ment 
letter 
and 
Signed 
Report 
and 
complet
ion 
certifica
tes 

R2 
000 

000.0
0 

Appointme
nt letter 
and Signed 
Report and 
completion 
certificates 
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3,
3 

Conduct 
Environmental Impact 
Assessment for 17 
forests in the following   
wards 
05,09,10,11,16,18,20,
22,23,27,29, 30, 31 
and 32 ) by June 2026   

Environ
mental 
Manage
ment 
Plan 

3.4.1 % completion of 
Environmental Impact 
Assessment for 17 
forest in the following   
wards 
05,09,10,11,16,18,20,
22,23,27,29, 30, 31 
and 32 forestry 
projects to be 
assessed by June 
2026  

100% N/
A 

N/A N/A N/
A 

N/A N/A 85%  
R35

0 
000.

00  

TOR, 
Incepti
on 
Report 
& 
Attenda
nce 
register 

100
% 

R40
0 

000.
00 

Public 
particip
ation 
report & 
attenda
nce 
register 

R800 
000.0

0 

Draft report 
Submission 

 

3,
3 

Relocation of pegs for 
Flagstaff and Lusikisiki 
Commonages by June 
2026 

SDF 3.5.3. % Completion of 
relocation of pegs 
Flagstaff and Lusikisiki 
commonages by June 
2026  

100% 
of  2 

bound
aries 

deline
ated 

15
% 

R0.0
0 

ToR & 
Consultat
ions 

25
% 

R50 
000,

00 

Inception 
Report & 
Attendance 
register 

50%  R     
100 

000,
00  

Draft 
Report, 
Draft 
layout 
Plan 
and 
Draft 
SG 
diagra
m 

100
% 

R50 
000,

00 

Final 
report, 
approve
d layout 
plan, 
approve
d SG 
diagram
, 
Signbo
ards 

R200 
000,0

0 

Final 
report, 
approved 
layout plan, 
approved 
SG 
diagram, 
Signboards 

 

3,
3 

Replanning of 
Nkululekweni 
Settlement in Flagstaff 
by June 2026  

SDF 3.5.4. % Completion of 
Nkululekweni 
Settlement replanning 
in Flagstaff by June 
2026  

100% 15
% 

R0.0
0 

Signed 
ToR & 
Consultat
ions 

25
% 

R12
5 

000,
00 

Inception 
Report & 
Attendance 
register 

50%  R     
250 

000,
00  

Techy 
survey, 
Draft 
Report, 
Draft 
layout 
Plan 
and 
Draft 
SG 
diagra
m 

100
% 

R12
5 

000,
00 

Final 
report, 
approve
d layout 
plan, 
approve
d SG 
diagram
s 

R500 
000,0

0 

Final 
report, 
approved 
layout plan, 
approved 
SG 
diagrams 

 

3,
3 

Land Audit Review by 
June 2026  

SDF 3.5.5. % Completion of 
Land audits reviewed 
by June 2026  

100% 15
% 

R0.0
0 

Signed 
ToR 
&Consult
ations 

25
% 

R75 
000,

00 

Inception 
Report & 
Attendance 
register 

50%  R     
150 

000,
00  

Draft 
land 
Audit 
report 

100
% 

R75 
000,

00 

Draft 
final 
report 

R300 
000,0

0 

Reviewed 
land auding 
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3,
3 

Street naming and 
numbering by June 
2026  

SDF 3.5.6. % Completion of 
street naming and 
numbering in both 
towns by June 2026 

100% 
of 23 

Streets 
to be 

named 
and 

numbe
red 

15
% 

R0,0
0 

Layout of 
the 
streets to 
be 
named 
and 
numbere
d 

25
% 

R0,
00 

Public 
participatio
n report 
and 
attendance 
register 

50%  R                   
-    

Council 
resoluti
on on 
the 
streets 
to be 
named 
and 
number
ed 

100
% 

R15
0 

000,
00 

Installat
ion of 
Street 
Names 

R150 
000,0

0 

 Street 
Signage 
and report 

 

3,
3 

Formalisation of 
unsurveyed municipal 
properties by June 
2026  

Common
age land 

3.5.7. % Completion of 
unserved Municipal 
properties formalized 
by June 2026  

100% 
of 20 

munici
pal 

propert
ies to 

be 
formali

zed 

15
% 

R0.0
0 

Signed 
ToR 
Consultat
ions 

25
% 

R75 
000,

00 

Inception 
Report & 
Attendance 
register 

50 
perc
ent 

 R     
150 

000,
00  

Techy 
survey, 
Draft 
Report, 
Draft 
layout 
Plan 
and 
Draft 
SG 
diagra
m 

100
% 

R75 
000,

00 

Final 
report, 
approve
d layout 
plan, 
approve
d SG 
diagram
s 

R300 
000,0

0 

Final 
report, 
approved 
layout plan, 
approved 
SG 
diagrams 

 

3,
3 

Submission of 
Building Plans for 
approval by June 2026 

IHLM 
Building 
Regulati
on Bylaw 

3.5.8. Number of 
Building Plans 
approved by June 
2026 

20 5 R0.0
0 

Report 
on 
building 
plan 
approval. 

5 R0.
00 

Report on 
building 
plan 
approval. 

5  
R0.
00   

Report 
on 
building 
plan 
approv
al. 

5 R0.
00  

Report 
on 
building 
plan 
approva
l. 

R0.00 Report on 
building 
plan 
approval. 

 

 

 

 

 

 

 

 

 



27 
 

BUDGET AND TREASURY 

I
D
P 
N
o.  

PROJE
CT  

BASE
LINE  

KEY 
PERFOR
MANCE 
INDICAT
OR  

ANN
UAL 
TAR
GET  

Quarter 1  MEANS 
OF 

VERIFIC
ATION  

Quarter      2 MEANS 
OF 

VERIFI
CATIO

N  

Quarter 3 MEANS 
OF 

VERIFI
CATIO

N  

Quarter 4 MEANS 
OF 

VERIFI
CATIO

N  

 
TOTA
L 
BUDG
ET  

MEANS 
OF 
VERIFIC
ATION  ( 
POE) 

 Ta
rge

t  

 Budget   Tar
get  

 Budget  Tar
get  

 Budget   Tar
get  

 Budget   

Key Performance Area: Financial Viability Management    

4.
1. 

Prepara
tion and 
submis
sion of 
funded 
annual 
budget 
in 
complia
nce 
with 
budget 
circular 
by June 
2026  

Annua
l and 
adjust
ment 
budge
ts for 
2023-
24 
adopt
ed by 
counci
l   

4.1.1. 
Number 
of 
prepared 
and 
adopted 
funded 
budgets 
in 
complian
ce with 
circulars 
for 
2026/202
7 FY by 
June 
2026  

2 N/A  N/A  N/A N/
A 

                         
-    

N/A 1  N/A  Adjuste
d 
Budget 
Summa
ry and 
signed 
Council 
Resoluti
on & B 
Schedul
e and 
proof of 
submiss
ion to 
treasury 
portal  

1  N/A   Annual 
Budget 
Summa
ry and 
Council 
Resoluti
on & A 
Schedul
e and 
proof of 
proof of 
submiss
ion to 
treasury 
portal 

 R0.00   Budget 
Summary 
and 
Council 
Resolutio
n & A 
Schedule 
and proof 
of proof 
of 
submissi
on to 
treasury 
portal 

4.
1. 

Prepara
tion and 
submis
sion of 
section 
71 
financia
l 
monthly 
reports 
to the 
Treasur
y within 
10 
working 
days 
after 
the end 
of the 
month 
by June 
2026 

The 
munici
pality 
compli
es 
with 
sectio
n 71 
of the 
MFMA
. 12 
Monthl
y 
report
s 
submit
ted  

4.1.3. 
Number 
of S71 
financial 
monthly 
reports 
submitte
d to the 
mayor 
and 
Treasury 
within 10 
working 
days 
after the 
end of 
the 
month by 
June 
2026  

12 3  R                     
-    

Signed 
Quality 
Certificat
e and 
proof of 
submissi
on 

3  R                      
-    

Signed 
Quality 
Certifica
te and 
proof of 
submiss
ion 

3  R                    
-    

Signed 
Quality 
Certifica
te and 
proof of 
submiss
ion 

3  R                           
-  

Signed 
Quality 
Certifica
te and 
proof of 
submiss
ion 

 R0.00  Signed 
Quality 
Certificat
e and 
proof of 
submissi
on 
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4.
1.  

Prepara
tion and 
submis
sion of 
Section 
52 (d) 
quarterl
y 
reports 
submitt
ed to 
the 
Mayor 
and 
Treasur
y within 
30 days 
after 
the end 
of the 
quarter 
by June 
2026  

The 
munici
pality 
compli
es 
with 
sectio
n 52 
(d) of 
the 
MFMA
. 4 
quarte
rly 
report
s 
submit
ted  

4.1.4. 
Number 
of S52 
(d) 
quarterly 
reports 
submitte
d to the 
Council 
and 
Treasury 
within 30 
days 
after the 
end of 
the 
quarter 
by June 
2026  

4 1  R                     
-    

Signed 
Quality 
Certificat
e and 
proof of 
submissi
on 

1  R                      
-    

Signed 
Quality 
Certifica
te and 
proof of 
submiss
ion 

1  R                    
-    

Signed 
Quality 
Certifica
te and 
proof of 
submiss
ion 

1  R                           
-  

Signed 
Quality 
Certifica
te and 
proof of 
submiss
ion 

 R                     
-  

Signed 
Quality 
Certificat
e and 
proof of 
submissi
on 

4.
1.  

Prepara
tion and 
submis
sion of 
section 
72 
(mid-
term) 
report 
submitt
ed to 
Mayor 
and 
Treasur
y by 25 
January 
2026 

The 
munici
pality 
compli
es 
with 
sectio
n 72 
of the 
MFMA
. 1 
mid-
term 
report 
submit
ted 
annual
ly 

4.1.5. 
Number 
of S72  
(midt-
term) 
reports 
submitte
d to 
Mayor 
and 
Provincia
l and 
National 
Treasury 
by 25 
January 
2026 

1 N/A  N/A  N/A N/
A 

 R                      
-    

N/A 1  R                    
-    

Signed 
Quality 
Certifica
te and 
proof of 
submiss
ion 

N/
A 

 R                           
-  

N/A  R                     
-  

Signed 
Quality 
Certificat
e and 
proof of 
submissi
on 
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4.
1.  

Prepara
tions 
and 
submis
sion of 
the AFS 
submitt
ed to 
Auditor 
General
, 
Nationa
l 
Treasur
y and 
Provinci
al 
Treasur
y by 31 
August 
2025 

AFS 
for 
2022/
23 
were 
submit
ted 

4.1.6. 
Number 
AFS 
submitte
d to 
Auditor 
General, 
National 
Treasury 
and 
Provincia
l 
Treasury 
by 31 
August 
2025 

1 1     R2 500 
000 

Acknowle
dgement 
letter 
from AG 

N/
A 

 R                      
-    

N/A N/
A 

 R                    
-    

N/A N/
A 

 R                           
-  

N/A  R       
2 500 
000  

Acknowle
dgement 
letter 
from AG 

4.
2. 

Payme
nt of 
Valid 
invoices 
within 
30 days 
after 
receipt 
and 
confirm
ation of 
invoices 
monthly 
by June 
2026  

All 
invoic
es that 
were 
receiv
ed 
and 
confir
med 
were 
paid 
within 
30 
days 
in 
2023/
24 

4.2.1 
Percenta
ge of 
valid 
invoices 
paid 
within 30 
days 
after 
receipt 
and 
confirmat
ion of 
invoices 
by June 
2026 

100
% 

100
% 

 R                     
-    

Creditors 
Age 
Analysis 

10
0% 

 R                      
-    

Creditor
s Age 
Analysis 

10
0% 

 R                    
-    

Creditor
s Age 
Analysis 

10
0% 

 R                           
-  

Creditor
s Age 
Analysis 

 R0.00  Creditors 
Age 
Analysis 
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4.
3. 

Collecti
on of 
Debt 
from all 
billed 
municip
al 
consum
ers by 
June 
2026 

Report 
on 
Reven
ue 
collect
ion for 
2023/
2024 
FY,                                
86% 
was 
collect
ed for 
2023/
2024 
fy 

4.3.1 % 
Collectio
n of 
debtors 
from all 
billed 
consume
rs by 
June 
2026 

85% 85
% 

 R                     
-    

Revenue 
Collectio
n report  

85
% 

 R                      
-    

Revenu
e 
Collecti
on 
report  

85
% 

 R                    
-    

Revenu
e 
Collecti
on 
report  

85
% 

 R                           
-  

Revenu
e 
Collecti
on 
report  

 R0.00  Revenue 
Collectio
n report  

4.
3.  

Review 
of 
Budget 
and 
Treasur
y-
related 
Policies 

Budge
t and 
Treas
ury 
Policie
s were 
review
ed in 
2024/
2026 

4.3.2.  
Number 
of times 
Budget 
and 
Treasury 
related 
policies 
reviewed 
and 
adopted 
by 
council 

1 N/A  R                     
-    

N/A    R        
200 
000,00  

N/A N/
A 

 R                    
-    

N/A 1  R                           
-  

Sined 
Council 
Resoluti
on 

 
R200,
000.0

0  

Signed 
Council 
Resolutio
n 

4.
5.  

Confirm
ation of 
insuran
ce for 
all 
Municip
al 
Assets 
by June 
2026  

All 
Munici
pal 
assets 
were 
insure
d by 
2023/
24 
financi
al 
year. 
Assets 
are 
insure
d as 
they 
are 

4.5.2. 
Number 
of 
confirmat
ions of 
Insuranc
e for 
Municipa
l Assets 
by June 
2026  

4 1  R3 500 
000.00  

Confirmat
ion of 
insurance 
for all 
Municipal 
Assets 

1  R-  N/A 1  R                    
-    

Confirm
ation of 
insuran
ce for 
all 
Municip
al 
Assets 

1  R                           
-  

Confirm
ation of 
insuran
ce for 
all 
Municip
al 
Assets 

 R3 
500 
000.0
0  

Confirmat
ion of 
insurance 
for all 
Municipal 
Assets 
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procur
ed 

4.
6. 

Implem
entation 
of 
activitie
s in the 
procure
ment 
plan 
based 
on 
timely 
submis
sion by 
depart
ments   
by June 
2026  

Procur
ement 
plan 
was 
imple
mente
d on a 
monthl
y 
basis 
in 
2023/
24 
financi
al year 

4.6.1. % 
Impleme
ntation of 
activities 
in the 
procure
ment 
plan 
based on 
timely 
submissi
on by 
departm
ents by 
June 202 

85% 25
% 

 R  Quarterly 
progress 
report on 
Procurem
ent Plan. 

50
% 

 R  Quarterl
y 
progres
s report 
on 
Procure
ment 
Plan. 

75
% 

 R  Quarterl
y 
progres
s report 
on 
Procure
ment 
Plan. 

85
% 

 R  Quarterl
y 
progres
s report 
on 
Procure
ment 
Plan. 

 R                     
-  

Quarterly 
progress 
report on 
Procurem
ent Plan. 

  Provisio
n of 
Free 
Basic 
Service
s to 
deservi
ng and 
qualifyi
ng 
househ
olds by 
June 
2026  

Free 
Basic 
Servic
es 
provid
ed to 
house
holds 
in the 
IHLM  

4.9.1. 
Percenta
ge 
distributi
on of 
FBS to 
deservin
g and 
qualifyin
g 
househol
ds by 
June 
2026 

100
% 

100
% 

 R         3 
250 000  

N/A 10
0% 

 R          3 
250 000  

N/A 10
0% 

 R         3 
250 000  

N/A 10
0% 

 R              
3 250 000  

Report 
on 
delivery 
of FBS 
 
Distribut
ion 
register
s of 
FBS 
 
Eskom 
Reports 
on 
provisio
n of 
50kW to 
qualifyin
g 
househ
olds 

 R     
13 

000 
000  

Report 
on 
delivery 
of FBS 
 
Distributi
on 
registers 
of FBS 
 
Eskom 
Reports 
on 
provision 
of 50kW 
to 
qualifying 
househol
ds 
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MUNICIPAL MANAGER’S  

 

I
D
P 
N
O
.  

PROJE
CT  

BASELI
NE  

KEY 
PERFOR
MANCE 
INDICAT
OR  

ANN
UAL 
TAR
GET  

QUARTERLY TARGET   TOTAL 
BUDGE
T 

MEANS 
OF 
VERIFIC
ATION   

 Quarter  Means 
of 
verificat
ion  

Quarter      2 Means 
of 
verificat
ion  

Quarter 3 Means 
of 
verificat
ion  

Quarter Means 
of 

verificat
ion  

 

1 4  

 ta
r 

bud tar bud tar bud tar bud  

Objective: To promote good governance and public participation    

5.
1 

Review 
of 
institutio
nal 
quarterly 
perform
ance by 
June 
2026 

PMS 
Policy 
adopted 
by 
Council 
and 
reports 
submitte
d 
quarterly  

5.1.1. 
Number 
of 
institution
al 
quarterly 
reports to 
be 
reviewed 
by 
Manage
ment by 
June 
2025  

4 1 R0.00 Attendan
ce 
register 
and 
minutes 

1 R0.00 Attendan
ce 
register 
and 
minutes 

1 R0.00 Attendan
ce 
register 
and 
minutes 

1 R0.00 Attendan
ce 
register 
and 
minutes 

R0.00 Attendan
ce 
register 
and 
signed 
minutes 

 

5.
2 

Develop
ment of 
IDP, 
PMS 
and 
Budget 
Process 
Plan for 
2026/20
27 FY 
and 
adopted 
by 
Council 
Septem
ber 
2025 

Adopted 
Process 
Plan for 
2025/20
26 FY  

5.2.1 
Number 
of the 
develope
d IDP, 
PMS and 
Budget 
process 
plan for 
2026/202
7 FY and 
adopted 
by 
Council 
by 
Septemb
er 2025 

1 1 R0,00 Council 
Resoluti
on and 
IDP, 
PMS 
and 
Budget 
Process 
Plan 

N/
A 

R0.00 N/A N/
A 

R0,00 N/A N/
A 

R0,00 N/A R0,00 Council 
Resoluti
on and 
IDP,PM
S,and 
Budget 
Process 
Plan 
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5.
2 

Develop
ment of 
a 
credible 
IDP by 
June 
2026 

2024/20
25 
Adopted 
Integrat
ed 
Develop
ment 
Plan 

5.2.1.1. 
Number 
of 
Credible 
IDP 
document
s 
develope
d June 
2026 

1 N/
A 

R0,00 N/A N/
A 

R0,00 N/A N/
A 

R0.00 N/A 1 R5 020 
000.00 

Signed 
Report 
of 
Assessm
ent by 
COGTA 

R5 020 
000.00 

Signed 
Report 
of 
Assessm
ent by 
COGTA 

 

5.
2 

Develop
ment of 
the 
Annual 
report 
for 
2024/20
25 FY 
and 
adopted 
by 
Council 
by 
March 
2026 

Annual 
Report 
for 
2023/20
24 FY 

5.2.1.3. 
Number 
of Annual 
reports 
develope
d for 
2024/202
5 FY and 
adopted 
by 
Council 
by March 
2026 

1 N/
A 

R0,00 N/A N/
A 

R0,00 N/A 1 R0.00 Final 
Annual 
report 
and 
signed 
Council 
resolutio
n  

N/
A 

R0,00 N/A R0.00 Annual 
report 
and 
signed 
Council 
resolutio
n  

 

5.
3 

Impleme
ntation 
of the 
Internal 
Audit 
Plan by 
June 
2026 

Approve
d 
Internal 
audit 
plan in 
2024/20
25  

5.3.1.1. 
Percenta
ge 
Implemen
tation of 
Internal 
Audit 
Plan by 
June 
2026 

100
% 

25
% 

R137 
498,95 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of Plan 

50
% 

R274 
997,90 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of Plan 

75
% 

R412 
496,85 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of Plan 

10
0
% 

R549 
995,80 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of Plan 

R549 
995,80 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of Plan 

 

5.
3 

Internal 
Audit 
Findings 
Address
ed by 
June 
2026 

Audit 
Action 
plan for 
2023/20
4 FY 

5.3.1.2. 
Percenta
ge of 
Internal 
Audit 
Findings 
Addresse
d by June 
2026 

100
% 

25
% 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of 
Plan/Inte
rnal 
Audit 

50
% 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of 
Plan/Inte
rnal 
Audit 

75
% 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of 
Plan/Inte
rnal 
Audit 

10
0
% 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of 
Plan/Inte
rnal 
Audit 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of 
Plan/Inte
rnal 
Audit 
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Tracking 
Tool 

Tracking 
Tool 

Tracking 
Tool 

Tracking 
Tool 

Tracking 
Tool 

5.
3 

Improve
ment of 
the 
2024-25 
audit 
opinion 
by June 
2026 

Audit 
Action 
plan for 
2023/20
4 FY 

5.3.1.3. 
Percenta
ge of 
External 
Audit 
Findings 
Addresse
d by June 
2026 

100
% 

  N/A   N/A 50
% 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of 
Plan/Aud
it Action 
Plan 

10
0
% 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of 
Plan/Aud
it Action 
Plan 

Internal 
Audit 
Activity 
Report/P
rogress 
on 
Impleme
ntation 
of 
Plan/Aud
it Action 
Plan 

 

5.
3 

Impleme
ntation 
of Risk 
Manage
ment 
Plan by 
June 
2026 

Approve
d Risk 
manage
ment 
plan by 
the 
Council 
for 
2024/20
25 FY 

5.3.2.1. 
Percenta
ge 
Implemen
tation of 
Risk 
Manage
ment 
Plan by 
June 
2026 

100
% 

25
% 

R105 
000,00 

Quarterl
y Risk 
Manage
ment 
Report 

50
% 

R210 
000,00 

Quarterl
y Risk 
Manage
ment 
Report 

75
% 

R315 
000,00 

Quarterl
y Risk 
Manage
ment 
Report 

10
0
% 

R420 
000,00 

Quarterl
y Risk 
Manage
ment 
Report 

R420 
000,00 

Quarterl
y Risk 
Manage
ment 
Report 

 

5.
3 

Impleme
ntation 
of the 
Strategi
c Risk 
Register 
by June 
2026 

Approve
d 
Strategi
c 
register 
by 
Council 
in May 
2025  

5.3.2.2. 
Percenta
ge 
implemen
tation of 
Strategic 
Risk 
Manage
ment 
Action 
Plans 
June 
2026 

100
% 

25
% 

Quarterl
y Risk 
Manage
ment 
Report/S
trategic 
Risk 
Register 

50
% 

Quarterl
y Risk 
Manage
ment 
Report/S
trategic 
Risk 
Register 

75
% 

Quarterl
y Risk 
Manage
ment 
Report/S
trategic 
Risk 
Register 

10
0
% 

Quarterl
y Risk 
Manage
ment 
Report/S
trategic 
Risk 
Register 

Quarterl
y Risk 
Manage
ment 
Report/S
trategic 
Risk 
Register 

 

5.
3 

Impleme
ntation 
of the 
Anti-
fraud 
and 
Anti-
corruptio

New 
Indicator 

5.3.2.3. 
Percenta
ge of 
Fraud 
Hotline 
matters 
attended 

100
% 

10
0

% 

R210 
000,00 

System 
Generat
ed 
Report 

10
0
% 

R210 
000,00 

System 
Generat
ed 
Report 

10
0
% 

R210 
000,00 

System 
Generat
ed 
Report 

10
0
% 

R210 
000,00 

System 
Generat
ed 
Report 

R840 
000,00 

System 
Generat
ed 
Report  
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n 
Strategy 
by June 
2026 

by June 
2026  

5.
4. 

Impleme
ntation 
of 
litigation 
manage
ment 
strategy 
by June 
2026 

The 
municip
ality has 
26 
cases 
as at 
end of 
previous 
FY. 
Litigatio
n 
Manage
ment 
strategy 
for 
2023/20
24 

5.4.1. % 
implemen
tation of 
litigation 
manage
ment 
strategy 
by June 
2026 

100
% 

10
0

% 

R1 375 
000.00 

Attendan
ce 
register, 
instructio
n letters 
and 
litigation 
registers  

10
0
% 

R1 375 
000.00 

Attendan
ce 
register, 
instructio
n letters 
and 
litigation 
registers  

10
0
% 

R1 375 
000.00 

Attendan
ce 
register, 
instructio
n letters 
and 
litigation 
registers  

10
0
% 

R1 375 
000.00 

Attendan
ce 
register, 
instructio
n letters 
and 
litigation 
registers  

R5 500 
000.00 

Attendan
ce 
register, 
instructio
n letters 
and 
litigation 
registers  

 

5.
6 

Council 
support 
and its 
activities 
by June 
2026  

Council 
Callend
er 
adopted 
by the 
council 
in July 
2025 

5.5.3. 
Number 
of 
Council 
activities 
held(Cou
ncil 
meetings) 
by June 
2026 

24 5 R98 
000.00 

Attendan
ce 
Register 
and 
Draft 
minutes  

6 R98 
000.00 

Attendan
ce 
Register 
and 
Draft 
minutes  

6 R725 
000.00 

Attendan
ce 
Register 
and 
Draft 
minutes  

7 R1 080 
000.00 

Attendan
ce 
Register 
and 
Draft 
minutes  

R2 001 
000.00 

Attendan
ce 
Register 
and 
Draft 
minutes  

 

5.
6 

Develop
ment of 
branding 
manual 
for 
municip
ality by 
March 
2026 

Commu
nication 
strategy 
in place 
and the 
commun
ication 
policy  

5.6.2. 
Number 
of 
branding 
manuals 
develope
d and 
adopted 
by 
council 
by March 
2026 

1 N/
A  

R0,00 N/A  1 R300 
000.00 

Copy of 
branding 
manual 
and 
council 
resolutio
n  

N/
A 

  N/A N/
A 

  N/A R300 
000.00 

Copy of 
branding 
manual 
and 
council 
resolutio
n  
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5.
6 

Annual 
review 
of 
Commu
nication 
Strategy 
and 
adopted 
Council 
by 
March 
2026 

Adopted 
Commu
nication 
Strategy 
and 
Policy in 
June 
2023 

5.6.3.  
Number 
of 
Communi
cation 
Strategie
s 
reviewed 
and 
adopted 
by March 
2026  

1 N/
A 

R0,00 N/A N/
A 

  N/A 1 R0.00 Copy of 
reviewed 
Commun
ication 
Strategy 
and 
signed 
council 
resolutio
n  

N/
A 

    R0.00 Copy of 
reviewed 
Commun
ication 
Strategy 
and 
signed 
council 
resolutio
n  

 

5.
7 

Public 
Participa
tion 
Activitie
s by 
June 
2026 

Public 
Participa
tion 
Policy  

5.7.3.% 
implemen
tation of 
public 
participati
on 
activities 
by June 
2026 

100
% 

10
0

% 

R2 625 
000.00 

Attendan
ce 
Register 
and 
Reports 

10
0
% 

R2 625 
000.00 

Attendan
ce 
Register 
and 
Reports 

10
0
% 

R3 550 
000.00 

Attendan
ce 
Register 
and 
Report  

10
0
% 

R4 225 
000.00 

 
Attendan
ce 
Register 
and 
Report   

R9 222 
500.00 

Attendan
ce 
Register 
and 
signed   
Reports 

 

4.
7 

Unqualifi
ed Audit 
Opinion 
with 
matters 
of 
emphasi
s by 
March 
2026 

Approve
d Audit 
Action 
Plan for 
2023/20
24 fy  

4.8.1 
Achievem
ent of 
Unqualifi
ed Audit 
Opinion 
with 
matter of 
emphasis 
by March 
2026 

1 0 R- N/A N/
A 

R0,00 N/A 1 R- Auditor 
General 
Manage
ment 
letter 
and 
AGSA 
report 

N/
A 

 R-  N/A  R0.00  Auditor 
Geral 
Manage
ment 
letter 
and 
AGSA 
report 
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SOCIAL SERVICES: INSTITUTIONAL DEPARTMENT  

IDP.N
O. 

PROJECT  BASELIN
E  

KEY 
PERFROMA
NCE 
INDICATOR  

ANNU
AL 
TARG
ET  

QUARTERLY TARGETS TOTA
L 
BUDG
ET 

  

  

 Quarter  Means 
of 

Verificat
ion 

Quarter      
2 

Means of 
Verificati

on 

Quarter 3 Means 
of 

Verificati
on 

Quarter Means of 
Verificati

on 

Means of 
verificati
on  

1 4 
  

 ta
r 

bud tar bud tar bud tar bud 
  

OBJECTIVE: To provide an effective, efficient and sustainable community support service 

  

6.1 Installation 
of Trafman 
System at 
DLTC by 
March 
2026 

The 
National 
Road 
Traffic Act 
93 of 1996 
requires 
that law 
transgress
ors should 
be fined 
accordingl
y.  

6.1.1 
Number of 
Trafman 
Systems to 
be installed 
by March 
2026 

1 N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A 1 R60
0 
000,
00 

Delivery 
note and 
installatio
n report 

N/
A 

R0,0
0 

N/A R600 
000,00 

Delivery 
note and 
installatio
n report 
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6.1 Developm
ent of 
standard 
operating 
Procedure
s for Traffic 
Manageme
nt and 
administrat
ion by 
December 
2025 

Security 
policy in 
place  

6.1.1 
Number of 
developed 
standard 
operating 
Procedures 
for Traffic 
Managemen
t and 
administratio
n by 
December 
2025  

1 N/
A 

R0.0
0 

N/A 1 R0,0
0 

Develope
d 
standard 
operating 
Procedur
es for 
Traffic 
Managem
ent and 
administr
ation 

N/
A 

R0.0
0 

N/A N/
A 

R0,0
0 

Develope
d 
standard 
operating 
Procedur
es for 
Traffic 
Managem
ent and 
administr
ation 

R0,00 Develope
d 
standard 
operating 
Procedur
es for 
Traffic 
Managem
ent and 
administr
ation 

6.2 Increase 
for 
revenue 
collection 
from traffic 
fines, VTS, 
Registerin
g Authority 
and DTLC 
by June 
2026 

The 
municipalit
y collected 
R4 248 
411 as per 
Audited 
Financial 
statements 
for 
2023/2024 
as per 
19% of the 
collections 
from 
departmen
t of 
transport   

6.2.1Percent
age 
Increase of 
revenue 
from traffic 
fines, VTS, 
Registering 
Authority 
and DTLC 
by  June 
2026 

85% 85
% 

R1 
200 
000.
00 

Revenu
e report 

85
% 

R1 
200 
000.
00 

Revenue 
report 

85
% 

R1 
200 
000.
00 

Revenue 
report 

85
% 

R1 
200 
000.
00 

Revenue 
report 

R4,80
0 
00.00 

Revenue 
report 

6.3 Registratio
n of the 
DLTC for 
grading of 
the centre 
by 
departmen
t of 
transport 
by 
September 
2025  

Existence 
of the 
Driving 
Licence 
testing 
yard. 

6.3.1. 
Number of 
registrations 
of the DTLC 
for grading 
of the centre 
by 
department 
of transport 
by 
September 
2025  

1 1 R0,0
0 

Registra
tion 
certificat
e from 
Departm
ent of 
Transpo
rt   

N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A R0,00 Registrati
on 
certificate 
from 
Departme
nt of 
Transport   
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6.4 Conduct 
Crime 
Prevention 
Summits 
by 
December 
2025 

High crime 
rate in the 
municipalit
y. No 
synergy on 
the 
implement
ation of 
crime 
prevention 
initiatives 
by 
stakeholde
rs 

6.4.1. 
Number of 
Crime 
Prevention 
summit 
conducted at 
by 
December 
2025 

1 N/
A 

R0,0
0 

N/A 1 R40 
000,
00 

Attendanc
e 
registers 
and 
minutes 

N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A R40 
000,00 

Attendanc
e 
registers 
and 
minutes 

6.4 Developm
ent 
security 
manageme
nt plan by 
September 
2025 

High crime 
rate in the 
municipalit
y. No 
synergy on 
the 
implement
ation of 
crime 
prevention 
initiatives 
by 
stakeholde
rs 

6.4.1. 
Number of 
security 
managemen
t plan 
developed 
by 
September 
2025  

1 1 R0,0
0 

Develop
ed 
Security 
Plam  

N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A   Develope
d Security 
Plam  

6.4 Pound 
Manageme
nt Report 
by June 
2026  

Pound 
Policy in 
place; 
Pound 
rangers  

6.4.2. 
Number of 
pound 
managemen
t reports 
tabled to 
managemen
t by June 
2026  

4 1 R0,0
0 

Signed 
report 
and duty 
roster, 
Service 
Level 
Agreem
ent 
signed 
with 
Departm
ent of 
Agricultu
re (for 
pounds) 
Decemb
er 2025   

1 R0,0
0 

Signed 
report and 
duty 
roster   

1 R0,0
0 

Signed 
report 
and duty 
roster   

1 R0,0
0 

Signed 
report and 
duty 
roster   

R0,00 Signed 
report and 
duty 
roster   
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6.3 Safeguardi
ng of 
municipal 
assets 
plan by 
June 2026  

Security 
policy in 
place  

6.3.4. 
Number of 
reports on 
safeguardin
g of 
municipal 
assets by 
June 2026  

4 1 R0.0
0 

Signed 
report 
including 
incident 
and duty 
roster   

1 R0.0
0 

Signed 
report 
including 
incident 
and duty 
roster   

1 R0.0
0 

Signed 
report 
including 
incident 
and duty 
roster   

1 R0.0
0 

Signed 
report 
including 
incident 
and duty 
roster   

R0,00 Signed 
report 
including 
incident 
and duty 
roster   

6.5 Fencing of 
the 
2451.6m2 
pound in 
Flagstaff 
ward 06 by 
March 
2026  

Two 
pounds 
exists in 
both 
Lusikisiki 
and 
Flagstaff 
towns 

6.5.2. 
Number of 
pounds to 
be fenced in 
Flagstaff 
ward 06 by 
March 2026  

1 N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A 1 R1 
350 
000,
00 

Appointm
ent Letter 
Completi
on 
certificate 
and 
Signed 
report  

N/
A 

R0,0
0 

N/A R1 
350 

000,00 

Appointm
ent Letter 
Completio
n 
certificate 
and 
Signed 
report  

6.5 Developm
ent of 
Disaster 
manageme
nt 
response 
plan by 
March 
2026 

IHLM is 
prone to 
Natural 
and man-
made 
Disasters 

6.5.3. 
Number of 
times 
Disaster 
managemen
t plan is 
developed 
by March 
2026 

1 N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A 1 R50 
000,
00 

complete
d 
Disasters 
Manage
ment 
Plan  

N/
A 

R0,0
0 

N/A R50 
000,00 

complete
d 
Disasters 
Managem
ent Plan  

6.6 Sitting of 
social 
cluster by 
June 2026 

Poor 
coordinatio
n between 
departmen
t rendering 
social 
services  

6.6.1. 
Number of 
Social 
Cluster 
meetings by 
June 2026 

4 1 R20 
000,
00 

Attenda
nce 
registers 
and draft 
minutes 

1 R20 
000,
00 

Attendanc
e 
registers 
and draft 
minutes 

1 R20 
000,
00 

Attendan
ce 
registers 
and draft 
minutes 

1 R20 
000,
00 

Attendanc
e 
registers 
and draft 
minutes 

R80 
000,00 

Attendanc
e 
registers 
and draft 
minutes 
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6.6 IWMP 
quarterly 
report 
Implement
ation for 
2024/2025 
fy in terms 
of watse 
collection 
and waste 
disposal 
and 
clearance 
of illegal 
dumping 
sites by 
September 
2025  

IWMP 
(Integrated 
Waste 
Managem
ent Plan) 
in place. 

6.6.1. 
Number of 
quarterly 
reports for 
IWMP 
Implementati
on for 
2024/2025 
fy in terms of 
waste 
collection 
and waste 
disposal and 
clearance of 
illegal 
dumping 
sites lby 
September 
2025 

4 1 R0,0
0 

Receipts 
for fines 
and 
report 

1 R0,0
0 

Receipts 
for fines 
and report 

1 R0,0
0 

Receipts 
for fines 
and 
report 

1 R0,0
0 

Report of 
the 
Integrated 
Waste 
managem
ent Plan.  

R0,00 Report of 
the 
Integrated 
Waste 
managem
ent Plan.  

6.7 Review of 
Cemetery 
Manageme
nt by-law 
by June 
2026 

Cemetery 
policy in 
place. 

6.7.1. 
Number of 
Cemetery 
By-Laws to 
be reviewed 
by June 
2026 

1 N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A 1 R0,0
0 

Reviewed 
cemetery 
bylaw 

R0,00 Reviewed 
cemetery 
bylaw 

6.8 Developm
ent of 
busness 
plan of 
Library 
grant by 
September 
2025 

High 
illiteracy 
rate in the 
municipalit
y 

6.8.1. 
Number of 
business 
plans 
developed 
for libraries 
by 
September 
2025 

1 1 R0.0
0 

Signed 
Busines
s plan 
by the 
Municip
al 
Manager  

N/
A 

    N/
A 

R0,0
0 

N/A 1 R50 
000,
00 

Attendenc
e register 
and report 

 R          
50 

000,00  

Attendanc
e register 
and report 

6.10 Reporting 
waste 
generated 
in the 
municipalit
y to 
SAWIS by 
June 2026 

There is 
one 
operating 
landfill site, 
and there 
is a waste 
managem
ent unit 

6.10.1. 
Number of 
times waste 
generated is 
reported to 
SAWIS by 
June 2026  

4 1 R0,0
0 

SAWIS 
submissi
on 
screen 

1 R0,0
0 

SAWIS 
submissio
n screen 

1 R0,0
0 

SAWIS 
submissi
on 
screen 

1 R0,0
0 

SAWIS 
submissio
n screen 

R0,00 SAWIS 
submissio
n screen 
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6.11 Provision 
of 
container 
for Port   
grovener 
beach by 
December 
2025 

4 beaches 
existing  

6.11.1. 
Number of 
containers 
provided for 
Port   
grovener 
beaches by 
December 
2025 

1 N/
A 

R0,0
0 

N/A 1 R1 
000 
000,
00 

Delivery 
note and 
report 

N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A R1 
000 

000,00 

Delivery 
note and 
report 

 

 

 

DEPARTMENTAL SDBIP’S FOR 2025/2026 FINANCIAL YEAR  

TECHNICAL SERVICES DEPARTMENT: 

 

I
D
P 
N
O
.  

PROJECT  BAS
ELIN

E  

KEY PERFORMANCE 
INDICATOR  

AN
NU
AL 
TA
RG
ET  

QUARTERLY TARGET 

TO
TA
L 

BU
DG
ET 

Mea
ns of 
verifi
catio

n  
 

 Quarter 1 Mean
s of 

verifi
catio

n  

Quarter      
2 

Mea
ns of 
verifi
catio
n  

Quarter 3 Mea
ns of 
verifi
catio
n  

Quarter 4 Mea
ns of 
verifi
catio

n  

 

 Targ
et 

Bu
dg
et  

 Targ
et 

Bu
dg
et  

 Targe
t 

Bu
dg
et  

 Targ
et 

 
Bu
dg
et   

  

 

Objective: To provide basic services through infrastructure development in an environmentally friendly manner 
  

 

1
.
1 

Construction of 5km 
Mtshayelo Access road 
in ward 27 by 30 June 
2026 

Desig
ns 
have 
been 
appro
ved 

1.1.1.1.% Completion of 
5km Mtshayelo Access 
road in ward 27 by 30 
June 2026 

100
% 

Stage 
1 
(10%) 
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt by 
30 
Septe

R6
55 
00

0,0
0 

Appoi
ntme
nt 
letter 
and 
Hand
over 
minut
es, 
atten
danc
e 
regist
er 
Signe
d 

Stage 
3 
(40%) 
Install
ation 
of 
pipes 
by 31 
Dece
mber 
2025 

R1 
31
1 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
4 
(60%) 
Tippin
g of 
gravel 
materi
al by 
31 
March 
2026 

R2 
62
2 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
6 
(100
%) 
Comp
letion 
of 
works 
by 30 
June 
2026 

R1 
66
7 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

R6 
255 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 
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mber 
2025 

mont
hly 
report
s  

1
.
1 

Construction of 5km 
Ngonyameni to 
Maqanyeni Access road 
in ward 11 by 30 June 
2026 

Desig
ns 
have 
been 
appro
ved 

1.1.1.2. % Completion of 
5km Ngonyameni 
Access road  in ward 11 
by 30 June 2026 

100
% 

Stage 
1 
(10%) 
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt by 
30 
Septe
mber 
2025 

R9
11 
37

5,0
0 

Appoi
ntme
nt 
letter 
and 
Hand
over 
minut
es, 
atten
danc
e 
regist
er 
Signe
d 
mont
hly 
report
s  

Stage 
3 
(40%) 
Install
ation 
of 
pipes 
by 31 
Dece
mber 
2025 

R8
22 
75

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
4 
(60%) 
Tippin
g of 
gravel 
materi
al by 
31 
March 
2026 

R1 
64
8 

50
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
6 
(100
%) 
Comp
letion 
of 
works 
by 30 
June 
2026 

R1 
38
0 

37
5,0

0 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

R4 
763 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

 

1
.
1 

Construction of 
Ngonyameni to 
Maqanyeni 24m bridge 
in ward 11 by 30 June 
2026 

Desig
ns 
have 
been 
appro
ved 

1.1.1.2.1 % Completion 
of Ngonyameni to 
Maqanyeni 24m bridge 
in ward 11 by 30 June 
2026 

100
% 

Stage 
1 
(10%) 
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt by 
30 
Septe
mber 
2025 

R0
,00 

Appoi
ntme
nt 
letter 
and 
Hand
over 
minut
es, 
atten
danc
e 
regist
er 
Signe
d  
mont
hly 
report
s  

Stage 
2 
(40%) 
Base 
found
ation 
slab 
compl
ete by 
31 
Dece
mber 
2025 

R1 
00
0 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
3 
(60%) 
Colum
ns and 
top 
slab 
compl
ete by 
31 
March 
2026 

R1 
50
0 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
6 
(100
%) 
wing 
walls, 
protec
tion 
works
, and 
road 
signs 
compl
ete 
and 
projec
t 
compl
ete by 
30 
June 
2026 

R1 
50
0 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

R4 
000 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 
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  Construction of 5km 
Sirhetshe to Sibuthe 
Access Road in ward 3 
by June 2026 

Desig
ns 
have 
been 
appro
ved 

1.1.1.3. % completion of 
5km Sirhetshe to Sibuthe 
Access Road in ward 3 
to be constructed by 
June 2026 

100
% 

Stage 
1 
(10%) 
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt by 
30 
Septe
mber 
2025 

R1 
00
0 

00
0,0

0 

Appoi
ntme
nt 
letter 
and 
Hand
over 
minut
es, 
atten
danc
e 
regist
er 
Signe
d 
mont
hly 
report
s  

Stage 
3 
(40%) 
Install
ation 
of 
pipes 
by 31 
Dece
mber 
2025 

R1 
50
0 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
4 
(60%) 
Tippin
g of 
gravel 
materi
al by 
31 
March 
2026 

R2 
00
0 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
6 
(100
%) 
Comp
letion 
of 
works 
by 30 
June 
2026 

R1 
35
2 

50
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

R5 
852 
500
,00 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

 

1
.
1 

Designs of 5km 
Chwechwela Access 
road in ward 22  by 31 
March 2026 

Regis
tered 
in 
MIG-
MIS 
Syste
m 

1.1.2.1. % Completion of 
approved Designs for 
5km Chwechwela 
Access road in ward 22 
by 31 March 2026 

100
% 

No 
Target 

R0
,00 

N/A Proje
ct at 
50% - 
Prelim
inary 
Desig
n 
Repor
t 
Compl
ete by 
31 
Dece
mber 
2025 

R1
50 
00

0,0
0 

Appr
oved 
Preli
minar
y 
desig
n 
Repo
rt 

Projec
t at 
100%- 
Final 
design
s 
compl
eted 
by 31 
March 
2026 

R1
50 
00

0,0
0 

Appr
oved 
Final 
desig
n 
Repo
rt 

No 
Targe
t 

R0
,00 

N/A R30
0 

000
,00 

Appr
oved 
Final 
desig
n 
Repo
rt 

 

1
.
1 

Designs of 4km Ngibe 
Access road and 12m 
Bridge in ward 21  by 31 
March 2026 

Regis
tered 
in 
MIG-
MIS 
Syste
m 

1.1.2.2. % Completion of 
approved Designs for 
4km Ngibe Access road 
and 12m Bridge in ward 
21 by 31 March 2026 

100
% 

No 
Target 

R0
,00 

N/A Proje
ct at 
50% - 
Prelim
inary 
Desig
n 
Repor
t 
Compl
ete by 
31 
Dece

R1
50 
00

0,0
0 

Appr
oved 
Preli
minar
y 
desig
n 
Repo
rt 

Projec
t at 
100%- 
Final 
design
s 
compl
eted 
by 31 
March 
2026 

R1
50 
00

0,0
0 

Appr
oved 
Final 
desig
n 
Repo
rt 

No 
Targe
t 

R0
,00 

N/A R30
0 

000
,00 

Appr
oved 
Final 
desig
n 
Repo
rt  
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mber 
2025 

1
.
1 

Designs of 5km New 
Rest to Khonjwayo via 
France Access road in 
ward 19 by 31 March 
2026 

Regis
tered 
in 
MIG-
MIS 
Syste
m 

1.1.2.3.  % Completion 
of approved Designs for 
5km New Rest to 
Khonjwayo via France 
Access road  in ward 19 
by 31 March 2026 

100
% 

No 
Target 

R0
,00 

N/A Proje
ct at 
50% - 
Prelim
inary 
Desig
n 
Repor
t 
Compl
ete by 
31 
Dece
mber 
2025 

R1
50 
00

0,0
0 

Appr
oved 
Preli
minar
y 
desig
n 
Repo
rt 

Projec
t at 
100%- 
Final 
design
s 
compl
eted 
by 31 
March 
2026 

R1
50 
00

0,0
0 

Appr
oved 
Final 
desig
n 
Repo
rt 

No 
Targe
t 

R0
,00 

N/A R30
0 

000
,00 

Appr
oved 
Final 
desig
n 
Repo
rt 

 

1
.
1 

Designs of 5km 
Mkhamela to Makolonini 
Access road in ward 25 
by 31 March 2026 

Regis
tered 
in 
MIG-
MIS 
Syste
m 

1.1.2.4.  % Completion 
of approved Designs for 
5km Mkhamela to 
Makolinini Access road 
in ward 25 by 31 March 
2026 

100
% 

No 
Target 

R0
,00 

N/A Proje
ct at 
50% - 
Prelim
inary 
Desig
n 
Repor
t 
Compl
ete by 
31 
Dece
mber 
2025 

R1
50 
00

0,0
0 

Appr
oved 
Preli
minar
y 
desig
n 
Repo
rt 

Projec
t at 
100%- 
Final 
design
s 
compl
eted 
by 31 
March 
2026 

R1
50 
00

0,0
0 

Appr
oved 
Final 
desig
n 
Repo
rt 

No 
Targe
t 

R0
,00 

N/A R30
0 

000
,00 

Appr
oved 
Final 
desig
n 
Repo
rt 
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1
.
1 

Designs of Mbhayi 10m 
long bridge  in ward 04 
by 31 December 2025 

New 
proje
ct 

1.1.2.5.  % Completion 
of approved Designs for 
Mbhayi 10m long bridge 
in ward 04 by 31 
December 2025 

100
% 

Proje
ct at 
50% - 
Prelim
inery 
Desig
n 
Repor
t 
Compl
ete by 
30 
Septe
mber 
2025 

R1
50 
00

0,0
0 

Appr
oved 
Preli
minar
y 
desig
n 
Repo
rt 

Proje
ct at 
100%- 
Final 
desig
ns 
compl
eted 
by 31 
Dece
mber 
2025 

R2
50 
00

0,0
0 

Appr
oved 
Final 
desig
n 
Repo
rt 

No 
Target 

0.0
0 

N/A No 
Targe
t 

R0
,00 

N/A R40
0 

000
,00 

Appr
oved 
Final 
desig
n 
Repo
rt 

 

1
.
1 

Designs of Nzaka 15m 
long bridge  in ward 11by 
31 December 2025 

New 
proje
ct 

1.1.2.6.  % Completion 
of approved Designs for 
Nzaka 15m long bridge 
in ward 11  by 31 
December 2026 

100
% 

No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

N/A Projec
t at 
50% - 
Prelimi
nery 
Desig
n 
Report 
Compl
ete by 
30 
Septe
mber 
2025 

R1
50 
00

0,0
0 

Appr
oved 
Preli
minar
y 
desig
n 
Repo
rt 

Proje
ct at 
100%
- Final 
desig
ns 
compl
eted 
by 31 
Dece
mber 
2025 

R2
50 
00

0,0
0 

Appr
oved 
Final 
desig
n 
Repo
rt 

R40
0 

000
,00 

Appr
oved 
Final 
desig
n 
Repo
rt  

1
.
1 

Designs of 2,4km of 
Lusikisiki by-pass in 
ward 19  by 31 March 
2026 

New 
Proje
ct 

1.1.2.7 % Completion of 
Approved Designs for 
2,4km  of Lusikisiki by-
pass in ward 19 by 31 
March 2026 

100
% 

No 
Target 

R0
,00 

N/A Proje
ct at 
50% - 
Prelim
inary 
Desig
n 
Repor
t 
Compl
ete by 
31 
Dece
mber 
2025 

R5
00 
00

0,0
0 

Appr
oved 
Preli
minar
y 
desig
n 
Repo
rt 

Projec
t at 
100%- 
Final 
design
s 
compl
eted 
by 31 
March 
2026 

R5
00 
00

0,0
0 

Appr
oved 
Final 
desig
n 
Repo
rt 

No 
Targe
t 

R0
,00 

N/A R1 
000 
000
,00 

Appr
oved 
Final 
desig
n 
Repo
rt 
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1
.
1 

Designs for Landfill Site 
in  Lusikisiki by 31 March 
2026 

New 
Proje
ct 

1.1.2.8 % Completion of 
Approved Designs for 
Landfill Site in Lusikisiki 
by 31 March 2026 

100
% 

No 
Target 

R0
,00 

N/A No 
Targe
t 

R0
,00 

N/A Projec
t at 
50% - 
Prelimi
nary 
Desig
n 
Report 
Compl
ete by 
31 
Dece
mber 
2025 

R2
50 
00

0,0
0 

Appr
oved 
Preli
minar
y 
desig
n 
Repo
rt  

Proje
ct at 
100%
- Final 
desig
ns 
compl
eted 
by 31 
March 
2026 

R2
50 
00

0,0
0 

Appr
oved 
Final 
desig
n 
Repo
rt 

R50
0 

000
,00 

Appr
oved 
Final 
desig
n 
Repo
rt  

1
.
1 

Construction of 5km 
Chwechwela Access 
road  in ward 22 by 30 
June 2026 

Regis
tered 
in 
MIG-
MIS 
Syste
m 

1.1.3.1.% Completion of 
5km Chwechwela 
Access road in ward 22 
by 30 June 2026 

10
% 

No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

N/A Stage 
1 
(10%) 
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt by 
30 
June 
2026 

R7
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 

R70
0 

000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 

 

1
.
1 

Construction of 
Chwechwela 10m Bridge 
in ward 22 by 30 June 
2026 

Regis
tered 
in 
MIG-
MIS 
Syste
m 

1.1.3.1.1.% Completion 
of Chwechwela 10m 
bridge in ward 22 by 30 
June 2026 

10
% 

No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

N/A Stage 
1 
(10%) 
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt by 
30 
June 
2026 

R0
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 

R70
0 

000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 
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1
.
1 

Construction of 4km 
Ngibe Access road in 
ward 21 by 30 June 
2026 

Regis
tered 
in 
MIG-
MIS 
Syste
m 

1.1.3.2.% Completion of 
4km Ngibe Access road 
in ward 21 by 30 June 
2026 

10
% 

No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

N/A Stage 
1 
(10%) 
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt by 
30 
June 
2026 

R7
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 

R70
0 

000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 

 

1
.
1 

Construction of  12m 
Ngibe Bridge in ward 21 
by 30 June 2026 

Regis
tered 
in 
MIG-
MIS 
Syste
m 

1.1.3.2.1.% Completion 
of 12m Ngibe Bridge in 
ward 21 by 30 June 
2026 

10
% 

No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

N/A Stage 
1 
(10%) 
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt by 
30 
June 
2026 

R0
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 

R70
0 

000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 

 

1
.
1 

Construction of 5km New 
Rest to Khonjwayo via 
France Access road in 
ward 19 by 30 June 
2026 

Regis
tered 
in 
MIG-
MIS 
Syste
m 

1.1.3.3. % Completion of 
5km New Rest to 
Khonjwayo via France 
Access road  in ward 19 
by 30 June 2026 

10
% 

No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
1 
(10%) 
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt by 

R7
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 

R70
0 

000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 
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30 
June 
2026 

1
.
1 

Construction of 5km 
Mkhamela to Makolonini 
Access road in ward 25 
by 30 June 2026 

Regis
tered 
in 
MIG-
MIS 
Syste
m 

1.1.3.4.% Completion of 
5km Mkhamela to 
Makolinini Access road 
in ward 25 by 30 June 
2026 

10
% 

No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
1 
(10%) 
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt by 
30 
June 
2026 

R7
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 

R70
0 

000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
appoi
ntme
nt of 
Contr
actor 

 

1
.
1 

Construction  of 4km 
Surfacing of Flagstaff 
Internal Streets-Phase 2 
in Ward 06 Flagstaff 
Town by 30 June 2026 

Phas
e 1 
comp
leted  

1.1.4.1. % completion of 
4km Surfacing of 
Flagstaff Internal 
Streets-Phase 2 in Ward 
06 Flagstaff Town by 30 
June 2026 

100
% 

Stage 
3 
(65%) 
Tippin
g of 
gravel 
materi
al by 
30 
Septe
mber 
2025 

R6 
00
0 

00
0,0

0 

Signe
d 
Mont
hly 
Repo
rts 

Stage 
4 
(70%) 
-
Pave
ment 
Layer
s by 
31 
Dece
mber 
2025 

          
3 
00
0 
00
0,0
0  

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
5 
(80%) 
-
Kerbin
g by 
31 
March 
2026 

   4 
00
0 
00
0,0
0  

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
6 
(100
%) 
Comp
letion 
of 
works 
by 30 
June 
2026 

           
1 
39
3 
05
0,0
0  

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

R14 
393 
050
,00 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 
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1
.
1 

Construction of 6km  
Surfacing of Lusikisiki 
Internal Streets-Phase 3 
in Ward 15, Lusikisiki 
Town by 30 June 2026  

Phas
e 2 
comp
leted  

1.1.4.2. % completion of 
6km Surfacing of 
Lusikisiki Internal 
Streets-Phase 3 in ward 
15 by 30 June 2026 

100
% 

Stage 
5 
(65%) 
Tippin
g of 
gravel 
materi
al by 
30 
Septe
mber 
2025 

R6 
00
0 

00
0,0

0 

Signe
d 
Mont
hly 
Repo
rts 

Stage 
4 
(70%) 
-
Pave
ment 
Layer
s by 
31 
Dece
mber 
2025 

          
3 
00
0 
00
0,0
0  

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
5 
(80%) 
-
Kerbin
g by 
31 
March 
2026 

   4 
00
0 
00
0,0
0  

Mont
hly 
Repo
rts 

Stage 
6 
(100
%) 
Comp
letion 
of 
works 
by 30 
June 
2026 

           
2 
00
0 
00
0,0
0  

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

R15 
000 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

 

1
.
1 

Rehabilitation of 1500m2 
Surfaced Roads (Pothole 
patching) in ward 15 and 
19 in Lusikisiki Town  by 
30 March 2026 

34 
781m
² 
rehab
ilitate
d 

1.1.5.1 % completion of 
1500m2 surfaced road 
(pothole patching) in 
Ward 15 and 19 by 30 
March 2026 in Lusikisi 
Town 

100
% 

Proje
ct at 
(33%) 
500m
2 
rehabi
litated 
by 30 
Septe
mber 
2025 

R5
00 
00

0,0
0 

 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
(66%) 
Reha
bilitati
on of 
500m
2 by 
31 
Dece
mber 
2025 

R5
00 
00

0,0
0 

  
Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
Certif
icate  

Projec
t at 
(100%
) 
Rehab
ilitatio
n of 
500m2 
by 31 
March 
2026 

R1 
50
0 

00
0,0

0 

 
Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
Certif
icate  

No 
Targe
t 

R0
,00 

N/A R2 
500 
000
,00 

 
Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
Certif
icate  

 

1
.
1 

Rehabilitation of  500m2  
Surfaced Roads (Pothole 
patching) in ward 6 in 
Flagstaff Town by 31 
March 2026  

34 
781m
²  
rehab
ilitate
d 

1.1.5.2 % completion of 
500m2  Surfaced Roads 
(Pothole patching) in 
ward 6 by 31 March 
2026 in Flagstaff Town 

100
% 

No 
Target 

R0
,00 

 N/A  No 
Target 

R0
,00 

  N/A   Projec
t at 
(100%
) 
Rehab
ilitatio
n of 
500m2 
by 31 
March 
2026 

R5
00 
00

0,0
0 

 
Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
Certif
icate  

No 
Targe
t 

R0
,00 

N/A R50
0 

000
,00 

 
Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
Certif
icate  
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  Rehabilitation of 105km 
access roads in 21 
wards 
(1,2,3,4,5,11,12,13,16,18
,20,22,23,24,25.26.27,28
.29,31 and  32)  by 30 
June 2026 

756k
m 
mant
ained 

1.1.5.3 % completion of 
Rehabilitation of 105km 
access roads in 21 
wards 
(1,2,3,4,5,11,12,13,16,18
,20,22,23,24,25.26.27,28
.29,31 and  32)by 30 
June 2026 

100
% 

Proje
ct at 
(25%)
of 105 
kms 
rehabi
litated 
by 30 
Septe
mber 
2025 

R5 
25
0 

00
0,0

0 

 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
(50%)  
of 
105k
ms 
rehabi
litated 
by 31 
Dece
mber 
2025 

R5 
25
0 

00
0,0

0 

 
Sign
ed 
Mont
hly 
Repo
rts  

Projec
t at 
(75%) 
of  
105km
s 
rehabil
itated 
by 31 
March 
2026 

R5 
25
0 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 

Proje
ct at 
(100
%) of  
105k
ms 
rehabi
litated 
by 30 
June 
2026 

R5 
25
0 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 
and 
comp
letion 
certifi
cate 

R21 
000 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
comp
letion 
certifi
cate 

 

  Rehabilitation of 55km 
access roads in 11 
wards 
(6,7,8,9,10,30,14,15,19,2
1 ,17)by 30 June 2026 

756k
m 
mant
ained 

1.1.5.3 % completion of 
Rehabilitation of 55km 
access roads in 11 
wards 
(6,7,8,9,10,30,14,15,19,2
1 ,17)by 30 June 2026 

100
% 

Proje
ct at 
(25%)
of 55 
kms 
rehabi
litated 
by 30 
Septe
mber 
2025 

R0
,00 

 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
(55%)  
of 55 
kms 
rehabi
litated 
by 31 
Dece
mber 
2025 

R0
,00 

 
Sign
ed 
Mont
hly 
Repo
rts  

Projec
t at 
(75%) 
of  55 
kms 
rehabil
itated 
by 31 
March 
2026 

R0
,00 

Sign
ed 
Mont
hly 
Repo
rts 

Proje
ct at 
(100
%) of  
55 
kms 
rehabi
litated 
by 30 
June 
2026 

R0
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
comp
letion 
certifi
cate 

R0,
00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
comp
letion 
certifi
cate 

 

1
.
1 

Rehabilitation  Mbhayi 
19m long Bridge in ward 
4  by 30 June 2026 

New 
proje
ct 

1.1.5.4 % Completion of 
Rehabilitation of Mbhayi 
Bridge in ward 4 by 30 
June 2026 

100
% 

No 
Target 

R0
,00 

N/A No 
Target 

R0
,00 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
1 
(10%) 
- 
Appoi
ntment 
of 
contra
ctor 
and 
Site 
Establi
shmen
t by 31 
March 
2026 

R3
65 
70

0,0
0 

Appo
intme
nt 
letter, 
Sign
ed 
Mont
hly 
Repo
rts, 
Hand
ing 
Over 
minut
es  

Stage 
6 
(100
%) 
wing 
walls, 
protec
tion 
works
, and 
road 
signs 
compl
ete 
and 
projec
t 
compl
ete by 

R3 
29
1 

30
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

R3 
657 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 
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30 
June 
2026 

1
.
1 

Rehabilitation of  Nzaka 
15m long Bridge in ward 
11 by 30 June 2026 

New 
proje
ct 

1.1.5.5 % Completion of 
Rehabilitation of Nzaka 
Bridge in ward 11 by 30 
June 2026 

100
% 

No 
Target 

R0
,00 

Signe
d 
Mont
hly 
Repo
rts 

No 
Target 

R0
,00 

Sign
ed 
Mont
hly 
Repo
rts 

Stage 
1 
(10%) 
- 
Appoi
ntment 
of 
contra
ctor 
and 
Site 
Establi
shmen
t by 31 
March 
2026 

R3
65 
70

0,0
0 

Appo
intme
nt 
letter, 
Sign
ed 
Mont
hly 
Repo
rts, 
Hand
ing 
Over 
minut
es  

Stage 
6 
(100
%) 
wing 
walls, 
protec
tion 
works
, and 
road 
signs 
compl
ete 
and 
projec
t 
compl
ete by 
30 
June 
2026 

R3 
29
1 

30
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

R3 
657 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
Pract
ical 
Com
pletio
n 
Certif
icate 

 

1
.
1 

Regravelling of 10km 
Ndzaka to Mbhadango 
via Giniswayo Access 
Road in Ward 11 by 
June 2025 

Appli
catio
n for 
fundi
ng 
comp
leted 

1.1.5.6..% Completion of 
regravelling of 10km 
Ndzaka to Mbhadango 
via Giniswayo Access 
Road in Ward 11 by end 
June 2025 

100
% 

Stage 
6 
(100%
) 
Install
ation 
and 
cleani
ng of 
pipes 
compl
eted, 
constr
uction 
of 
head
walls 
and 
install
ation 
of 
road 
signs 

R7
50 
00

0,0
0 

 
Mont
hly 
report                           
Com
pletio
n 
Certifi
cate 
and 
Signe
d 
Happ
y 
Letter
s 
from 
Cllr  

No 
Targe
t 

R0
,00 

 N/A  No 
Target 

R0
,00 

 N/A  No 
Targe
t 

R0
,00 

 N/A  R0,
00 

 N/A  
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compl
eted. 
Projec
t 
Compl
ete 

1
.
1 

Construction of 7440 m2 
of Lusikisiki Municipal 
Offices  in Ward 19 by 
30 June 2026 

Procu
reme
nt 
Stage 

1.1.8.1. % Completion of 
Lusikisiki Offices in Ward 
19 by 30 June 2026 

40
% 

No 
Target 

R0  N/A  No 
Target 

R0
,00 

N/A Stage 
1 
(10%) 
- 
Appoi
ntment 
of 
contra
ctor 
and 
Site 
Establi
shmen
t by 31 
March 
2026 

R3 
00
0 

00
0 

Appo
intme
nt 
letter, 
Sign
ed 
Mont
hly 
Repo
rts, 
Hand
ing 
Over 
minut
es  

Stage 
2 
(40%) 
- Site 
layout 
and 
earth
works 
compl
ete by 
30 
June 
2026 

R5 
00
0 

00
0 

 
Sign
ed 
Mont
hly 
Repo
rts  

R8 
000 
000 

 
Sign
ed 
Mont
hly 
Repo
rts  

 

1
.
1 

Construction of Animal 
Pound  in Flagstaff 
(Ward 06) by 30 June 
2026 

New 
proje
ct 

1.1.10.1 Construction of 
0.1ha  Animal Pound in 
Ward 06 in Flagstaff by 
30 June 2026  

100
% 

Proje
ct at 
10% 
(Stag
e 1) 
Appoi
ntmen
t of 
Contr
actor 
and 
Site 
Establ
ishme
nt by 
30 
Septe
mber 
2025 

R2
00 
00

0,0
0 

 
Appoi
ntme
nt 
letter, 
atten
danc
e 
regist
er 
and 
Signe
d 
progr
ess 
report
s   

Proje
ct at 
40% 
(Stag
e 2) 
fencin
g 
install
ation 
by 31 
Dece
mber 
2025 

R6
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 

Projec
t at 
(80%) 
- 
Stage 
5 
Erecti
on of 
kraal 
by 31 
March 
2026 

R5
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 

Proje
ct at 
100% 
(Stag
e 6) - 
Install
ation 
of 
Wend
y 
Hous
e by 
30 
June 
2026 

R2
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 
Com
pletio
n 
certifi
cate 

R1 
500 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
Com
pletio
n 
certifi
cate 
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1
.
1 

Construction of Animal 
Pound  in Lusikisiki 
(Ward 15)  by 30 June 
2026 

New 
proje
ct 

1.1.10.2 Construction of 
0.1ha Animal Pound  in 
Ward 15  In Lusikisiki by 
30 June 2026 

100
% 

Proje
ct at 
10% 
(Stag
e 1) 
Appoi
ntmen
t of 
Contr
actor 
and 
Site 
Establ
ishme
nt by 
30 
Septe
mber 
2025 

R2
00 
00

0,0
0 

 
Appoi
ntme
nt, 
atten
danc
e 
regist
er 
and 
Signe
d 
progr
ess 
report
s   

Proje
ct at 
40% 
(Stag
e 2) 
fencin
g 
install
ation 
by 31 
Dece
mber 
2025 

R6
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 

Projec
t at 
(80%) 
- 
Stage 
5 
Erecti
on of 
kraal 
by 31 
March 
2026 

R5
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 

Proje
ct at 
100% 
(Stag
e 6) - 
Install
ation 
of 
Wend
y 
Hous
e by 
30 
June 
2026 

R2
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 
Com
pletio
n 
certifi
cate 

R1 
500 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
Com
pletio
n 
certifi
cate 

 

1
.
1 

Renovations of New 
Flagstaff Offices with 
floor size of 7554m2  in 
Ward 6 at Flagstaff Town 
by end June 2026 

The 
buildi
ng 
was 
comp
leted 
but 
need
s 
renov
ation
s 

1.1.11.1 % completion of 
Renovations of New 
Flagstaff Offices with  
floor  size 7554m2  in 
ward 6 at Flagstaff Town 
by end June 2026 

80
% 

Proje
ct at 
30% 
Water 
proofi
ng 
and 
air 
conditi
oners 
and 
ceiling 
by 30 
Septe
mber 
2025 

R3 
00
0 

00
0,0

0 

 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
(50%) 
- 
Sewer 
and 
pavin
g 
compl
ete 31 
Dece
mber 
2025 

R3 
00
0 

00
0,0

0 

 
Sign
ed 
Mont
hly 
Repo
rts  

Projec
t at 
(60%) 
- 
Tinting 
of all 
windo
ws 
compl
eted 
by 31 
March 
2026 

R3 
00
0 

00
0,0

0 

 
Sign
ed 
Mont
hly 
Repo
rts  

Proje
ct at 
80% - 
Install
ation 
of 
boom 
gate 
and 
tende
r box 
compl
eted 
by 30 
June 
2026 

R3 
00
0 

00
0,0

0 

 
Sign
ed 
Mont
hly 
Repo
rts  

R12 
000 
000
,00 

 
Sign
ed 
Mont
hly 
Repo
rts  

 

1
.
1 

Renovations of 520m2 
Lusikisiki old offices in 
Ward 15 at Lusikisiki 
Town  by 30 June 2026 

The 
buildi
ng 
was 
comp
leted 
but 
need
s 
renov
ation
s 

1.1.11.2 % completion of  
Renovations of 520m2 
Lusikisiki old Offices in 
ward at 15 Lusikisiki 
Town by 30 June 2026 

100
% 

Stage 
1 
(10%) 
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme

                 
30
0 
00
0,0
0  

 
Appoi
ntme
nt 
letter 
and 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
40% 
(Stag
e 2) 
Renov
ation 
of 
asse
mbly 
hall 
31 
Dece

          
1 
20
0 
00
0,0
0  

 
Sign
ed 
Mont
hly 
Repo
rts  

Projec
t at 
80% 
(Stage 
5) 
Renov
ation 
of 
Lusikis
iki 
Toilets 
by 31 

   1 
20
0 
00
0,0
0  

 
Sign
ed 
Mont
hly 
Repo
rts  

Proje
ct at 
100% 
(Stag
e 6) 
Pavin
g of 
old 
office
s by 
30 
June 
2026 

             
30
0 
00
0,0
0  

 
Sign
ed 
Mont
hly 
Repo
rts 
and 
Pract
ical 
comp
letion 
Certif

R3 
000 
000
,00 

 
Sign
ed 
Mont
hly 
Repo
rts  
and 
Pract
ical 
comp
letion 
Certif
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nt by 
30 
Septe
mber 
2025 

mber 
2025 

March 
2026 

icate
s  

icate
s  

1
.
1 

Renovation of ERF 31 in 
Ward 06 by 30 June 
2026 

The 
buildi
ng 
was 
comp
leted 
but 
need
s 
renov
ation
s 

1.1.11.3  % Completion 
of Renovation of ERF 31 
BUILDING (2500m2) in 
Ward 06 by 30 June 
2026 

100
% 

No 
Target 

R0
,00 

 N/A  Proje
ct at 
10% 
(Stag
e 1) - 
Appoi
ntmen
t of 
Contr
actor 
and 
Site 
Establ
ishme
nt by 
30 
Septe
mber 
2025 

R1 
85
0 

00
0,0

0 

 
Appo
intme
nt 
Lette
r 
Sign
ed 
Mont
hly 
Repo
rts  

Projec
t at 
(80%) 
- 
Stage 
5 
Super
structu
re, 
Plumbi
ng, 
Electri
city 
compl
eted 
by 31 
March 
2026 

R1 
50
0 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 

Proje
ct at 
100% 
(Stag
e 6) - 
Finish
es, 
Lands
capin
g 
compl
eted 
by 30 
June 
2026 

R6
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts     
Pract
ical 
Com
pletio
n 
certifi
cate 

R3 
500 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts     
Pract
ical 
Com
pletio
n 
certifi
cate 

 

1
.
1 

Renovations of 
Simphiwe Fraser Mnguni 
Community Hall  in Ward 
17  by 31 December 
2025 

The 
com
munit
y hall 
was 
comp
leted 
but 
need
s 
renov
ation 

1.1.11.4 % Completion 
of Renovation of 420m2 
Simphiwe Fraser Mnguni 
Community Hall    in 
Ward 17 by 31 
December 2025 

100
% 

(80%) 
- 
Stage 
5 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt 
Projec
t at 
Fixing 
of 
roofs 
struct
ure, 
ceiling
s and 
extern

R5
00 
00

0,0
0 

 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
100% 
(Stag
e 6) - 
Primin
g, 
Painti
ng, 
varnis
h, 
Lands
capin
g by 
31 
Dece
mber 
2025 

R5
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts   
and 
Com
pletio
n 
certifi
cate. 

No 
Target 

R0
,00 

N/A No 
Targe
t 

R0
,00 

N/A R1 
000 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts   
and 
Com
pletio
n 
certifi
cate.  
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al 
works, 
plumb
ing, 
Electri
city by 
30 
Septe
mber 
2025 

1
.
1 

Renovations of  Ward 6 
Sportsfield at Mthwaku 
Village  in Ward 6  by 31 
December 2025 

The 
curre
nt 
Sport
s field 
was 
comp
leted 
and 
was 
vand
alised 
and 
need
s 
renov
ation 

1.1.12.1. 100% 
Completion of 
renovations of Ward 6 
sports field at Mthwaku 
Village by 31 December 
2025 

100
% 

Proje
ct at 
(80%) 
Appoi
ntme
nt of 
contra
ctor 
and 
Site 
Establ
ishme
nt, 
Repla
ceme
nt of 
broke
n 
windo
ws 
and 
doors 
at the 
chang
e 
rooms 
and 
guard 
house 
30 
Septe
mber 
2025 

R5
00 
00

0,0
0 

 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
(100% 
) 
Refur
bishm
ent of 
combi 
courts 
and 
grass 
planti
ng by 
31 
Dece
mber 
2025 

R5
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate. 

No 
Target 

                   
-    

N/A No 
Targe
t 

                           
-    

N/A R1 
000 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate. 
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1
.
1 

Completion of  Joe Slovo 
Sports field at Lusikisiki 
in Ward 15 by 31 
December 2025 

Contr
actor 
appoi
nted 
and 
termi
nated 
due 
to 
poor 
perfor
manc
e, 
proje
ct at 
70% 

1.1.12.2. 100% 
Completion of Slovo 
Sports field at Lusikisiki 
in Ward 15 by 31 
December 2025 

100
% 

Proje
ct at 
(80%)  
- 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt, 
Repla
ceme
nt of 
broke
n 
windo
ws 
and 
doors 
at the 
chang
e 
rooms 
and 
guard 
house  
by 30 
Septe
mber 
2025 

R5
00 
00

0,0
0 

 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
(100% 
) 
Refur
bishm
ent of 
combi 
courts 
and 
grass 
planti
ng by 
31 
Dece
mber 
2025 

R5
00 
00

0,0
0 

 
Progr
ess 
repor
t and 
Com
pletio
n 
certifi
cate.  

No 
Target 

                   
-    

 N/A  No 
Targe
t 

                           
-    

 N/A  R1 
000 
000
,00 

 
Progr
ess 
repor
t and 
Com
pletio
n 
certifi
cate.  
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1
.
1 

Renovation of Lusikisiki 
Park Public Toilets in 
Ward 19 by 31 
December 2025 

The 
curre
nt 
Publi
c 
Toilet
s 
were 
vand
alised 

1.1.13.1.% completion of 
(40m2) Lusikisiki Park 
Public Toilets by 3 by 31 
December 2025 

100
% 

Proje
ct at 
(80%) 
- 
Stage 
5 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt 
Fixing 
of 
roofs 
struct
ure, 
ceiling
s and 
extern
al 
works, 
plumb
ing by 
30 
Septe
mber 
2025 

R2
50 
00

0,0
0 

 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
100% 
(Stag
e 6) - 
Primin
g, 
Painti
ng, 
varnis
h, 
Lands
capin
g by 
31 
Dece
mber 
2025 

R2
50 
00

0,0
0 

 
Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate.  

No 
Target 

R0
,00 

 N/A  No 
Targe
t 

R0
,00 

 N/A  R50
0 

000
,00 

 
Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate.  

 

1
.
1 

Renovation of Flagstaff 
Public Toilets in Ward 6 
by 30 June 2026 

The 
curre
nt 
Publi
c 
Toilet
s 
were 
vand
alised 

1.1.13.2.% completion of 
(40m2) Flagstaff Public 
Toilets by 30 June 2026 

100
% 

Proje
ct at 
(80%) 
- 
Stage 
5 
Appoi
ntmen
t of 
contra
ctor 
and 
Site 
Establ
ishme
nt 

R2
50 
00

0,0
0 

 
Appoi
ntme
nt 
letter 
and 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
100% 
(Stag
e 6) - 
Primin
g, 
Painti
ng, 
varnis
h, 
Lands
capin
g  by 
31 
Dece

R2
50 
00

0,0
0 

 
Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate.  

No 
Target 

R0
,00 

 N/A  No 
Targe
t 

R0
,00 

 N/A  R50
0 

000
,00 

 
Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate.  
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Fixing 
of 
roofs 
struct
ure, 
ceilng
s and 
extern
al 
works, 
plumb
ing by 
30 
Septe
mber 
2025 

mber 
2025 

1
.
1 

Replacement of 100 
existing streetlighting 
fittings with solar 
strretlighting fittings.at 
ward 15 & 19 by 31 
March 2026 

5 
Solar 
Streel
ights 
install
ed 

1.1.17.1 % Completion 
of replacement of 100 
existing streetlighting 
fittings with solar 
streetlighting fittings.at 
ward 15 & 19 by 31 
March 2026 

100
% 

Proje
ct at 
10% - 
Appoi
ntmen
t of 
the 
contra
ctor 
and 
Site 
Establ
ishme
nt by 
30 
Septe
mber 
2025 

R1
00 
00

0,0
0 

 
Appoi
ntme
nt 
letter 
and 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
50%-
replac
ement 
of 50 
streetl
ight 
fittings 
by 31 
Dece
mber 
2025 

R3
00 
00

0,0
0 

 
Sign
ed 
Mont
hly 
Repo
rts  

Projec
t at 
100%-
replac
ement 
of 100 
streetli
ght 
fittings 
by 31 
March 
2026 

R3
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate 

N/A R0
,00 

 N/A  R1 
000 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate 
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1
.
1 

Maintenance and repairs 
of 3 high mastlights in 
Ward 6,14 and 9 at 
Flagstaff Town, 
Sigubudwini and 
Ngobozana by  30 
September 2025 

1 
high 
mastli
ght 
Maint
ained 

1.1.18.1 % Completion 
of maintenance and 
repairs 3 high mastlights 
at ward 6,9 & 14 at 
Flagstaff Town, 
Sigubudwini and 
Ngobozana by 30 
September 2025 

100
% 

Proje
ct at 
40% - 
Appoi
ntmen
t of 
the 
contra
ctor 
and 
Site 
Establ
ishme
nt, 
purch
asing 
of 
materi
al by 
30 
Septe
mber 
2025 

R6
50 
00

0,0
0 

 
Appoi
ntme
nt 
letter 
and 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
100% 
- 
maint
enanc
e and 
repair
s of 3 
high 
mast 
lights 
compl
eted 
by 31 
Dece
mber 
2025 

R8
50 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate. 

N/A R0
,00 

N/A N/A R0
,00 

N/A R1 
500 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate.  

1
.
1 

Maintenance and repairs 
of 100 streetlights at 
ward 6,15 and 19 by 31 
March 2026 

100 
Stree
tlights 
Maint
ained 

1.1.19.1 % Completion 
for Maintenance and 
repairs of 100 
streetlights at ward 6,15 
and 19 by 31 March 
2026 

100 Proje
ct at 
10% - 
Appoi
ntmen
t of 
the 
contra
ctor 
and 
Site 
Establ
ishme
nt  

R3
00 
00

0,0
0 

 
Appoi
ntme
nt 
letter 
and 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
50%-
Install
ation 
of 50 
streetl
ights 
by 31 
Dece
mber 
2025 

R5
00 
00

0,0
0 

 
Sign
ed 
Mont
hly 
repor
t  

Projec
t at 
100%-
Install
ation 
of 100 
streetli
ghts 
by 31 
March 
2026 

R5
00 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate 

N/A R0
,00 

 N/A  R1 
300 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate 
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1
.
1 

Purchasing and 
Installation of standby 
Generator for Lusikisiki 
Municipal offices by 31 
March 2026. 

3 
Gene
rators 
install
ed  

1.1.20.1. % Completion 
for Purchasing and 
Installation of 1 standby 
Generator for Lusikisiki 
Municipal offices by 31 
March 2026 

100
% 

Proje
ct at 
40% - 
Appoi
ntmen
t of 
the 
servic
e 
provid
er, 
site 
establi
shme
nt, 
diggin
g of 
the 
stand 
trench
, 
pourin
g of 
the 
concr
ete 
and 
brick 
laying 
of the 
found
ation 
by 30 
Septe
mber 
2025 

R2
50 
00

0,0
0 

 
Appoi
ntme
nt 
letter 
and 
Signe
d 
Mont
hly 
Repo
rts  

Proje
ct at 
60% -
Purch
asing 
and 
Install
ation 
of 
stand
by 
Gener
ator 
by 31 
Dece
mber 
2025 

R1 
00
0 

00
0,0

0 

Sign
ed 
Mont
hly 
Repo
rts 
and 
Purc
hase 
order
. 

Projec
t at 
100% 
-
Testin
g and 
commi
ssioni
ng of 
standb
y 
Gener
ator by 
31 
March 
2026 

R2
50 
00

0,0
0 

Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate 

N/A R0
,00 

 N/A  R1 
500 
000
,00 

Sign
ed 
Mont
hly 
Repo
rts 
and 
Com
pletio
n 
certifi
cate 
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CORPORATE SERVICES DEPARTMENT  

 

I
D
P 
N
o
.  

PROJECT  BASE
LINE  

KEY 
PERFOR
MANCE 
INDICAT

OR  

ANN
UAL 
TAR
GET  

Quarter 1  MEANS 
OF 

VERIFI
CATIO

N  

Quarter      2 MEANS 
OF 

VERIFI
CATIO

N  

Quarter 3 MEANS 
OF 

VERIFI
CATIO

N  

Quarter 4 MEANS 
OF 

VERIFI
CATIO

N  

TOTAL 
BUDG

ET 

MEANS 
OF 

VERIFI
CATIO

N  

 Targ
et  

Bud
get  

Targ
et  

Bud
get 

Targ
et  

Budg
et  

Targ
et  

Budget  

Objective: To promote institutional transformation and organisational development  

2.
1. 

Updated 
Antivirus by 
June 2026 

Appro
ved 
ICT 
Strate
gy and 
Patch 
Manag
ement 
Policy  

2.1.2. 
Number 
of times 
antivirus 
is 
updated 
by June 
2026   

4 1 R0.0
0 

Anti-
virus 
screens
hot 

1 R0.0
0 

Anti-
virus 
screens
hot 

1 R0.00 Anti-
virus 
screens
hot 

1 R0.00 Anti-
virus 
screens
hot 

R0.00 Anti-
virus 
screens
hot 

2.
1. 

 ICT 
hardware’s for 
schools 
(Desktops 
and Printers) 
for best 
forming 
schools for 
2025 
curriculum by 
December 
2025 

Appro
ved 
ICT 
Strate
gy  

2.1.3. 
Number 
of ICT 
hardware
’s for 
schools 
(Desktop
s and 
printers) 
for best 
forming 
schools 
for 2025 
curriculu
m by 
Decemb
er 2025 

20 N/A R0.0
0 

N/A 20 R500 
000.

00 

Delivery 
note 
and 
distributi
on 
register  

N/A R0.00 N/A N/A R0.00 N/A R500 
000.00 

Delivery 
note 
and 
distributi
on 
register  

2.
1. 

Provision of 
laptops for 
employees 
and 
councillors by 
March 2026  

ICT 
Strate
gy  

2.1.4.1. 
Number 
of 
employe
es and 
Cllrs are 
provided 
with 
laptops 

96 66 R1 
500 

000.
00 

Delivery 
note 
and 
Distribut
ion 
register  

30 R200 
000.

00 

Delivery 
note 
and 
Distribut
ion 
Register  

N/A R0.00 N/A N/A R0.00 N/A R1 700 
000.00 

Delivery 
note 
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by March 
2026  

2.
1. 

Implementatio
n of integrated 
customer care 
services by 
March 2026  

Fully 
functio
n 
recepti
on 
servic
es  

2.1.5. % 
Impleme
ntation of 
integrate
d 
customer 
care 
services 
by March 
2026  

100% 100% N/A Complai
nts 
register 
and 
signed 
report  

100% N/A Complai
nts 
register 
and 
signed 
report  

100% N/A Complai
nts 
register 
and 
signed 
report  

100% N/A Complai
nts 
register 
and 
signed 
report  

  Complai
nts 
register 
and 
signed 
report  

2.
1. 

Implementatio
n of Electronic 
Document 
Records 
Management 
System by 
June 2026  

Recor
ds 
manag
ement 
Policy, 
Proce
dure 
Manua
l  

2.1.6. % 
impleme
ntation of 
Electroni
c 
Docume
nt 
Records 
Manage
ment 
System 
by June 
2026 

100% 50% R1 
500 

000.
00 

Progres
s Report  

65% R0.0
0 

Progres
s Report  

80% R0.00 Progres
s Report  

100% R1 500 
000.00 

Progres
s Report 

R3 000 
000,00 

Progres
s Report  

2.
1. 

Provision of 
auxiliary 
support 
services 
(Hygiene 
material) by 
June 2026 

Hygien
e 
Policy  

2.1.7. % 
provision 
of 
auxiliary 
support 
services 
(Hygiene 
material) 
by June 
2026  

100% 100% R300 
000,

00 

Checklis
t for 
ablution 
facilities
. 
Distribut
ion list 
for 
hygiene. 
Delivery 
Note  

100% 300 
000. 

00 

Checklis
t for 
ablution 
facilities
. 
Distribut
ion list 
for 
hygiene. 
Delivery 
Note  

100% R300 
000,00 

Checklis
t for 
ablution 
facilities
. 
Distribut
ion list 
for 
hygiene. 
Delivery 
Note  

100% 300 
000.00 

Checklis
t for 
ablution 
facilities
. 
Distribut
ion list 
for 
hygiene. 
Delivery 
Note  

1 200 
000 00 

Checklis
t for 
ablution 
facilities
. 
Distribut
ion list 
for 
hygiene. 
Delivery 
Note  

2.
1. 

Procurement 
of office 
stationery by 
June 2026  

Fully 
functio
nal 
Admin 
suppor
t unit  

2.1.8. 
Number 
of times 
office 
stationer
y is 
procured 
by June 
2026  

4 1 R300 
000.

00 

Distribut
ion list 
and 
delivery 
note  

1 R300 
000.

00 

Distribut
ion list 
and 
delivery 
note  

1 R300 
000.00 

Distribut
ion list 
and 
delivery 
note  

1 R300 
000.00 

Distribut
ion list 
and 
delivery 
note  

1 200 
000 00 

Distribut
ion list 
and 
delivery 
note  
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2.
1. 

Procurement 
of Office 
Furniture by 
June 2026 

Asset 
Manag
ement 
Policy   

2.1.9. 
Number 
of times 
office 
furniture 
is 
purchase
d by 
June 
2026 

2 N/A N/A N/A 1 R700 
000.

00 

Delivery 
note 
and 
Distribut
ion 
register  

N/A N/A N/A 1 R1 000 
000.00 

Delivery 
note 
and 
Distribut
ion 
register  

R1 700 
000.00 

Delivery 
note 
and 
Distribut
ion 
register  

2.
2  

Provide EAP 
support to 
councilors 
and 
employees by 
June 2026 

EAP 
unit is 
fully 
functio
nal. 
Policy 
and 
proced
ures in 
place.  

2.2.1. % 
Provision 
of EAP 
support 
for 
councillo
rs and 
employe
es by 
June 
2026 

100% N/A R- Signed 
Report  

100% R50 
000.

00 

Signed 
Report  

100% R50 
000.00 

Signed 
Report  

100% R400 
000.00 

Signed 
Report  

R500 
000.00 

Signed 
Report  

2.
2  

Facilitation of 
sitting EAP 
workshop/eve
nts 
programmes 
by June 2026  

EAP 
unit is 
fully 
functio
nal. 
Policy 
and 
proced
ures in 
place.  

2.2.2. 
Number 
of EAP 
worksho
ps / 
Events to 
be held 
by June 
2026  

5 
Event
s and 

8 
work
shop

s  

2 
event 
and 2 
work
shop

s  

R387 
500.

00 

Attenda
nce 
Register 
ad 
Signed 
Report  

1 
event 
and 2 
work
shop

s  

R387 
500.

00 

Attenda
nce 
Register 
ad 
Signed 
Report  

1 
event 
and 2 
work
shop

s  

R1 
552 

500.00 

Attenda
nce 
Register 
ad 
Signed 
Report  

1 
event 
and 2 
work
shop

s  

R387 
500.00 

Attenda
nce 
Register 
ad 
Signed 
Report  

R2 715 
000.00 

Attenda
nce 
Register 
ad 
Signed 
Report  

2.
2  

Sitting of 
Wellness 
Committee 
meeting by 
June 2026 

Policy 
and 
proced
ures in 
place.  

2.2.3. 
Number 
of 
Wellness 
Committ
ee 
meetings 
by June 
2026  

4 1 R0.0
0 

Draft 
minutes 
and 
Attenda
nce 
Register  

1 R0.0
0 

Draft 
minutes 
and 
Attenda
nce 
Register  

1 R0.00 Draft 
minutes 
and 
Attenda
nce 
Register  

1 R0.00 Draft 
minutes 
and 
Attenda
nce 
Register  

R0.00 Draft 
minutes 
and 
Attenda
nce 
Register  

2.
2  

Conduct 
routine Health 
and Safety 
checks by 
June 2026 

OHS 
unit is 
fully 
functio
nal. 
Policy 
and 
proced

2.2.4. 
Number 
of health 
and 
safety 
routine 
checks 
conducte

2 N/A R0.0
0 

Signed 
Report 

1 R0.0
0 

Signed 
Report  

N/A   N/A 1 R0.00 Signed 
Report   

R0.00 Signed 
Report 
and 
Attenda
nce 
Register  
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ures in 
place 

d by 
June 
2026  

2.
2  

Sitting of 
Occupational 
Health and 
Safety 
Committee 
meetings by 
June 2026  

OHS 
unit is 
fully 
functio
nal. 

 2.2.5. 
Number 
of Health 
and 
Safety 
Committ
ee 
meetings 
held by 
June 
20226 

4 1 R- Attenda
nce 
Register 
and 
draft 
Minutes   

1 R- Attenda
nce 
Register 
and 
Draft 
Minutes   

1 R- Attenda
nce 
Register 
and 
Draft 
Minutes   

1 R- Attenda
nce 
Register 
and 
Draft 
Minutes   

R- Signed 
Report 
and 
Attenda
nce 
Register  

2.
2  

Safety 
equipment 
procured by 
June 2026 

OHS 
unit is 
fully 
functio
nal. 
Policy 
and 
proced
ures in 
place.  

2.2.5. 
Number 
of Safety 
equipme
nt 
procured 
by June 
2026 

1 N/A R0.0
0 

N/A N/A R- N/A N/A R0.00 N/A 1 R200 
000.00 

Delivery 
Note 
and 
Signed 
Report 

R200 
000.00 

Delivery 
Note 
and 
Signed 
Report 

2.
2  

Safety 
equipment 
maintained 
and serviced 
by June 
20226 

OHS 
unit is 
fully 
functio
nal. 
Policy 
and 
proced
ures in 
place.  

2.2.5.1.  
Number 
of times 
safety 
equipme
nt 
maintain
ed and 
serviced 
by June 
2026  

1 N/A R0.0
0 

N/A N/A R- N/A N/A R0.00 N/A 1 R200 
000.00 

Delivery 
Note 
and 
Signed 
Report 
and 
confirm
ation of 
services  

R200 
000.00 

Delivery 
Note 
and 
Signed 
Report 
and 
confirm
ation of 
services  

2.
2  

Training of 
employees on 
fire drills by 
June 2026 

OHS 
unit is 
fully 
functio
nal. 
Policy 
and 
proced
ures in 
place.  

2.2.6. 
Number 
fire drills 
training 
for 
employe
es by 
June 
2026 

1 N/A R0.0
0 

N/A N/A R0.0
0 

N/A N/A R0.00 Attenda
nce 
Register 
and 
Signed 
Report 

1 R- Attenda
nce 
Register 
and 
Signed 
Report 

R- Attenda
nce 
Register 
and 
Signed 
Report 
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2.
2  

Development 
safety 
evacuation 
plans by June 
2026 

OHS 
unit is 
fully 
functio
nal. 
Policy 
and 
proced
ures in 
place.  

2.2.6.1 .  
Number 
of safety 
evacuati
on plans 
develope
d by 
June 
2026  

1 N/A R0.0
0 

N/A N/A R0.0
0 

N/A N/A R0.00 Attenda
nce 
Register 
and 
Signed 
Report 

1 R- Attenda
nce 
Register 
and 
Signed 
Report 

R- Attenda
nce 
Register 
and 
Signed 
Report 

2.
2  

Sitting of 
Local Labour 
Forum by 
June 2026 

Functi
onal 
Local 
Labour 
Forum  

2.2.7. 
Number 
of LLF 
meetings 
held by 
June 
2026 

4 1 R7,5
00.0

0 

Attenda
nce 
Register 
and 
draft 
Minutes   

1 R7,5
00.0

0 

Attenda
nce 
Register 
and 
Draft 
Minutes   

1 R7,50
0.00 

Attenda
nce 
Register 
and 
Draft 
Minutes   

1 R7,500.
00 

Attenda
nce 
Register 
and 
Draft 
Minutes   

R30 
000.00 

Attenda
nce 
Register 
and 
Draft 
Minutes  

2.
2  

Conduct 
Policy 
Roadshows 
by March 
2026  

Existin
g 
Policie
s, that 
have 
been 
adopte
d by 
the 
council 
in 
June 
2024 

2.2.8. 
Number 
of policy 
roadsho
ws 
conducte
d by 
March 
2026   

2 1 R0.0
0 

Attenda
nce 
Register 
and 
Signed 
report  

N/A R0.0
0 

N/A 1 R0.00 Attenda
nce 
Register 
and 
Signed 
report  

N/A R0.00 N/A R0.00 Attenda
nce 
Register 
and 
Signed 
report  

2.
2  

IPMS 
Cascading to 
the 
supervisors 
and officers 
by June 2026  

PMS 
Policy 
Adopt
ed, 
Perfor
mance 
agree
ments 
signed 
– 
2024/2
025 

2.2.9. 
Percenta
ge 
impleme
ntation of 
cascadin
g IPMS 
to 
supervis
ors and 
officers 
by June 
2026 

100% 25% R0.0
0 

Signed 
Reports 
on 
progres
s on the 
impleme
ntation   

50% R0.0
0 

Signed 
Reports 
on 
progres
s on the 
impleme
ntation   

75% R0.00 Signed 
Reports 
on 
progres
s on the 
impleme
ntation   

100% R0.00 Signed 
Reports 
on 
progres
s on the 
impleme
ntation   

R0.00 Signed 
Reports 
on 
progres
s on the 
impleme
ntation   



67 
 

2.
2  

Job 
Description 
writing by 
June 2026  

Job 
evalua
tion 
policy  

2.2.10. 
Number 
of Job 
Descripti
on   to be 
written 
by June 
2026  

50 N/A R0.0
0 

N/A N/A R0.0
0 

N/A 25 R0.00 Signed 
Report 
of the 
Job 
Descript
ion 
written  

25 R0.00 Signed 
Report 
of the 
Job 
Descript
ion 
written  

R0,00 Signed 
Report 
of the 
Job 
Descript
ion 
written  

2.
2  

Provision of 
bursaries to 
deserving 
tertiary 
students who 
performed 
exceptionally/
outstandingly 
by March 
2026  

There 
are 04 
benefi
ciaries 
of the 
Munici
pal 
Bursar
y 
Schem
e. 
Bursar
y 
Policy 
has 
been 
adopte
d by 
Counci
l. 

2.2.11. 
Number 
of 
bursaries 
to tertiary 
deservin
g 
students 
that 
performe
d 
exceptio
nally/ 
outstandi
ng 
bursary 
recipient
s by 
March 
2026  

20 N/A R- N/A N/A R0,0
0 

N/A N/A R0.00 N/A 20 R1 500 
000.00 

Proof of 
Paymen
t, 
Signed 
Contract 

R1,500 
000.00 

Proof of 
Paymen
t, 
Signed 
Contract  

  

Top Achievers 
awarded by 
Ingquza Hill 
Local 
Municipality 
by March 
2026 

There 
are 04 
benefi
ciaries 
of the 
Munici
pal 
Bursar
y 
Schem
e. 
Bursar
y 
Policy 
has 
been 
adopte
d by 
Counci
l 

2.2.12. 
Number 
of Top 
Achiever
s 
awarded 
by 
Ingquza 
Hill local 
municipa
lity by 
March 
2026  

10 N/A R- N/A N/A R0,0
0 

N/A 10 R500 
000.00 

Signed 
Report 
and 
Attenda
nce 
Register 
and 
proof of 
paymen
t  

N/A R0,00 N/A R500 
000.00 

Signed 
Report 
and 
Attenda
nce 
Register 
and 
proof 
paymen
t  
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  Provision of 
study 
assistance 
bursaries for 
employee by 
March 2026  

Functi
onal 
trainin
g 
Comm
ittee 
and 
Trainin
g and 
Develo
pment 
Policy 

2.2.13. 
Number 
of 
employe
es 
offered 
Study 
assistanc
e 
bursaries 
by March 
2026  

23 8 R800 
000.

00 

Report, 
agreem
ents, 
and 
copy of 
the 
advert 
and 
proof 
paymen
t 

N/A R0,0
0 

N/A 15 R700 
000.00 

Report, 
agreem
ents, 
and 
copy of 
the 
advert 
and 
proof 
paymen
t 

N/A R0,00 N/A R1,500 
000.00 

Report, 
agreem
ents, 
and 
copy of 
the 
advert 
and 
proof 
paymen
t 

 

PLANNING AND ECONOMIC DEVELOPMENT  

ID
P 
N
O.  

PROJECT  BASELI
NE  

KEY 
PERFORMANC
E INDICATOR 

ANN
UAL 
TAR
GET  

QUARTERLY TARGETS  
TOT
AL 
BUD
GET  

MEANS 
OF 
VERIFIC
ATION  

 
 Quarter 1 Quarter      2 Quarter 3 Quarter 4  

 t
ar 

bud Means 
of 
verificat
ion 

tar  bud  Means 
of 
verificat
ion 

ta
r 

bud Means 
of 
verificat
ion 

tar bud Means 
of 
verific
ation 

 

Objective: To promote local economic development  
 

3.
1  

Conduct 
engagement 
sessions with 
NDA and other 
state 
entities/agencie
s/investors for 
Ingquza Hill 
primary 
producers for 
Lusikisiki and 
Flagstaff 
farmers by end 
of June 2026. 

LED 
strategy, 
Agricultu
ral 
Develop
ment 
Plan 

3.1.1 Number of 
engagement 
sessions with 
NDA and other 
state 
entities/agencie
s/Investors for 
Ingquza Hill 
Primary 
producers for 
Lusikisiki and 
Flagstaff 
farmers by June 
2026 

4 1 40 
000 

Signed 
Report 
and 
attenda
nce 
Register  

1 R40 
000 

Signed 
Report 
and 
attenda
nce 
Register  

1  R40 
000  

Signed 
Report 
and 
attenda
nce 
Register  

1  R40 
000  

Signed 
Report 
and 
attend
ance 
Regist
er  

R160 
000 

Signed 
Report 
and 
attendan
ce 
Register  
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  Conduct 
engagement 
sessions with 
relevant 
stakeholders for 
Ingquza Hill 
cannabis 
farmers by 
March 2026 

Eastern 
Seaboar
d Spatial 
Develop
ment 
Framew
ork 

3.1.2 Number of 
engagement 
sessions to be 
held for Ingquza 
Hill cannabis 
farmers by 
March 2026 

2 1 R30 
000 

Signed 
Report 
and 
attenda
nce 
Register  

N/A  R-  N/A 1 R30 
000 

Signed 
Report 
and 
attenda
nce 
Register  

    Signed 
Report 
and 
attend
ance 
Regist
er  

R60 
000 

Signed 
Report 
and 
attendan
ce 
Register  

 

  Conduct 
assessment of 
all supported 
Ingquza Hill 
Agricultural 
projects for both 
Lusikisiki and 
Flagstaff 
farmers June 
2026 

Ingquza 
Hill LED 
Support 
Policy 

3.1.3 Number of 
Agricultural 
projects   of both 
Lusikisiki and 
Flagstaff 
farmers to be 
assessed by 
end June 2026. 

20 5 R- Signed 
Report 
and 
attenda
nce 
Register  

5  R-  Signed 
Report 
and 
attenda
nce 
Register  

5 R- Signed 
Report 
and 
attenda
nce 
Register  

5 R- Signed 
Report 
and 
attend
ance 
Regist
er  

R0.00 Signed 
Report 
and 
attendan
ce 
Register   

  Conduct the 
Agricultural 
show/day for all 
Ingquza farmers 
at ward 15 by 
end June 2026.  

LED 
strategy, 
Agricultu
ral 
Develop
ment 
Plan 

3.1.4 Number of 
Agricultural 
shows to be 
conducted at 
ward 15 by end 
June 2026. 

1 N/
A 

R- N/A N/A  R-  N/A N/
A 

R- N/A 1 R160 
000 

Signed 
Report 
and 
attend
ance 
Regist
er  

R160 
000 

Signed 
report 
and 
attendan
ce 
Register  

 

  Support 
Ingquza Hill 
wool growers to 
transport wool 
to BKB at 
Gqeberha by 
June 2026  

Support 
Ingquza 
Hill wool 
growers 
to 
transpor
t wool to 
BKB at 
Gqeberh
a 

3.1.5 Number of 
Ingquza Hill 
wool growers to 
be supported to 
transport wool 
to BKB 
Gqeberha by 
June 2026 

1 N/
A 

R- N/A  N/A  R- N/A  
N/
A  

R- N/A 1 R180 
000 

Deliver
y note 
signed 
by 
BKB 

R180 
000 

Signed 
delivery 
note by 
BKB 
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  Support 
Ingquza Hill 
wool producers 
with information 
day and 
exhibitions at 
ward 2 by end 
of September 
2025 

LED 
strategy, 
Agricultu
ral 
Develop
ment 
Plan 

3.1.6 Number of 
wool growers to 
be supported 
with information 
day and 
exhibitions at 
ward 2 by 
September 
2025 

1 1 R30 
000 

Attenda
nce 
register 
and 
signed 
report 

 N/A  R N/A  
N/
A  

R- N/A N/
A 

R- N/A R30 
000 

Attendan
ce 
register 
and 
signed 
report 

 

3.
2. 

conduct fire 
awareness 
workshops for 
Ingquza Hill 
Forestry 
Growers in 
ward 13,22 and 
31 by end of 
March 2026  

20 
existing 
forests  

3.2.1 Number of 
fire awareness 
workshops 
conducted for 
Ingquza Hill 
Forestry 
Growers in 
ward 13,22 and 
30 by end 
March 2026 

3 2 R60.
000 

Signed 
Report 
and 
attenda
nce 
Register  

      1  R30 
000.0

0  

Signed 
Report 
and 
attenda
nce 
Register  

      R90 
000.0

0 

Signed 
Report 
and 
attendan
ce 
Register  

 

  Conduct 
Information 
sharing   
sessions for 
Ingquza Hill 
Forestry 
Growers at 
ward 6 and 15 
by end June 
2026 

20 
existing 
forests  

3.2.2 Number of 
Information 
sharing 
sessions to be 
conducted for 
Forestry 
Growers in 
ward 6 and 15 
by end June 
2026 

4 1 R10 
000 

Signed 
Report 
and 
attenda
nce 
Register  

1  R10 
000  

Signed 
Report 
and 
attenda
nce 
Register  

1  R10 
000  

Signed 
Report 
and 
attenda
nce 
Register  

1  R 10 
000  

Signed 
Report 
and 
attend
ance 
Regist
er  

R40 
000.0

0 

Signed 
Report 
and 
attendan
ce 
Register  

 

  Conduct 
information 
sharing 
sessions for 
Ingquza Hill 
small scale 
fishing 
cooperatives in 
both Flagstaff 
and Lusikisiki 
towns by end of 
June 2026 

4 
registere
d 
Ingquza 
Hill 
small 
scale 
fishing 
cooperat
ives 

3.2.3 Number of 
information 
sharing 
sessions for 
fishing 
cooperatives to 
be conducted in 
ward 23 by end 
June 2026. 

4 1 R10 
000 

Signed 
Report 
and 
attenda
nce 
Register  

1  R10 
000  

Signed 
Report 
and 
attenda
nce 
Register  

1  R10 
000  

Signed 
Report 
and 
attenda
nce 
Register  

1 R10 
000 

Signed 
Report 
and 
attend
ance 
Regist
er  

R40 
000.0

0 

Signed 
Report 
and 
attendan
ce 
Register   
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  Conduct 
information 
sharing 
sessions 
Ingquza Hill bee 
farmers in ward 
6 and ward 15 
by end June 
2026. 

16 
registere

d 
Ingquza 

Hill 
beekeep

ing 
cooperat

ives 

3.2.4 Number of 
information 
sharing 
sessions to be 
conducted in 
ward 6 and 15 
for Ingquza Hill 
bee farmers by 
end June 2026. 

2 1 R10 
000 

Signed 
Report 
and 
attenda
nce 
Register  

      1
% 

 R10 
000  

Signed 
Report 
and 
attenda
nce 
Register  

      R20. 
000 

Signed 
report 
and 
attendan
ce 
Register  

 

3.
3  

Conduct 
engagement 
sessions to be 
held to 
resuscitate local 
Tourism 
organisation in 
both ward 6 and 
ward 15 by end 
June 2026 

Tourism 
sector 
plan 

3.3.1 Number of 
engagement 
sessions to be 
held   to 
resuscitate local 
tourism 
organisations in 
both ward 6 and 
ward 15 by end 
June 2026 

4                    
1  

R10 
000 

attenda
nce 
register 
and 
signed 
report 

1  R10 
000  

signed 
report 
and 
attenda
nce 
Register  

            
1  

 R10 
000  

Signed 
report 
and 
attenda
nce 
Register  

                     
1  

R10 
000 

Signed 
Report 
and 
attend
ance 
Regist
er  

R40 
000.0

0 

Signed 
report 
and 
attendan
ce 
Register  

 

  Conduct 
tourism 
awareness 
campaigns for 
Ingquza Hill 
Tourism 
products 
owners by end 
March 2026. 

Tourism 
sector 
plan 

3.3.2 Number of 
tourism 
awareness 
campaigns to 
be conducted 
for tourism 
product owners 
by end March 
2026. 

2 N/
A 

 R-  N/A 1  R10 
000  

Attenda
nce 
register 
and 
signed 
report 

1  R10 
000  

Attenda
nce 
register 
and 
signed 
report 

N/
A 

 R-  N/A R20. 
000 

Signed 
report 
and 
attendan
ce 
Register  

 

  To review 
tourism 
marketing 
brochure for 
Ingquza Hill 
municipality by 
end 2026. 

Tourism 
sector 
plan 

3.3.3 Number of 
Tourism 
Marketing 
brochures to be 
reviewed for 
Ingquza Hill by 
end June 2026 

1  
N/
A  

R- N/A N/A  R-  N/A N/
A 

 R-  N/A 1 R150 
000 

Compl
eted 
brochu
re and 
a 
signed 
comple
tion 
report 

R150 
000 

Complete
d 
brochure 
and a 
signed 
completio
n report  
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  To support 
tourism product 
owners to 
attend Tourism 
Trade shows to 
be held at 
Durban and 
Grahamstown 
by June 2026 

Tourism 
sector 
plan 

3.3.5 Number of 
tourism product 
owners to be 
supported to 
attend trade 
shows both in 
Durban and 
Grahamstown 
by June 2026 

2 N/
A 

R- N/A N/A  R  N/A N/
A 

 R-  N/A 2  R500 
000  

attend
ance 
registe
r and 
signed 
report 

R500 
000 

attendan
ce 
register 
and 
signed 
report 

 

3.
4 

To hold 
information 
sharing 
sessions with 
informal taders 
of ingquza hill 
local 
municipality   in 
wards 6 and 15 
by end June 
2026 

Smme 
Develop
ment 
sector 
plan 

3.4.1 Number of 
information 
sharing 
sessions to be 
held for informal 
traders of the 
municipality in 
ward 6 and 15 
by end June 
2026. 

4 1  R20 
000  

Attenda
nce 
register 
and 
signed 
report 

1  R20 
000  

Attenda
nce 
register 
and 
signed 
report 

1  R20 
000  

Attenda
nce 
register 
and 
signed 
report 

1  R20 
000  

Attend
ance 
registe
r and 
signed 
report 

R80 
000 

Attendan
ce 
register 
and 
signed 
report  

  Sitting LED 
Cluster by June 
2026  

Small 
Meduim 
Enterpri
ses 
Develop
ment 
sector 
plan 

3.4.2 Number of 
LED cluster 
held by June 
2026  

4 1 R30 
000 

Attenda
nce 
register 
and 
signed 
report 

1  R30 
000  

Attenda
nce 
register 
and 
signed 
report 

1  R30 
000  

Attenda
nce 
register 
and 
signed 
report 

                     
1  

 R30 
000  

Attend
ance 
Regist
er and 
signed 
report 

R120 
000 

Attendan
ce 
register 
and 
signed 
report 

 

  Issuing of 
licenses for 
both formal and 
informal 
businesses of 
Lusikisiki and 
Flagstaff by end 
June 2026 

Smme 
Develop
ment 
sector 
plan 

3.4.3 Number of 
licenses to be 
issued for both 
formal and 
informal 
businesses in 
Lusikisiki and 
Flagstaff by end 
June 2026. 

200 5
0 

R0.0
0 

Signed 
report 

50  
R0.0

0  

Signed 
Report 

50  
R0.0

0  

Signed 
Report 

50  
R0.00  

Signed 
Report 

R- Signed 
Report 
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  Pop-up markets 
for crafters at 
ward 6 and 
ward 15 by end 
March 2026. 

Smme 
Develop
ment 
sector 
plan 

3.4.4 Number of 
Pop-up markets 
for crafters to 
be held at ward 
6 and ward 15 
by end March 
2026. 

2 1 R10 
000 

Attenda
nce 
Register 
and 
signed 
Report 

N/A  R-  N/A 1 R10 
000 

Attenda
nce 
register
ed and 
signed 
report 

N/
A 

 R  N/A R20 
000 

Attendan
ce 
register 
and 
signed 
report 

 

  To conduct LED 
forums in ward 
6 and ward 15 
by end June 
2026 

Smme 
Develop
ment 
sector 
plan 

3.4.6 Number of 
LED forums to 
be conducted in 
ward 6 and 
ward 15 by end 
June 2026. 

2       1  R20 
000  

Attenda
nce 
register 
and 
signed 
report 

      1  R20 
000  

Attend
ance 
Regist
er and 
signed 
report 

R40 
000 

Attendan
ce 
register 
and 
signed 
report 

 

  To conduct 
capacity 
building sesions 
for all sectors in 
ward 6 and 
ward 15 by end 
June 2026 

LED 
strategy 

3.4.7 Number of 
capacity 
building 
sessions of all 
sectors  to be 
conducted in 
ward 6 and 
ward 15 by end 
June 2026. 

4 1 R20 
000 

Attenda
nce 
register 
and 
signed 
report 

1  R20 
000  

Attenda
nce 
register 
and 
signed 
report 

1  R20 
000  

Attenda
nce 
register 
and 
signed 
report 

1  R20 
000  

Attend
ance 
Regist
er and 
signed 
report 

R80 
000 

Attendan
ce 
register 
and 
signed 
report 

 

  Serving of 
contravention 
notices to both 
towns (Lusikisiki 
and Flagstaff) 
illegal by March 
2026 

SDF/ 
LUS 

Number of 
illegal 
carwashes 
served with 
contravention 
notices in both 
towns (Lusikisiki 
and Flagstaff) 
by March 2026 

15                    
5  

Nil Signed 
Contrav
ention 
notices 
and 
Register 
of 
receipt 

5  Nil  Signed 
Contrav
ention 
notices 
and 
Register 
of 
receipt 

5  Nil  Signed 
Contrav
ention 
notices 
and 
Register 
of 
receipt 

N/
A 

Nil N/A Nil 15 
Contrave
ntion 
notices 
served 
signed by 
carwash 
owners 

 

  Informal trading 
within the CBD 
by December 
2025 

SDF 
LUS 

3.5.2. Number 
sites identified 
for Informal 
traders by 
December 2025 

2 
sites 
identi
fied 
for 
infor
mal 
trade
rs 

 
N/
A  

  N/A 2 
sites 
identi
fied 
for 
infor
mal 
trade
rs 

 Nil  Signed 
attenda
nce 
register 
and 
signed 
report 
on the 
participa
tion 
meeting 

N/
A 

 Nil    N/
A 

N/A N/A Nil Signed 
attendan
ce 
register 
and 
signed 
report on 
the 
participati
on 
meeting 
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  Identification of 
land for Landfill 
site by March 
2026 

SDF 
LUS 

3.5.3. Number 
of sites 
identified for 
use as a landfill 
site by March 
2026 

1 N/
A 

Nil N/A 1  Nil  Signed 
report 
on the 
identifie
d land 
fill site 
for 
council 
approval 

N/
A 

 Nil  N/A N/
A 

 N/A  N/A Nil Signed 
report on 
the 
identified 
land fill 
site for 
council 
approval 

 

3.
3 

Development of 
Climate Change 
strategy by 
June 2026 

Environ
mental 
Manage
ment 
Plan 

3.4.2.  % 
completion of 
Climate change 
strategy by 
June 2026 

100% N/
A 

N/A N/A 25% R50 
000,

00 

Stakeho
lder 
mapping 
report  

50
% 

 
R250 
000.0
0  

Risk 
Vulnera
bility 
Assess
ment 
report/P
ublic 
participa
tion  

10
0% 

R300 
000.0

0 

Final 
Plan 
Report 

R600 
000.0

0 

Final 
Plan 
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BUDGET AND TREASURY  

 

I
D
P 
N
o.  

PROJE
CT  

BASELI
NE  

KEY 
PERFOR
MANCE 
INDICAT
OR  

ANN
UAL 
TAR
GET  

Quarter 1  MEANS 
OF 

VERIFIC
ATION  

Quarter      2 MEANS 
OF 

VERIFIC
ATION  

Quarter 3 MEANS 
OF 

VERIFIC
ATION  

Quarter 4 MEANS 
OF 

VERIFIC
ATION  

TOTAL 
BUDGE
T 

MEANS 
OF 
VERIFIC
ATION  ( 
POE) 

 Ta
rge

t  

 Budget   Tar
get  

 
Budget  

Tar
get  

 
Budget   

Tar
get  

 Budget   

Key Performance Area: Financial Viability Management    

4,
4 

Compila
tion of 
Annual 
Budget 
for the 
2026/27 
and the 
MTREF 
by June 
2026  

Annual 
and 
adjustm
ent 
budgets 
for 
2023-24 
adopted 
by 
council   

4.1.1.1. 
Number 
of 
compiled 
funded 
Budget 
for 
2026/202
7 by 
June 
2026 

1 N/A N/A  N/A  N/A N/A  N/A  N/A  N/A   N/A  1  R                   
-    

 Annual 
Budget 
Docume
nt 
 
Council 
resolutio
n 
adopting 
the 
budget  

 R                
-    

 Annual 
Budget 
Docume
nt 
 
Council 
resolutio
n 
adopting 
the 
budget  

4,
4 

compilat
ion of 
Adjustm
ent 
Annual 
Budget 
for the 
2025/26 
and the 
MTREF 
by 28 
Februar
y 2026  

Annual 
and 
adjustm
ent 
budgets 
for 
2023-24 
adopted 
by 
council   

4.1.2.1. 
Number 
of 
compiled 
adjustme
nt annual 
Budget 
for 
2025/202
6 and the 
MTERF 
28 
February 
2026  

1 N/A N/A  N/A  N/A N/A  N/A  1  R                
-    

 Budget 
Adjustm
ent 
Docume
nt 
 
Council 
Resoluti
on 
Approvin
g the 
Adjustm
ent 
Budget  

N/A N/A  N/A   R                
-    

 Budget 
Adjustm
ent 
Docume
nt 
 
Council 
Resoluti
on 
Approvin
g the 
Adjustm
ent 
Budget  
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4,
4 

compilat
ion of 
Monthly 
Reports 
in terms 
of 
Section 
71 of 
the 
MFMA 
by June 
2026  

Submis
sion of 
Section 
71 
Reports 
within 
10 
Working 
days to 
the 
mayor, 
and 
Treasuri
es 

4.1.3.1 
Number 
of 
compiled 
S71 
reports in 
terms of 
MFMA by 
June 
2026  

12 3  R                   
-    

 Email 
Submissi
on to the 
Mayor 
 
Proof of 
submissi
on to 
Treasury
/GoMun  

3  R                
-    

 Email 
Submissi
on to the 
Mayor 
 
Proof of 
submissi
on to 
Treasury
/GoMun  

3  R                
-    

 Email 
Submissi
on to the 
Mayor 
 
Proof of 
submissi
on to 
Treasury
/GoMun  

3  R                   
-    

 Email 
Submissi
on to the 
Mayor 
 
Proof of 
submissi
on to 
Treasury
/GoMun  

 R                
-    

 Email 
Submissi
on to the 
Mayor 
 
Proof of 
submissi
on to 
Treasury
/GoMun  

4,
4 

Compila
tion of 
Quarterl
y 
Reports 
in terms 
of 
Section 
52(d) of 
the 
MFMA 
by June 
2026  

The 
municip
ality 
complie
s with 
section 
52 (d) of 
the 
MFMA. 
4 
quarterl
y 
reports 
submitt
ed 

4.1.4.1. 
Number 
of 
compiled 
S52 (d) 
reports in 
terms of 
section 
52(d) of 
the 
MFMA by 
June 
2026 

4 1  R                   
-    

 Section 
52(d) 
Report 
 
Council 
Resoluti
on for 
noting of 
the 
report  

1  R                
-    

 Section 
52(d) 
Report 
 
Council 
Resoluti
on for 
noting of 
the 
report  

1  R                
-    

 Section 
52(d) 
Report 
 
Council 
Resoluti
on for 
noting of 
the 
report  

1  R                   
-    

 Section 
52(d) 
Report 
 
Council 
Resoluti
on for 
noting of 
the 
report  

 R                
-    

 Section 
52(d) 
Report 
 
Council 
Resoluti
on for 
noting of 
the 
report  

4,
4 

Compila
tion of 
Mid-
Term 
Report 
in terms 
of 
Section 
72 of 
the 
MFMA 
by 
Februar
y 2026  

The 
municip
ality 
complie
s with 
section 
72 of 
the 
MFMA. 
1 mid-
term 
report 
submitt
ed 
annually 

4.1.5. 
Number 
of 
compiled 
S72 of 
the 
MFMA by 
February 
2026  

1 N/A  N/A   N/A  N/A  N/A   N/A  1  R                
-    

 Mid 
Term 
(Section 
72 
Report) 
 
Attendan
ce 
Register 
 
Minutes 
of the 
MM and 
AO 
Engage
ment  

N/A  N/A   N/A   R                
-    

 Mid 
Term 
(Section 
72 
Report) 
 
Attendan
ce 
Register 
 
Minutes 
of the 
MM and 
AO 
Engage
ment  
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4,
4 

Compila
tion of 
credible 
Annual 
Financi
al 
Stateme
nts - 
2024/25 
FY  

2023/24 
AFS 
were 
compile
d and 
submitt
ed to 
the AG 
by 30 
August 
2024 

4.1.6.1. 
Number 
times 
AFS 
2024/202
5 FY are 
compiled 
and 
submitte
d to CFO 
for 
reviewal  

1 1  R   1 
250 
000,00  

 2024/25 
AFS 
 
Submissi
on Letter 
to the 
AG 
 
Proof of 
submissi
on to the 
PT and 
NT  

N/A  R-   N/A  N/A  R                
-    

 N/A  N/A  N/A   N/A   R1 250 
000,00  

 2024/25 
AFS 
 
Submissi
on Letter 
to the 
AG 
 
Proof of 
submissi
on to the 
PT and 
NT 
 
Audit 
Report 
2024/25 
 
Audit 
Action 
Plan 
2024/25  

4,
4 

Reports 
prepare
d on 
Paymen
t of 
creditor
s within 
30 days 
receivin
g 
invoices 
as per 
MFMA 
section 
(65) by 
June 
2026 

All 
invoices 
that 
were 
receive
d and 
confirm
ed were 
paid 
within 
30 days 
in 
2023/24 

4.4.6.1. 
Number 
of reports 
prepared 
on 
payment 
of 
creditors 
paid 
within 30-
day 
period of 
receiving 
invoices 
as per 
MFMA 
section 
(65) by 
June 
2026  

12 3  R                   
-    

Creditors 
payment 
history 
report 
signed 
by the 
CFO.  
 
Creditor'
s 
Reconcili
ations 

3  R                
-    

Creditors 
payment 
history 
report 
signed 
by the 
CFO.  
 
Creditor'
s 
Reconcili
ations 

3  R                
-    

Creditors 
payment 
history 
report 
signed 
by the 
CFO.  
 
Creditor'
s 
Reconcili
ations 

3  R                   
-    

Creditors 
payment 
history 
report 
signed 
by the 
CFO.  
 
Creditor'
s 
Reconcili
ations 

R0.01 12 
Creditors 
payment 
history 
report 
signed 
by the 
CFO.  
 
Creditor'
s 
Reconcili
ations 

4,
4 

Confirm
ation of 
Insuran
ces for 
Municip
al 

All 
Municip
al 
assets 
were 
insured 

4.5.2.1 
Number 
of 
Confirma
tion of 
Insuranc

12 3  R   3 
500 
000,00  

Confirma
tion of 
insuranc
e for all 
Municipa
l Assets. 

3  R                
-    

Confirma
tion of 
insuranc
e for all 
Municipa
l Assets. 

3  R                
-    

Confirma
tion of 
insuranc
e for all 
Municipa
l Assets. 

3  R                   
-    

Confirma
tion of 
insuranc
e for all 
Municipa
l Assets. 

 R3 500 
000,00  

Confirma
tion of 
insuranc
e for all 
Municipa
l Assets. 
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Assets 
by June 
2026  

by 
2023/24 
financial 
year. 
Assets 
are 
insured 
as they 
are 
procure
d 

e for 
Municipal 
Assets by 
June 
2026  

4,
4 

Compila
tion of   
a GRAP 
complia
nt 
Municip
al Asset 
Register 
by June 
2026. 

A 
GRAP 
complia
nt FAR 
was 
submitt
ed to 
AG for 
2023-24 
FY - 
with 
findings 

4.4.10. 
Number 
of 
Complian
t GRAP 
Asset 
Registers 
to be 
develope
d by June 
2026  

4 1  R      
350 
000,00  

 Updated 
AFR 
 
Monthly 
PPE 
Reconcili
ations  

1  R  350 
000,00  

 Updated 
AFR 
 
Monthly 
PPE 
Reconcili
ations  

1  R  350 
000,00  

 Updated 
AFR 
 
Monthly 
PPE 
Reconcili
ations  

1  R     
350 
000,00  

 Updated 
AFR 
 
Monthly 
PPE 
Reconcili
ations  

 R1 400 
000,00  

Grap 
Complia
nt FAR, 
supporti
ng the 
Compile
d AFS 

4,
4 

Collecti
on of 
debt 
from all 
municip
al 
debtors 
for 
2025/20
25 FY 
by June 
2026  

86% 
Collecti
on Rate 
on the 
outstan
ding 
debt 

4.2.1.1.  
Number 
of reports 
on 
Revenue 
collection 
of debt 
from all 
municipal 
debtors 
for 
2025/202
6 by 
June 
2026  

4 1  R                   
-    

 Report 
on 
revenue 
collectio
n  

1  R                
-    

 Report 
on 
revenue 
collectio
n  

1  R                
-    

 Report 
on 
revenue 
collectio
n  

1  R                   
-    

 Report 
on 
revenue 
collectio
n  

 R                
-    

 Report 
on 
revenue 
collectio
n  
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4,
4 

Reconci
liations 
to be 
prepare
d. (Bank 
and 
investm
ent, 
Grants, 
Revenu
e, 
debtors, 
VAT, 
Creditor
s, 
Payroll, 
Assets 
and 
Rates) 
by June 
2026 

All 
reconcili
ations 
perform
ed and 
reviewe
d on a 
monthly 
basis 

4.4.17.  
Number 
of 
reconcilia
tions 
prepared 
(Bank 
and 
investme
nt, 
Grants, 
Revenue, 
debtors, 
VAT, 
Creditors
, Payroll, 
Assets 
and 
Rates) by 
June 
2026  

12 3  R                   
-    

 3 Sets 
of 
Reconcili
ations 
compose
d of all 
the 
reconcili
ation 
performe
d in a 
month  

3  R                
-    

 3 Sets 
of 
Reconcili
ations 
compose
d of all 
the 
reconcili
ation 
performe
d in a 
month  

3  R                
-    

 3 Sets 
of 
Reconcili
ations 
compose
d of all 
the 
reconcili
ation 
performe
d in a 
month  

3  R                   
-    

 3 Sets 
of 
Reconcili
ations 
compose
d of all 
the 
reconcili
ation 
performe
d in a 
month  

R-  12 Sets 
of 
Reconcili
ations 
compose
d of all 
the 
reconcili
ations 
performe
d in a 
month  

4,
4 

Servicin
g and 
maintai
ning of 
Fleet 
Manage
ment by 
June 
2026  

Implem
entation 
of Fleet 
Manage
ment 
Policy 
during 
2023-24 
FY - 
Ensurin
g that 
the fleet 
is in 
good 
working 
conditio
n 
always 

4.5.2.1. 
Number 
of Fleet 
Manage
ment 
servicing 
and 
maintain
ed by 
June 
2026  

12 3  R      
325 
000,00  

 Monthly 
reports 
on 
impleme
ntation 
of fleet 
manage
ment 
system  

3  R  325 
000,00  

 Monthly 
reports 
on 
impleme
ntation 
of fleet 
manage
ment 
system  

3  R  325 
000,00  

 Monthly 
reports 
on 
impleme
ntation 
of fleet 
manage
ment 
system  

3  R     
325 
000,00  

 Monthly 
reports 
on 
impleme
ntation 
of fleet 
manage
ment 
system  

R-  Monthly 
reports 
on 
impleme
ntation 
of fleet 
manage
ment 
system  

4,
4 

Review 
of BTO 
Policies 
by May 
2026  

Policies 
reviewe
d and 
approve
d as at 
May 31, 
2024 

4.3.2.1.  
Number 
of times 
budget 
related 
policies 
are 
reviewed 

1 N/A N/A N/A N/A N/A N/A N/A N/A N/A 1  R                   
-    

Reviewe
d 
Policies 
 
Council 
resolutio
n for the 
approval 

 R                
-    

Reviewe
d 
Policies 
 
Council 
resolutio
n for the 
approval 
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by May 
2026 

of 
policies 

of 
policies 

4,
4 

Submis
sion of 
SCM 
Quarterl
y 
reports 
as per 
section 
6 (3) of 
SCM 
Regulati
ons by 
June 
2026 

Quarterl
y 
Reports 
submitt
ed to 
Council, 
quarterl
y 

4.6.1.1. . 
Number 
of SCM 
reports 
submitte
d and 
noted by 
the 
council 
within 10 
working 
day after 
the end 
of each 
quarter 
by June 
2026 

4 1  R                     
-  

 
Quarterl
y Report 
to 
Council 
 
Council 
Resoluti
on 
noting 
the 
report  

1  R                  
-  

 
Quarterl
y Report 
to 
Council 
 
Council 
Resoluti
on 
noting 
the 
report  

1  R                  
-  

 
Quarterl
y Report 
to 
Council 
 
Council 
Resoluti
on 
noting 
the 
report  

1  R                     
-  

 
Quarterl
y Report 
to 
Council 
 
Council 
Resoluti
on 
noting 
the 
report  

 R                  
-  

 
Quarterl
y Report 
to 
Council 
 
Council 
Resoluti
on 
noting 
the 
report  

4,
4 

Implem
entation 
of the 
IHLM 
Procure
ment 
Plan 
submitt
ed to 
the CFO 
by June 
2026  

2024/25 
Procure
ment 
Plan 
Compile
d and 
implem
ented 

4.6.1.2. 
Percenta
ge 
impleme
ntation of 
procurem
ent plan 
submitte
d to the 
CFO by 
June 
2026 

85% 25
% 

 R                     
-  

 Report 
on the 
impleme
ntation 
of the 
procure
ment 
plan  

50
% 

 R                  
-  

 Report 
on the 
impleme
ntation 
of the 
procure
ment 
plan  

75
% 

 R                  
-  

 Report 
on the 
impleme
ntation 
of the 
procure
ment 
plan  

85
% 

 R                     
-  

 Report 
on the 
impleme
ntation 
of the 
procure
ment 
plan  

R-  Report 
on the 
impleme
ntation 
of the 
procure
ment 
plan  

4,
4 

Manage
ment of 
Contrac
ts by 
June 
2026 

Contrac
ts 
manage
d and 
register 
updated 
monthly 

4.4.16.  
Number 
of times 
contracts 
register is 
updated 
by June 
2026  

4 1  R                     
-  

 Up-to-
date 
Contract
s 
Register  

1  R                  
-  

 Up-to-
date 
Contract
s 
Register  

1  R                  
-  

 Up-to-
date 
Contract
s 
Register  

1  R                     
-  

 Up-to-
date 
Contract
s 
Register  

1  Up-to-
date 
Contract
s 
Register  
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4,
4 

Conduct 
perform
ance 
assess
ment of 
service 
provider
s of 
IHLM by 
June 
2026  

Assess
ment of 
Service 
Provider
s for 
perform
ance 
done in 
the 
2024/25 
FY 

4.4.20. 
Number 
of 
performa
nce 
assessm
ents for 
service 
providers 
is 
conducte
d by June 
2026  

4 1  R                     
-  

 
Assessm
ent of 
Service 
Provider
s Report  

1  R                  
-  

 
Assessm
ent of 
Service 
Provider
s Report  

1  R                  
-  

 
Assessm
ent of 
Service 
Provider
s Report  

1  R                     
-  

 
Assessm
ent of 
Service 
Provider
s Report  

R-  
Assessm
ent of 
Service 
Provider
s Report  

  Update 
of 
indigent 
register 
for 
2025/20
26 FY 
by June 
2026 

Indigent 
register 
policy; 
and 
22000 
commu
nities 
support
ed in 
2024/20
25 FY. 

4.9.1.1. 
Number 
of times 
indigent 
register is 
updated 
by the 
municipal
ity by 
June 
2026  

4 1  R-   Up-
dated 
indigent 
register 
report   

1  R-   Up-
dated 
indigent 
register 
report   

1  R-   Up-
dated 
indigent 
register 
report   

R-    Up-
dated 
indigent 
register 
report   

R-  Up-
dated 
indigent 
register 
report   

  Distribut
ion of 
Free 
basic 
Service
s to 
househ
olds on 
quarterl
y basis 
June 
2026  

Indigent 
register 
policy; 
and 
22000 
commu
nities 
support
ed in 
2024/20
25 FY. 

Number 
of reports 
prepared 
on 
distributio
n of free 
basic 
Services 
on 
quarterly 
basis by 
June 
2026 

4 1  R-   Signed 
reports 
on 
distributi
on of 
Free 
basic 
services 
and 
register 
for 
distributi
on   

1  R-   Signed 
reports 
on 
distributi
on of 
Free 
basic 
services 
and 
register 
for 
distributi
on   

1  R-   Signed 
reports 
on 
distributi
on of 
Free 
basic 
services 
and 
register 
for 
distributi
on   

1  R   Signed 
reports 
on 
distributi
on of 
Free 
basic 
services 
and 
register 
for 
distributi
on   

R-  Signed 
reports 
on 
distributi
on of 
Free 
basic 
services 
and 
register 
for 
distributi
on   
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4,
4 

Provisio
n of 
Free 
basic 
services 
to 
qualifyin
g 
househ
olds by 
June 
2026 

Free 
Basic 
Service
s 
provide
d to 
househ
olds in 
the 
IHLM  

4.9.1.2. 
Number 
of reports 
provided 
on   
provision 
of FBS to 
qualifying 
househol
ds by 
June 
2026  

4 1  R        3 
250 000  

Report 
on 
delivery 
of FBS 
 
Distributi
on 
registers 
of FBS 
 
Eskom 
Reports 
on 
provision 
of 50kW 
to 
qualifyin
g 
househol
ds 

1  R    3 
250 
000  

Report 
on 
delivery 
of FBS 
 
Distributi
on 
registers 
of FBS 
 
Eskom 
Reports 
on 
provision 
of 50kW 
to 
qualifyin
g 
househol
ds 

1  R    3 
250 
000  

Report 
on 
delivery 
of FBS 
 
Distributi
on 
registers 
of FBS 
 
Eskom 
Reports 
on 
provision 
of 50kW 
to 
qualifyin
g 
househol
ds 

1  R       3 
250 000  

Report 
on 
delivery 
of FBS 
 
Distributi
on 
registers 
of FBS 
 
Eskom 
Reports 
on 
provision 
of 50kW 
to 
qualifyin
g 
househol
ds 

 R   13 
000 000  

Report 
on 
delivery 
of FBS 
 
Distributi
on 
registers 
of FBS 
 
Eskom 
Reports 
on 
provision 
of 50kW 
to 
qualifyin
g 
househol
ds 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



83 
 

MUNICIPAL MANAGER’S OFFICE  

 

ID
P 
N
O.  

PROJECT  BASELINE  KEY 
PERFORMANC
E INDICATOR  

ANN
UAL 
TAR
GET  

QUARTERLY TARGET    
TOTA

L 
BUD
GET  

MEANS 
OF 
VERIFICA
TION  

 Quarter  Means 
of 
verificati
on  

Quarter      
2 

Means 
of 
verificati
on  

Quarter 3 
Means 
of 
verificati
on  

Quarter Means 
of 

verificati
on  

1 4 

 tar bud tar bud tar bud tar  bud  

Objective: To promote good governance and public participation   

5.
1 

Review of 
institutional 
quarterly 
performanc
e reports by 
June 2026 

PMS Policy 
adopted by 
Council and 
reports 
submitted 
quarterly  

5.1.1. Number 
of institutional 
quarterly reports 
to be reviewed 
by management 
by June 2026 

4 1 R0,
00 

Attendan
ce 
register 
and draft 
minutes 

1 R0,
00 

Attendan
ce 
register 
and draft 
minutes 

1 R0,
00 

Attendan
ce 
register 
and draft 
minutes 

1  R                        
-    

Attendan
ce 
register 
and draft 
minutes 

R0,00 Attendanc
e register 
and draft 
minutes 

5.
1 

Tabling of 
reports to 
the Council 
by June 
2026 

PMS Policy 
available 
and 
reporting 
timelines 
set 

5.1.3 Number of 
reports to be 
tabled to 
Council June 
2026 

7 1 R0,
00 

Council 
attendan
ce 
register 
and draft 
minutes 

2 R0,
00 

Council 
attendan
ce 
register 
and draft 
minutes 

3 R0,
00 

Council 
attendan
ce 
register 
and draft 
minutes 

1  R                        
-    

Council 
attendan
ce 
register 
and draft 
minutes 

R0,00 Council 
attendanc
e register 
and draft   
minutes 

5.
2. 

Sitting of 
IDP 
meetings by 
June 2026 

IDP 
Process 
Plan has 
been 
adopted by 
Council 

5.2.1. Number 
of IDP meetings 
held by June 
2026 

4 1 R67 
500.

00 

Attendan
ce 
register 
and draft 
minutes  

1 R67 
500.

00 

N/A 1 R67 
500.

00 

Attendan
ce 
register 
and draft 
minutes 

1  R67 
500.

00  

Attendan
ce 
register 
and draft 
minutes 

R270 
000.0

0 

Attendanc
e register 
and draft   
minutes  

5.
2. 

Sitting of 
department
al strategic 
planning 
sessions by 
March 2026 

IDP 
Process 
Plan has 
been 
adopted by 
Council 

5.2.3. Number 
of Departmental 
Strategic 
Planning 
Sessions to be 
held by March 
2026 

6 N/A   N/A N/A   N/A 6 R25
0 

000.
00 

Attendan
ce 
Register
s and 
Signed 
report  

N/A  R                        
-    

N/A R250 
000.0

0 

Attendanc
e 
Registers 
and 
Signed 
report  
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5.
2. 

Sitting of 
the 
Institutional 
strategic 
planning 
session by 
March 2026  

IDP 
Process 
Plan has 
been 
adopted by 
Council 

5.2.4. Number 
of Institutional 
Strategic 
Planning 
Sessions to be 
held by March 
2026  

1 N/A R0,
00 

N/A 0 R0,
00 

N/A 1 R4 
770 

000.
00 

Attendan
ce 
Register 
and 
Report 

0  R                        
-    

N/A R4 
770 

000.0
0 

Consolida
ted 
Strategic 
Report 
and 
Attendanc
e Register 

5.
3. 

Quarterly 
Internal 
Audit 
Reports 
completed 
and 
submitted 
to AC by 
June 2026 

New 5.3.1.1. 
Percentage of 
Quarterly 
Internal Audit 
Reports 
completed and 
submitted to AC 
by June 2026 

100% 25
% 

R0.
00 

Internal 
Audit 
Plan and 
Internal 
Audit 
Reports 

50
% 

R0.
00 

Internal 
Audit 
Plan and 
Internal 
Audit 
Reports 

75
% 

R0.
00 

Internal 
Audit 
Plan and 
Internal 
Audit 
Reports 

100
% 

 
R0.0

0  

Internal 
Audit 
Plan and 
Internal 
Audit 
Reports 

 
R0.00  

Internal 
Audit Plan 
and 
Internal 
Audit 
Reports 

5.
3. 

Sitting of 
Combined 
Assurance 
Forum 
Meetings by 
June 2026 

New 5.3.1.2. Number 
of Combined 
Assurance 
Forum Meetings 
Convened by 
June 2026 

4 1 R0.
00 

Minutes 
of the 
Forum & 
Attendan
ce 
Register
s 

1 R0.
00 

Minutes 
of the 
Forum & 
Attendan
ce 
Register
s 

1 R0.
00 

Minutes 
of the 
Forum & 
Attendan
ce 
Register
s 

1  
R0.0

0  

Minutes 
of the 
Forum & 
Attendan
ce 
Register
s 

 
R0.00  

Minutes of 
the Forum 
& 
Attendanc
e 
Registers 

5.
3. 

Audit 
Committee 
Meetings 
convened 
by June 
2026 

Approved 
Internal 
Plan 
adopted for 
2024/2025 
FY  

5.3.1.3. Number 
of Audit 
Committee 
meetings 
convened by 
June 2026 

7 2 R0.
00 

AC 
Minutes   
Attendan
ce 
Register 

2 R0.
00 

AC 
Minutes   
Attendan
ce 
Register 

1 R0.
00 

AC 
Minutes   
Attendan
ce 
Register 

2  
R0.0

0  

AC 
Minutes   
Attendan
ce 
Register 

 
R0.00  

AC 
Minutes   
Attendanc
e Register 

5.
3. 

Internal 
Audit and 
Audit 
Committee 
Charter 
approved 
by June 
2026 

Approved 
Internal 
Plan 
adopted for 
2024/2025f
Y  

5.3.1.4. Number 
of Internal Audit 
and Audit 
Committee 
Charters 
approved by 
June 2026 

2 N/A R0.
00 

N/A N/A R0.
00 

N/A N/A R0.
00 

N/A 2  
R0.0

0  

AC 
Minutes   
Attendan
ce 
Register 
IA 
Charter 
AC 
Charter 

R0.00 AC 
Minutes   
Attendanc
e Register 
IA Charter 
AC 
Charter 
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5.
3. 

Internal 
Audit Plans 
approved 
June 2026  

Approved 
Internal 
Plan 
adopted for 
2024/2025f
Y  

5.3.1.5. Number 
of Internal Audit 
Plans approved 
June 2026 

1 N/A R0.
00 

N/A N/A R0.
00 

N/A N/A R0.
00 

N/A 1  
R0.0

0  

AC 
Minutes   
Attendan
ce 
Register 
IA Plan 

R0.00 AC 
Minutes   
Attendanc
e Register 
IA Plan 

5.
3. 

Internal 
Audit month 
awareness 
roadshows 
conducted 
by June 
2026 

Approved 
Internal 
audit plan 
for 
2025/2026  

5.3.1.6. Number 
of Internal Audit 
month 
awareness 
roadshows 
conducted June 
2026 

1 N/A R0.
00 

N/A N/A R0.
00 

N/A N/A R0.
00 

N/A 1  R-  Report 
on 
awarene
ss,  
Attendan
ce 
Register 

 R- Report on 
awarenes
s  
Attendanc
e Register 

  Risk 
Manageme
nt 
Committee 
meetings 
convened 
by June 
2026 

Approved 
Risk 
Manageme
nt Plan for 
2024/2025 
FY 

5.3.2.1. Number 
of Risk 
Management 
Committee 
meetings 
convened by 
June 2026 

4 1 R0.
00 

Risk 
Committ
ee 
Minutes   
Attendan
ce 
Register 

1 R0.
00 

Risk 
Committ
ee 
Minutes   
Attendan
ce 
Register 

1 R0.
00 

Risk 
Committ
ee 
Minutes   
Attendan
ce 
Register 

1  
R0.0

0  

Risk 
Committ
ee 
Minutes   
Attendan
ce 
Register 

R0.00 Risk 
Committe
e Minutes   
Attendanc
e Register 

  Annual 
Strategic 
Risk 
Assessmen
t Workshop 
by June 
2026 

Approved 
Strategic 
Risk 
Assessmen
t by Council 
May 2025  

5.3.2.2. Number 
of Annual 
Strategic Risk 
Assessment 
Workshops 
Conducted by 
June 2026 

1 N/A R0.
00 

N/A N/A R0.
00 

 N/A  N/A R0.
00 

 N/A  1  
R0.0

0  

Annual 
Risk 
Assessm
ent 
Report 
Attendan
ce 
Register 

 
R0.00  

Annual 
Risk 
Assessme
nt Report 
Attendanc
e Register 

  Operational 
Risk 
Assessmen
t Sessions 
by 
September 
2025 

New 5.3.2.3. Number 
of Operational 
Risk 
Assessment 
Sessions 
conducted by 
September 
2025 

1 1 R0.
00 

Annual 
Risk 
Assessm
ent 
Report 
Attendan
ce 
Register 

N/A R0.
00 

N/A N/A R0.
00 

N/A N/A  
R0.0

0  

N/A   Annual 
Risk 
Assessme
nt Report 
Attendanc
e Register 
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  Anti-fraud 
and Anti-
corruption 
Roadshows 
by March 
2026 

New  5.3.2.4. Number 
of Anti-fraud 
and Anti-
corruption 
Roadshows 
conducted by 
March 2026 

1 N/A   N/A N/A R0.
00 

N/A 1 R0.
00 

Attendan
ce 
Register 
and 
signed 
report  

N/A  
R0.0

0  

N/A  
R0.00 

Attendanc
e Register 
and 
signed 
report  

   Risk 
Manageme
nt Reports 
submitted 
to the Risk 
Committee 
by June 
2026 

Risk 
manageme
nt policy 
and 
Approved 
risk 
manageme
nt for 
2024/2024 
Fy 

5.3.2.5. Number 
of Risk 
Management 
Reports 
submitted to the 
Risk Committee 
by June 2026 

4 1 R0.
00 

Quarterly 
Risk 
Manage
ment 
Report 

1 R0.
00 

Quarterly 
Risk 
Manage
ment 
Report 

1 R0.
00 

Quarterly 
Risk 
Manage
ment 
Report 

1  
R0.0

0  

Quarterly 
Risk 
Manage
ment 
Report 

 
R0.00 

Quarterly 
Risk 
Managem
ent Report 

  Induction of 
the AC, 
Risk 
Manageme
nt 
Committee 
Chairperso
n and 
Municipal 
Disciplinary 
Board 
members  

New 5.3.2.6. Number 
of times the AC, 
Risk 
Management 
Committee 
Chairperson, 
and Municipal 
Disciplinary 
Board members 
are inducted 

1 N/A R0.
00 

N/A N/A R0.
00 

N/A 1 R0.
00 

Induction 
Report 
Attendan
ce 
Register 

N/A  
R0.0

0  

N/A  
R0.00 

Induction 
Report 
Attendanc
e Register 

  Contract 
manageme
nt by June 
2026 

100% of 
contracts 
reviewed  

5.4.1. 
Percentage 
contracts 
reviewed by 
June 2026 

100% 100
% 

R0.
00 

Contract 
register  

100
% 

R0.
00 

Contract
s register 

100
% 

R0.
00 

Contract 
register 

100
% 

 
R0.0

0  

Contract
s register 

 
R0.00  

Contracts 
register 
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  Implementa
tion of 
litigation 
manageme
nt strategy 
by June 
2026 

Litigation 
strategy 
policy 
adopted by 
the council    

5.4.2.  % 
implementation 
of litigation 
management 
strategy by 
June 2026 

100% 100
% 

R 1 
750 

000.
00 

Litigation 
Register 
and 
Instructio
n letters  

100
% 

R 1 
750 

000.
00 

Litigation 
Register 
and 
Instructio
n letters  

100
% 

R 1 
750 

000.
00 

Litigation 
Register 
and 
Instructio
n letters  

100
% 

 R 1 
750 

000.
00  

Litigation 
Register 
and 
Instructio
n letters  

 R7 
000 

000.0
0  

Litigation 
Register 
and 
Instruction 
letter  

  Compliance 
Manageme
nt Reports 
compiled 
and tabled 
to 
manageme
nt by June 
2026  

Draft 
Compliance 
policy of 
IHLM 

5.4.3. Number 
of Compliance 
Management 
reports tabled to 
management by 
June 2026 

4 1     R0.
00 

Complia
nce 
Register 
and 
Signed 
report 

1 R0.
00 

Complia
nce 
Register 
and 
Signed 
Report  

1     R0.
00 

Complia
nce 
Register 
and 
Signed 
Report 

1  
R0.0

0  

Complia
nce 
Register 
and 
Signed 
Report 

R0.00 Complian
ce 
Register 
and 
Signed 
Report 

  Sitting of 
Executive 
Committee 
Meetings by 
June 2026 

Adopted 
Council 
Calendar 
and Rules 
and 
Standing 
orders  

5.5.1. Number 
of Executive 
Committee 
meetings held 
by June 2026 

12 2 R10
0 

000,
00 

Attendan
ce 
Register 
and draft 
minutes  

3 R15
0 

000,
00 

Attendan
ce 
Register 
and draft 
minutes  

3 R15
0 

000,
00 

Attendan
ce 
Register 
and draft 
minutes  

4  R          
200 

000,
00  

Attendan
ce 
Register 
and draft 
minutes  

R600 
000 

Attendanc
e Register 
and draft 
minutes  

  Sittings of 
Portfolio 
Committee 
Meetings by 
June 2026 

Adopted 
Council 
Calendar 
and Rules 
and 
Standing 
orders  

5.5.1. Number 
of portfolio 
committee 
meetings held 
by June 2026 

24 6 R60 
000,

00 

Attendan
ce 
Register 
and draft 
minutes  

6 R60 
000,

00 

Attendan
ce 
Register 
and draft 
minutes  

6 R60 
000,

00 

Attendan
ce 
Register 
and draft 
minutes  

6  R            
60 

000,
00  

Attendan
ce 
Register 
and draft 
minutes  

R240 
000 

Attendanc
e Register 
and draft 
minutes  

  Sitting of 
Budget 
Steering 
committee 
Meetings by 
June 2026 

Adopted 
Council 
Calendar 
and Rules 
and 
Standing 
orders  

5.5.2. Number 
of budget 
steering 
committee 
meetings held 
by June 2026 

3 N/A R0.
00 

N/A N/A R0.
00 

N/A 2 R0.
00 

Attendan
ce 
Register 
and draft 
minutes  

1  
R0.0

0  

Attendan
ce 
Register 
and draft 
minutes  

R0.00 Attendanc
e Register 
and draft 
minutes  
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  Sitting of 
Exco 
Lekgotla by 
March 2026 

Adopted 
Council 
Calendar 
and Rules 
and 
Standing 
orders  

5.5.3. Number 
of Exco lekgotla 
meetings held 
by March 2026  

1 N/A R0.
00 

N/A N/A R0.
00 

N/A 1 R91
0 

000.
00 

Attendan
ce 
Register 
and 
signed 
report  

N/A  
R0.0

0  

N/A R910 
000.0

0 

Attendanc
e Register 
and 
Minutes  

  Sittings of 
Council 
meetings 
and its 
committees. 
(Ordinary 
and Special 
Council 
meetings; 
Open 
Council; 
SOMA) by 
June 2026 

Council 
Calendar, 
Standing 
Rules and 
Orders of 
Council 

5.5.4. Number 
of Council 
meetings and its 
committees’ 
committees 
(Ordinary and 
Special Council 
meetings; Open 
Council; SOMA) 
by June 2026 

12 2 R64 
000.

00 

Attendan
ce 
register, 
Minutes 
of 
Council 
meetings 

3 R96 
000.

00 

Attendan
ce 
register, 
Minutes 
of 
Council 
meetings
; 
Attendan
ce report 
and 
Report of 
Open 
Council 

3 R69
1 

000.
00 

Attendan
ce 
register, 
Minutes 
of 
Council 
meetings 

4  R1 
046 

000.
00  

Attendan
ce 
register, 
Minutes 
of 
Council 
meetings
; 
Attendan
ce 
register 
and 
SOMA 
report 

R1 
897 

000.0
0 

Attendanc
e register, 
Minutes of 
Council 
meetings; 
Attendanc
e register 
and 
SOMA 
report 

  Sitting of 
Standing 
Committees 
by June 
2026 

Council 
Calendar, 
Standing 
Rules and 
Orders of 
Council, 
Terms of 
References 
of Section 
79 
Committees
, MPAC 
Workplan 

5.5.5. Number 
of Standing 
Committees 
meetings 
scheduled and 
held by June 
2026 

12 3 R34 
000.

00 

Attendan
ce 
register, 
Minutes 
of 
Standing 
Committ
ee 
meetings 

3 R34 
000.

00 

Attendan
ce 
register, 
Minutes 
of 
Standing 
Committ
ee 
meetings 

3 R34 
000.

00 

Attendan
ce 
register, 
Minutes 
of 
Standing 
Committ
ee 
meetings 

3  R34 
000.

00  

Attendan
ce 
register, 
Minutes 
of 
Standing 
Committ
ee 
meetings 

 R138 
000.0

0  

Attendanc
e register, 
Minutes of 
Standing 
Committe
e 
meetings 

  Facilitate 
the 
payment 
Traditional 
Leaders 
Support 

Adopted 
Council 
Calendar 
and Rules 
and 

5.5.6. Number 
of traditional 
leaders' stipend 
paid by June 
2026 

12 3 R21 
000.

00 

Proof of 
payment  

3 R21 
000.

00 

Proof of 
payment 

3 R21 
000.

00 

Proof of 
payment 

3  R21 
000.

00  

Proof of 
payment 

 R84 
000.0

0 

Proof of 
payment 
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Stipend by 
June 2026 

Standing 
orders  

  Host a 
Traditional 
Leaders 
Summit by 
September 
2026  

Public 
Participatio
n Policy  

5.5.7. Number 
of Traditional 
leaders Summit 
held by 
September 
2026 

1 1 R45
0 

000,
00 

Attendan
ce 
Register, 
Reports 
and 
Resolutio
ns  

N/A R0.
00 

N/A N/A R0.
00 

N/A N/A  
R0.0

0  

N/A               
450 

000,0
0  

Attendanc
e 
Register, 
Reports 
and 
Resolutio
ns  

  Conduct 
MPAC 
project 
verification 
visits by 
March 2026 

Adopted 
Council 
Calendar 
and Rules 
and 
Standing 
orders  

5.5.8. Number 
of MPAC project 
verification visits 
conducted 
March 2026 

3 1 R0.
00 

Attendan
ce 
Register 
and 
Signed 
Reports  

N/A R0.
00 

Attendan
ce 
Register 
and 
Signed 
Reports  

1 R0.
00 

Attendan
ce 
Register 
and 
Signed 
Reports  

N/A  
R0.0

0  

N/A R0.00 Attendanc
e Register 
and 
Signed 
Reports  

  Conduct 
Public 
consultation 
for MPAC 
by June 
2026 

Adopted 
Council 
Calendar 
and Rules 
and 
Standing 
orders  

5.5.9. Number 
of public 
consultations for 
MPAC to be 
held by June 
2026 

1 N/A R0.
00 

N/A N/A R0.
00 

N/A 1 R0.
00 

Attendan
ce 
Register, 
Minutes 
and 
Reports  

N/A  
R0.0

0  

N/A R0.00 Attendanc
e 
Register, 
Minutes 
and 
Reports  

  Sitting of 
Local 
Communica
tors Forum 
by June 
2026 

Adopted 
Communica
tion 
Strategy 
and Policy 
in place 

5.6.1. Number 
of Local 
Communicators 
Forums to be 
held by June 
2026  

4 1 R9 
000,

00 

Attendan
ce 
register 
and draft  
minutes 

1 R9 
000,

00 

Attendan
ce 
register 
and draft 
minutes 

1 R9 
000,

00 

Attendan
ce 
register 
and draft 
minutes 

1  R            
25 

000,
00  

Attendan
ce 
register 
and draft 
minutes 

                
52 

000,0
0  

Attendanc
e register 
and draft 
minutes 
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  Sittings of 
Internal 
Communica
tors Forum 
by June 
2026 

Adopted 
Communica
tion 
Strategy 
and Policy 
in place 

5.6.2. Number 
of Internal 
Communicators 
Forums to be 
held by June 
2026 

4 1 R0.
00 

Attendan
ce 
register 
and draft 
minutes 

1 R0.
00 

Attendan
ce 
register 
and draft 
minutes 

1 R0.
00 

Attendan
ce 
register 
and draft 
minutes 

1  
R0.0

0  

Attendan
ce 
register 
and draft 
minutes 

R0.00 Attendanc
e register 
and draft 
minutes 

  Utilization of 
Radio, TV 
Transmissio
n & adverts 
by June 
2026 

Adopted 
Communica
tion 
Strategy 
and Policy 
in place 

5.6.3. Number 
of the utilisation 
of Radio, TV 
Transmission & 
adverts by June 
2026 

20 4 R32 
000,

00 

Purchas
e order 
and 
confirmat
ion letter 
from the 
live 
broadcas
ts/ Radio 

3 R24 
000,

00 

Purchas
e order 
and 
confirmat
ion letter 
from the 
radio 
station 

3 R24 
000,

00 

Purchas
e order 
and 
confirmat
ion letter 
from the 
radio 
station 

10  R          
140 

000,
00  

Purchas
e order 
and 
confirmat
ion letter 
from the 
radio 
station 

              
220 

000,0
0  

Purchase 
order and 
confirmati
on letter 
from the 
radio 
station 

  Radio Slots 
for 
councillors 
by June 
2026 

Adopted 
Communica
tion 
Strategy 
and Policy 
in place 

5.6.4. Number 
of radio slots for 
councillors by 
June 2026 

1 N/A R0.
00 

N/A N/A R0.
00 

N/A N/A R0.
00 

N/A 1  R          
235 

000,
00  

Purchas
e order 
and 
confirmat
ion letter 
from the 
radio  

R 235 
000 

 Purchase 
order  

  Advertisem
ents Issued 
by June 
2026 

Adopted 
Communica
tion 
Strategy 
and Policy 
in place 

5.6.5. 
Percentage 
advertisements 
issued by June 
2026 

100% 100
% 

R22
5 

000,
00 

Copy of 
advertise
ment 

100
% 

R22
5 

000,
00 

Copy of 
advertise
ment 

100
% 

R22
5 

000,
00 

Copy of 
advertise
ment 

100
% 

R22
5 

000,
00 

Copy of 
advertise
ment 

              
900 

000,0
0  

Copy 
advertise
ment 

  Procureme
nt of Event 
Promoters 
by 
December 
2025  

Adopted 
Communica
tion 
Strategy 
and Policy 
in place 

5.6.6. Number 
of times event 
promoters 
procured 
(banners, 
diaries, desktop 
calendars) by 
December 2025 

3 2 R30 
000.

00 

Delivery 
note  

1 R60 
000,

00 

Delivery 
note  

N/A R0.
00 

N/A     Delivery 
note  

28000
0 

Delivery 
note  
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  Social 
media 
usage and 
Website by 
June 2026 

Adopted 
Communica
tion 
Strategy 
and Policy 
in place 

5.6.7. 
Percentage 
updating of 
social media 
accounts and 
website by June 
2026 

100% 100
% 

R0,
00 

Screens
hots  

100
% 

R0,
00 

Shots of 
social 
media 
posts 

100
% 

R0,
00 

Shots of 
social 
media 
posts 

100
% 

 R                        
-    

Shots of 
social 
media 
posts 

NIL Shots of 
social 
media 
posts 

  Newsletters 
Issued by 
June 2026  

Adopted 
Communica
tion 
Strategy 
and Policy 
in place 

5.6.8. Number 
of municipal 
newsletters 
issued by June 
2026 

2 N/A R0.
00 

N/A 1 R60 
000,

00 

Purchas
e order 
and copy 
of 
newslett
er 

N/A R0.
00 

N/A 1  R            
60 

000,
00  

Purchas
e order 
and copy 
of 
newslett
er 

12000
0 

Purchase 
order and 
copy of 
newsletter 

  Installation 
of border 
billboards in 
Flagstaff 
and 
Lusikisiki by 
September 
2025 

Adopted 
Communica
tion 
Strategy 
and Policy 
in place 

5.6.9. Number 
of border 
billboards 
installed in 
Flagstaff and 
lusikisiki CBD 
by September 
2025 

4 N/A R0.
00 

N/A 4 R30
0 

000,
00 

Photos 
and 
signed 
report 
with 
photos  

N/A R0.
00 

N/A N/A  
R0.0

0  

Photos 
and 
signed 
report 
with 
photos  

30000
0 

Photos 
and 
signed 
report with 
photos  

  Laundry 
Services for 
branding 
material by 
June 2026 

Adopted 
Communica
tion 
Strategy 
and Policy 
in place 

5.6.10. Number 
of times laundry 
services are 
utilised for 
branding 
material by 
June 2026   

4 1 R5 
000,

00 

Purchas
e order 

1 R5 
000,

00 

Purchas
e order 

1 R5 
000,

00 

Purchas
e order 

1  R              
5 

000,
00  

 
Purchas
e order  

                
20 

000,0
0  

Purchase 
order 
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  Translation 
of 
documents 
and reports 
to Xhosa 
June 2026  

Language 
Awareness 
Programme
s 

5.6.12. 
Percentage of 
documents to 
be translated 
xhosa by June 
2026 

100% 100
% 

R0.
00 

Translati
on 
register 
and 
documen
t 
translate
d  

100
% 

R0.
00 

Translati
on 
register 
and 
documen
t 
translate
d  

100
% 

R0.
00 

Translati
on 
register 
and 
documen
t 
translate
d  

100
% 

 
R0.0

0  

Translati
on 
register 
and 
documen
t 
translate
d  

              
250 

000,0
0  

Signed 
translation 
register 

  Language 
promotion 
by March 
2026 

Language 
Policy in 
place  

5.6.13. Number 
of language 
promotion 
activities held 
by March 2026 

2 1 R18
2 

500.
00 

Attendan
ce 
register 
and 
signed 
report  

N/A R0.
00 

N/A 1 R18
2 

500.
00 

Attendan
ce 
register 
and 
signed 
report  

N/A  
R0.0

0  

N/A  R 
365 

000.0
0  

Attendanc
e report 
and 
signed 
report  

  Sitting of 
IGR 
Forums by 
June 2025 

 
Intergovern
mental 
Relations 
policy is 
place  

5.6.14. Number 
of IGR Forum 
meetings to be 
held by June 
2025 

8 2 R83 
250,

00 

Draft 
minutes 
and 
attendan
ce 
register 

2 R83 
250,

00 

Draft 
minutes 
and 
attendan
ce 
register 

2 R83 
250,

00 

Draft 
minutes 
and 
attendan
ce 
register 

2  R            
83 

250,
00  

Draft 
minutes 
and 
attendan
ce 
register 

R333 
000 

Draft 
minutes 
and 
attendanc
e register 

  Facilitate 
the 
payment of 
ward 
committee’s 
stipend by 
June 2025 

Public 
Participatio
n Policy  

5.7.1, Number 
of Ward 
Committees 
stipend 
facilitated by 
June 2025 

12 3 R2 
125 

000,
00 

Proof of 
payment, 
Attendan
ce 
Register 
and 
Minutes  

3 R2 
125 

000,
00 

Proof of 
payment, 
Attendan
ce 
Register 
and 
Minutes  

3 R2 
125 

000,
00 

Proof of 
payment, 
Attendan
ce 
Register 
and 
Minutes  

3  R       
2 

125 
000,

00  

Proof of 
payment, 
Attendan
ce 
Register 
and 
Minutes  

R 8 
500 

000.0
0 

Proof of 
payment, 
Attendanc
e Register 
and 
Minutes  

  Ward 
Committee 
meetings by 
June 2026 

Public 
Participatio
n Policy 

5.7.2. Number 
of Ward 
Committee 
meeting held by 
June 2026 

128 32 R0.
00 

Attendan
ce 
Register 
and draft 
Minutes  

32 R0.
00 

Attendan
ce 
Register 
and draft 
Minutes  

32 R0.
00 

Attendan
ce 
Register 
and 
Minutes  

32  
R0.0

0  

Attendan
ce 
Register 
and 
Minutes  

R0.00 Attendanc
e Register 
and 
Minutes  

  Sitting of 
ward 
community 
meeting by 
June 2026 

Public 
Participatio
n Policy  

5.7.3. Number 
of Ward 
community 
meetings held 
June 2026 

4 1 R0.
00 

Attendan
ce 
Register 
and 
Report  

1 R0.
00 

Attendan
ce 
Register 
and 
Report 

1 R0.
00 

Attendan
ce 
Register 
and 
Report 

1  
R0.0

0  

Attendan
ce 
Register 
and 
Report  

R0.00 Attendanc
e Register 
and 
Minutes  
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  Awareness 
Campaigns 
for Public 
Participatio
n by June 
2026 

Public 
Participatio
n Policy 

5.7.4. Number 
of Awareness 
Campaign held 
by June 2026 

4 1 R50
0 

000.
00 

Attendan
ce 
Register 
and 
Report  

1 R50
0 

000.
00 

Attendan
ce 
Register 
and 
Report  

1 R50
0 

000.
00 

Attendan
ce 
Register 
and 
Report  

1  
R50

0 
000.

00  

Attendan
ce 
Register 
and  
Public 
Commen
ts  

R2 
000 

000.0
0 

Public 
comments 
report  

  Mayoral 
Campaigns: 
IDP & 
Budget 
Roadshow 
and Exco 
Imbizo's 
held by 
June 2026  

Public 
Participatio
n Policy  

5.7.5. Number 
of Mayoral 
campaigns: IDP 
roadshows held 
and Exco 
Imbizo’s by 
June 2026 

2 N/A R0,
00 

N/A N/A R0,
00 

N/A 1 R92
5 

000.
00 

Attendan
ce 
register 
and 
Report  

1  R1 
300 

000.
00  

Attendan
ce 
register 
and 
Report  

 R 2 
225 

000.0
0  

Attendanc
e Register 
and 
Report  

  Mobilisation 
of 
stakeholder
s for all 
government
al programs 
by June 
2026 

Public 
Participatio
n Policy  

5.7.6. 
Percentage 
mobilisation of 
stakeholders for 
all governmental 
programmes by 
June 2026 

100% 100
% 

R0.
00 

Attendan
ce 
Register 
and 
Report  

100
% 

R0.
00 

Attendan
ce 
Register 
and 
Report  

100
% 

R0.
00 

Attendan
ce 
Register 
and 
Report  

100
% 

 
R0.0

0  

Attendan
ce 
Register 
and 
Report  

R0.00 Attendanc
e Register 
and 
Report  

  Manageme
nt of 
pertitions by 
June 2026 

Public 
Participatio
n Policy  

5.7.7. 
Percentage of 
petitions 
responded to by 
the municipality 
by June 2026 

100% 100
% 

R0.
00 

Attendan
ce 
Register 
and 
Report  

100
% 

R0.
00 

Attendan
ce 
Register 
and 
Report  

100
% 

R0.
00 

Attendan
ce 
Register 
and 
Report  

100
% 

 
R0.0

0  

Attendan
ce 
Register 
and 
Report  

R0.00 Attendanc
e Register 
and 
Report  

  Developme
nt of ward 
profiles by 
December 
2025  

public 
participatio
n policy 

5.7.8. Number 
of ward profiles 
developed by 
December 2025 

1 N/A R0.
00 

N/A 1 R0.
00 

Develop
ed ward 
profiles  

N/A R0.
00 

N/A N/A  
R0.0

0  

N/A R0.00 Report of 
ward 
profiles  
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  Pondo 
Revolt 
Commemor
ation Event 
by June 
2026 

Pondo 
Revolts 
event held 
in 2025 

5.7.9. Number 
of Pondo Revolt 
Commemoratio
n events to be 
held by June 
2026 

1 N/A R0,
00 

N/A N/A R0,
00 

N/A N/A R0,
00 

N/A 1  
R80

0 
000.

00  

Attendan
ce 
Register 
and 
Signed 
Report  

R800 
000.0

0 

Attendanc
e Register 
and 
Signed 
Report  

  Support 
destitute 
children 
with school 
uniforms by 
March 2026  

Four 
schools 
were 
supported 
in 
2024/2025 
FY 

5.8.1.  Number 
of destitute 
children 
supported with 
school uniforms 
by March 2026 

100 N/A R0.
00 

N/A N/A R0.
00 

  100 R50
0 

000.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

N/A  
R0.0

0  

   R500 
000.0

0 

Attendanc
e Register 
and 
Signed 
Report 

  Gender 
Developme
nt 
(Women’s 
Month 
celebration, 
awareness 
campaigns 
and 
strategic 
planning for 
women) by 
March 2026 

Womens 
month 
event held 
in 
2024/2025 
Fy 

5.8.2.  Number 
of Gender 
development 
(Women’s 
Month 
celebration, 
awareness 
campaigns and 
strategic 
planning for 
women) held by 
March 2026 

3 2 R78
0 

000.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

N/A R0.
00 

N/A 1 R50
0 

000.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

N/A  
R0.0

0  

N/A  R1 
280 

000.0
0 

Attendanc
e Register 
and 
Signed 
Report 

  Elderly 
Golden 
Games by 
September 
2025 

One event 
of Golden 
games held 
2024/2025 

5.8.3. Number 
of Golden 
Games events 
to be held by 
September 
2025 

1 1 R43
4 

988.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

N/A R0.
00 

N/A N/A R0.
00 

N/A N/A  
R0.0

0  

N/A  R434 
988.0

0 

Attendanc
e Register 
and 
Signed 
Report 
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  Host OR 
Tambo 
memorial 
lecture by 
March 2026 

One 
memorial 
lecture was 
held in 
2022/2023 

5.8.4 Number of 
O.R. Tambo 
Memorial 
Lectures to be 
held by March 
2026 

1 N/A R0.
00 

N/A 1 R70
5 

000.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

N/A R0.
00 

N/A N/A  
R0.0

0  

N/A  R705 
000.0

0 

Attendanc
e Register 
and 
Signed 
Report 

  Community 
Initiatives -
16 Days of 
activism by 
December 
2025 

16 days of 
activities 
held in 
November 
2024 

5.8.5 Number of 
16 Days of 
activism events 
held by 
December 2025 

1 N/A R0.
00 

N/A 1 R47
0 

000.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

N/A R0.
00 

N/A N/A  
R0.0

0  

N/A  R470 
000.0

0 

Attendanc
e Register 
and 
Signed 
Report 

  Disability 
Month 
Event by 
March 2026 

One 
disability 
meeting 
held in 
2025/2026 
FY 

5.8.6 Number of 
Disability Month 
events held 
March 2026  

1 N/A R0,
00 

N/A 1 500 
000.

00 

 
Attendan
ce 
Register 
and 
Signed 
Report  

    N/A N/A  
R0.0

0  

N/A  R500 
000.0

0 

Attendanc
e 
Registere
d and 
Signed 
Report 

  Nelson 
Mandela 
Day 
Celebration 
by 
September 
2025   

Nelson 
Mandela 
day was 
held in July 
2024 

5.8.7. Number 
of Nelson 
Mandela Day 
celebrations 
held by 
September 
2025 

1 1 R10
5 

000.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

N/A R0.
00 

 N/A  N/A R0.
00 

N/A N/A  
R0.0

0  

N/A  R105 
000.0

0 

Attendanc
e Register 
and 
Signed 
Report 

  Youth 
Council 
Programme
s by June 
2026 

Youth 
Developme
nt Policy in 
place; 
meeting of 
the youth 
council held  

5.8.8. Number 
of youth council 
programmes to 
be held by June 
2026 

4 1 R30 
000,

00 

Attendan
ce 
Register 
and 
Signed 
Report 

1 R30 
000,

00 

Attendan
ce 
Register 
and 
Signed 
Report 

1 R30 
000,

00 

Attendan
ce 
Register 
and 
Signed 
Report 

1  R            
30 

000,
00  

Attendan
ce 
Register 
and 
Signed 
Report 

 R120 
000.0

0 

Attendanc
e Register 
and 
Signed 
Report 
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  Youth 
Programs- 
Mayoral 
week by 
June 2026 

Mayoral 
Week event 
held in 
2024/2025 
FY 

5.8.9. Number 
of Mayoral week 
programmes 
held by June 
2026 

1 N/A N/A N/A N/A N/A N/A N/A N/A N/A 1  
R1,1

50 
000.

00  

Attendan
ce 
Register 
and 
Signed 
Report 

 
R1,15

0 
000.0

0 

Attendanc
e Register 
and 
Signed 
Report 

  Council 
consultative 
meetings 
(Caucuses 
of political 
parties) by 
June 2026  

Whippery 
and 
Multiparty 
Policy 

5.9.1. Number 
of Council 
consultative 
meetings held 
by June 2026 

12 2 R0.
00 

Attendan
ce 
register 
and 
Signed 
report 

3 R0.
00 

Attendan
ce 
register 
and 
Signed 
report 

3 R0.
00 

Attendan
ce 
register 
and 
Signed 
report 

4  
R0.0

0  

Attendan
ce 
register 
and 
Signed 
report 

 
R0.00 

Attendanc
e register 
and 
Signed 
report 

5.
9. 

Study 
groups 
meetings 
for Portfolio 
Committees 
in 
preparation 
of section 
80 
meetings by 
June 2026 

Whippery 
and 
Multiparty 
Policy 

5.9.2. Number 
of Study groups 
to be held by 
June 2026 

40 7 R0.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

7 R0.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

7 R0.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

7  
R0.0

0  

Attendan
ce 
Register 
and 
Signed 
Report 

 
R0.00 

Attendanc
e Register 
and 
Signed 
Report 

5.
9 

Constituenc
y weeks by 
December 
2026 

Whippery 
and 
Multiparty 
Policy 

5.9.3. Number 
of constituency 
weeks to be 
held by 
December 2026 

1 N/A R0,
00 

N/A 1 R0.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

N/A R0.
00 

N/A N/A  
R0.0

0  

N/A  
R0.00 

Attendanc
e Register 
and 
Signed 
Report 

5.
9. 

Multiparty 
meetings by 
June 2026 

Whippery 
and 
Multiparty 
Policy 

5.9.4. Number 
of Multiparty 
meetings to be 
held by June 
2026 

4 1 R0.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

1 R0.
00 

Attendan
ce 
Register 
and 
Signed 
Report 

1 R0.
00 

Attendan
ce 
register 
and 
report 

1  
R0.0

0  

Attendan
ce 
register 
and 
report 

 
R0.00  

Attendanc
e register 
and report 
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6.
8 

Provision of 
Early 
Childhood 
Developme
nt learning 
material by 
June March 
2026 

Five Early 
Childhood 
Developme
nt centres 
supported 
in previous 
FY 

6.8.4. Number 
of Early 
Childhood 
Development 
centres 
supported with 
learning 
material by 
March 2026 

6 N/A R0,
00 

N/A N/A R0,
00 

N/A 6 R15
0 
000,
00 

Distributi
on 
register, 
Delivery 
note 

N/A R0,0
0 

N/A R150 
000,0

0 

Distributio
n register, 
Delivery 
note 

 

 

COMMUNITY SERVICES  

ID
P 
N
O.  

PROJEC
T  

BASELIN
E  

KEY 
PERFROM
ANCE 
INDICATOR  

ANNU
AL 
TARG
ET  

QUARTERLY TARGETS TOTA
L 
BUDG
ET 

  

 Quarter  
Means of 
Verificati

on 

Quarter      
2 

Means 
of 

Verificat
ion 

Quarter 3 Means of 
Verificati

on 

Quarter 
Means of 
Verificati

on 

Means of 
Verificati

on 
1 4 

 tar bud tar bud tar bud tar bud 

OBJECTIVE: To provide an effective, efficient and sustainable community support service 
  

6.
1 

Issuing of 
Traffic 
Fines by 
June 
2026 

The 
National 
Road 
Traffic Act 
93 of 1996 
requires 
that law 
transgress
ors should 
be fined 
accordingl
y. A total 
number of 
traffic fines 
was 
issued in 
2024-
23FY  
2015 
Traffic 
Fines 
issued in 

6.1.1. 
Number of 
traffic fines 
issued by 
June 2026  

2500 625 R0,0
0 

Traffic 
Fines 
Registers 

62
5 

R0,0
0 

Traffic 
Fines 
Register
s 

62
5 

R0,0
0 

Traffic 
Fines 
Registers 

625 R0,0
0 

Traffic 
Fines 
Registers 

R0,00 Traffic 
Fines 
Registers 
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2023/2024 
FY. 

6.
2 

Vehicle 
Registrati
on & 
Licensing 
by June 
2026 

The 
National 
Road 
Traffic Act 
93 of 1996 
requires 
that motor 
vehicle 
licences 
are 
renewed 
annually. 
A total of 
15241 
licences 
were 
issued in 
2022-23 

6.2.1. 
Number of 
vehicles 
Registered 
and licensed 
vehicles by 
June 2026    

9500 2250 R0.0
0 

RD 329 
and 
Signed 
monthly 
Reports 

27
00 

R0,0
0 

RD 323 
Reports 

23
00 

R0,0
0 

RD 323 
Reports 

2250 R0,0
0 

RD 323 
Reports 

R0,00 RD 323 
Reports 

6.
2 

Examinati
on of 
Learners 
licence by 
June 
2026 

 A total of 
3063 
learners’ 
licences 
were 
issued in 
2022-23y 

6.2.2. 
Number of 
learners 
licences 
examined by 
June 2026 

1500 375 R0.0
0 

RD 329 
and 
Signed 
Monthly 
Reports 

37
5 

R0,0
0 

RD 329 
Reports 

37
5 

R0,0
0 

RD 329 
Reports 

375 R0,0
0 

RD 329 
Reports 

R0,00 RD 329 
Reports 

6.
2 

Examinati
on of 
Vehicles 
by June 
2026 

a total 
number of 
374 
vehicles 
has been 
examined 
in the 
2024/25 
FY 

6.2.3. 
Number of 
vehicles 
examined by 
June 2026 

360 90 R0,0
0 

RD329 
and 
Signed 
Monthly 
reports  

90 R0,0
0 

RD329 90 R0,0
0 

RD329 90 R0,0
0 

RD325 R0,00 RD325 
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6.
3 

Crime 
preventio
n 
awarenes
s 
campaign
s by June 
2026 

High crime 
rate in the 
municipalit
y. No 
synergy on 
the 
implement
ation of 
crime 
prevention 
initiatives 
by 
stakeholde
rs 

6.3.1. 
Number of 
crime 
prevention 
awareness 
campaigns 
conducted 
by June 
2026 

8 2 R37 
500,
00 

Attendan
ce 
registers 
and 
signed 
report 

2 R37 
500,
00 

Attenda
nce 
registers 
and 
signed 
report 

2 R37 
500,
00 

Attendan
ce 
registers 
and 
signed 
report 

2 R37 
500,
00 

Attendan
ce 
registers 
and 
signed 
report 

 R        
150 

000,00  

Attendan
ce 
registers 
and 
signed 
report 

6.
3 

Support 
Communit
y Police 
Forums 
(CPF) 
through 
CPF 
equipmen
t by 
March 
2026  

Six 
community 
policing 
forums 
supported. 
Communit
y Safety 
Forum  

6.3.2. 
Number of 
times CPF 
equipment is 
procured 
and 
distributed 
to CPFs by 
March 2026  

1 0 R0,0
0 

N/A 0 R0,0
0 

N/A 1 R30
0 
000,
00 

Delivery 
note & 
distributio
n register 

0 R0,0
0 

N/A R300 
000,00 

Delivery 
note & 
distributio
n register 

6.
3 

 Provision 
and 
installatio
n of 
cameras 
for four 
(4) 
municipal 
offices for 
both 
Flagstaff 
and 
Lusikisiki 
by March 
2026.  

Security 
policy in 
place  

6.3.3. 
Number of 
installed and 
provided 
cameras for 
four (4) 
municipal 
offices in 
both 
Flagstaff 
and Lisikisiki 
offices by 
March 2026   

4 N/A R0.0
0 

N/A N/
A 

R0,0
0 

N/A 4 R1 
500 
000,
00 

Delivery 
note and 
Signed 
Report 

N/A R0,0
0 

N/A R1 
500 

000,00 

Delivery 
note and 
Signed 
Report 
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6.
3 

Safeguar
ding of 
municipal 
assets 
plan by 
June 
2026  

Security 
policy in 
place  

6.3.4. 
Number of 
reports on 
safeguardin
g of 
municipal 
assets by 
June 2026  

4 1 R0.0
0 

Signed 
report 
and duty 
roster   

1 R0.0
0 

Signed 
report 
and duty 
roster   

1 R0.0
0 

Signed 
report 
and duty 
roster   

1 R0.0
0 

Signed 
report 
and duty 
roster   

R0,00 Signed 
report 
and duty 
roster   

6.
4 

Provision 
of animal 
feed and 
medicine 
by June 
2026 

Two 
pounds 
exists in 
both 
Lusikisiki 
and 
Flagstaff 
towns. 
Pound 
Managem
ent Policy 
in place  

6.4.1. 
Number of 
times animal 
feed and 
medicine is 
procured by 
June 2026  

2 1 R20
0 
000,
00 

Delivery 
note 

0 R0,0
0 

N/A 0 R0,0
0 

N/A 1 R20
0 
000,
00 

Delivery 
note 

R400 
000,00 

Delivery 
note 

6.
4 

Pound 
Managem
ent 
Report by 
June 
2026 

Pound 
Policy in 
place; 
Pound 
rangers  

6.4.2. 
Number of 
pound 
managemen
t reports 
tabled to 
managemen
t June 2026 

4 1 R0,0
0 

Signed 
report 
and duty 
roster   

1 R0,0
0 

Signed 
report 
and duty 
roster   

1 R0,0
0 

Signed 
report 
and duty 
roster   

1 R0,0
0 

Signed 
report 
and duty 
roster   

R0,00 Signed 
report 
and duty 
roster   

6.
5 

Provision 
of 
disaster 
relief 
material 
by 
Decembe
r 2025 

IHLM is 
prone to 
Natural 
and man-
made 
Disasters 

6.5.1. 
Number of 
disaster 
relief 
material 
procured by 
December 
2025  

1 0 R0.0
0 

N/A 1 R30
0 
000,
00 

Delivery 
note and 
Distributi
on 
register 

0 R0,0
0 

N/A 0 R0,0
0 

N/A R300 
000,00 

Delivery 
note and 
Distributio
n register 

6.
5 

Awarenes
s 
campaign 
for library 
services 
by June 
2026  

IHLM is 
prone to 
Natural 
and man-
made 
Disasters 

6.5.2. 
Number of 
library 
services 
campaign 
held by June 
2026 

12 3 R0.0
0 

Attendan
ce and 
Signed 
reports  

3 R0.0
0 

Attenda
nce and 
Signed 
reports  

3 R0.0
0 

Attendan
ce and 
Signed 
reports  

3 R0.0
0 

Attendan
ce and 
Signed 
reports  

R0,00 Attendan
ce and 
Signed 
reports  
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6.
5 

Establish
ment of 
Book 
Clubs by 
March 
2026  

3 book 
clubs are 
in 
existence  

6.5.2. 
Number of 
book clubs 
to be 
established 
by March 
2026 

3 1 R0.0
0 

Signed 
report on 
establish
ment of 1 
book club 
and 
assessm
ent of 
book 
clubs 

N/
A 

R0,0
0 

N/A 1 R0,0
0 

Signed 
report on 
establish
ment of 1 
book club 
and 
assessm
ent of 
book 
clubs 

1 R0,0
0 

Signed 
report on 
establish
ment of 1 
book club 
and 
assessm
ent of 
book 
clubs 

R0,00 Signed 
report on 
establish
ment of 1 
book club 
and 
assessm
ent of 
book 
clubs 

6.
5 

Celebratio
n in 
LIASA 
events by 
June 
2026  

High 
illiteracy 
rate in the 
municipalit
y 

6.5.3. 
Number of 
LIASA 
events 
celebrated 
by June 
2026  

3 1 R50 
000,
00 

Attendan
ce 
registers 
and 
Signed 
report 

1 R50 
000,
00 

Attenda
nce 
registers 
and 
Signed 
report 

0 R0,0
0 

N/A 1 R50 
000,
00 

Attendan
ce 
registers 
and 
Signed 
report 

 R        
150 

000,00  

Attendan
ce 
registers 
and 
Signed 
report 

6.
5 

Employm
ent of four 
(4) EPWP 
library 
assistants 
for our 3 
libraries 
by March 
2026 

3 libraries 
exist and 
functional 
under the 
jurisdiction 
of the 
IHLM. 

6.5.4. 
Number of 
times EPWP 
library 
assistants 
employed 
March 2026 

1 0 R0,0
0 

N/A 0 R0,0
0 

N/A 1 R25
0 
000,
00 

employm
ent 
contracts 
and 
report 

0 R0,0
0 

N/A R250 
000,00 

employm
ent 
contracts 
and 
report 

6.
6 

Promotion 
of sports 
through 
sports 
events by 
June 
2026 

There is a 
sports 
council in 
the 
municipalit
y 

6.6.1. 
Number of 
sports 
events 
hosted by 
June 2026  

2 1 R44
9 
500,
00 

Attendan
ce 
register 
and 
report  

0 R0,0
0 

N/A 0 R0,0
0 

N/A 1 R44
9 
500,
00 

Attendan
ce 
register 
and 
report 

R899 
000.00 

Attendan
ce 
register 
and 
report 
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6.
6 

Assistanc
e of 
federation
s and 
players by 
June 
2026 

There is a 
sports 
council in 
the 
municipalit
y 

6.6.2. 
Number of 
federations 
and players 
assisted by 
June 2026 

5 2 R17
9 
800,
00 

Register 
for the list 
of 
federation
s assisted 
and 
request 
letter for 
assistanc
e  

1 R17
9 
800,
00 

Register 
for the 
list of 
federatio
ns 
assisted 
and 
request 
letter for 
assistan
ce 

1 R17
9 
800,
00 

Register 
for the list 
of 
federation
s assisted 
and 
request 
letter for 
assistanc
e 

1 R17
9 
800,
00 

Register 
for the list 
of 
federation
s assisted 
and 
request 
letter for 
assistanc
e 

R719 
200,00 

Register 
for the list 
of 
federation
s assisted 
and 
request 
letter for 
assistanc
e 

6.
6 

Support 
of Arts 
and 
Culture 
groups 
and 
events by 
June 
2026 

There is 
an Arts 
Council 
and an 
Initiation 
Forum 

6.6.3. 
Number of 
arts and 
culture 
groups and 
events 
supported 
by June 
2026  

4 1 R13
8 
747,
00 

Attendan
ce 
register 
and 
report 
and 
request 
letter for 
assistanc
e 

1 R13
8 
747,
00 

Attenda
nce 
register 
and 
report 
and 
request 
letter for 
assistan
ce 

1 R13
8 
747,
00 

Attendan
ce 
register 
and 
report 
and 
request 
letter for 
assistanc
e 

1 R13
8 
747,
00 

Attendan
ce 
register 
and 
report 
and 
request 
letter for 
assistanc
e 

R554 
988,00 

Attendan
ce 
register 
and 
report 
and 
request 
letter for 
assistanc
e 

6.
6 

Monitorin
g of 
initiation 
schools 
by June 
2026  

Initiation 
forum in 
place  

6.6.4. 
Number of 
reports on 
promotion of 
traditional 
customs 
(Initiation 
and Inkciyo) 
by June 
2026 

2 1 R0,0
0 

Signed 
Report 
and 
attendanc
e 
registers 
and 
statistical 
report 

1 R0,0
0 

Signed 
Report 
and 
attendan
ce 
registers 
and 
statistica
l report 

N/
A 

R0,0
0 

N/A N/A R0,0
0 

N/A R0,00 Signed 
Report 
and 
attendanc
e 
registers 
and 
statistical 
report 

6.
6 

Awarness 
campang
s for 
initiations 
by June 
2026  

Initation 
forum 
Forum in 
place  

6.6.5. 
Number of 
awarness 
campaigns 
for Initiations 
by June 
2026 

12 0 R0,0
0 

N/A 6 R0,0
0 

Signed 
Report 
and 
Attenda
nce 
Register  

N/
A 

R0,0
0 

N/A 6 R0,0
0 

Signed 
Report 
and 
Attendan
ce 
Register  

R0,00 Signed 
Report 
and 
Attendan
ce 
Register  
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6.
6 

Sitting of 
sports 
Council 
Meeting 
by June 
2026   

12 
federation
s exist in 
the area. 

6.6.6. 
Number 
Sport 
Council 
meetings 
conducted 
by June 
2026  

4 1 R0,0
0 

Register 
and draft 
minutes 

1 R0,0
0 

Register 
and draft 
minutes 

1 R0,0
0 

Register 
and 
minutes 

1 R0,0
0 

Register 
and Draft 
minutes 

R0,00 Register 
and Draft 
minutes 

6.
7 

Waste 
Managem
ent 
Awarenes
s 
Campaign
s by June 
2026 

There is 
one 
operating 
landfill 
site. IWMP 
Plan in 
place and 
Integrated 
waste 
managem
ent by-law  

6.7.1. 
Number of 
waste 
managemen
t Awareness 
campaigns 
conducted 
by June 
2026  

4 1 R37 
500,
00 

Attendan
ce 
registers 
and 
signed 
report 

1 R37 
500,
00 

Attenda
nce 
registers 
and 
signed 
report  

1 R37 
500,
00 

Attendan
ce 
registers 
and 
signed 
report 

1 R37 
500,
00 

Attendan
ce 
registers 
and 
signed 
report 

 R        
150 

000,00  

Attendan
ce 
registers 
and 
signed 
report 

6.
7 

Provision 
of Tree 
felling 
services 
for IHLM 
by March 
2026 

30 
dangerous 
trees have 
been 
removed 
in the last 
financial 
year.  

6.7.2. 
Number of 
times tree 
felling is 
conducted 
by March 
2026 

1 0 R0,0
0 

N/A 0 R0,0
0 

N/A 1 R1 
000 
000,
00 

Completi
on report 
from both 
parties 
(service 
provider 
and 
municipali
ty) 

0 R0,0
0 

N/A  R     1 
000 

000,00  

Completi
on report 
from both 
parties 
(service 
provider 
and 
municipali
ty) 
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6.
7 

Provision 
of 
protective 
clothing 
for Waste, 
Traffic 
and 
Security 
Personnel 
by 
Decembe
r 2025  

Availability 
of Traffic 
and 
Security 
Personnel 

6.7.3. 
Number of 
times 
protective 
clothing is 
provided for 
Waste, 
Traffic and 
Security 
personnel 
by 
December 
2025 

1 0 R0,0
0 

N/A 1 R4 
000 
000,
00 

Delivery 
notes 

N/
A 

R0,0
0 

N/A N/A R0,0
0 

N/A R4 
000 

000,00 

Delivery 
notes 

6.
7 

Provision 
and 
installatio
n of 80 
Street 
litter bins 
for ward 
06 and 15 
(CBD) by 
June 
2026  

Existing 
Landfill 
Site and 
IWMP 

6.7.4. 
Number of 
street litte 
bins to be 
procured 
and installed 
in the CBD 
for ward 15 
and 06 by 
June 2026  

80 N/A R0,0
0 

N/A N/
A 

R0,0
0 

N/A 0 R0,0
0 

N/A 80 R1 
000 
000,
00 

Delivery 
note 

R1 
000 

000,00 

Delivery 
note 

6.
6 

Provision 
of refuse 
bags for 
refuse 
collection 
by June 
2026 

Existing 
Landfill 
Site and 
IWMP 

6.7.5. 
Number of 
refuse bags 
for refuse 
collection to 
be procured 
by June 
2026 

10000
00 

5000
00 

R1 
000 
000,
00 

Delivery 
note 

N/
A 

R0,0
0 

N/A N/
A 

R0,0
0 

N/A 5000
00 

R1 
000 
000,
00 

Delivery 
note 

R2 
000 

000,00 

Delivery 
note 

6.
7 

Procurem
ent of 
Wheely 
bins for 
rate 
payers by 
June 
2026 

Existing 
Landfill 
Site and 
IWMP 

6.7.6. 
Number of 
wheely bins 
to be 
procured for 
rate payers 
by June 
2026 

1000 0 R0,0
0 

N/A 0 R0,0
0 

N/A 0 R0,0
0 

N/A 1000 R1 
000 
000,
00 

Delivery 
note 

 R     1 
000 

000,00  

Delivery 
note 



105 
 

6.
8 

Provision 
of 32 
Grass 
Cutting 
Machines 
by June 
2026 

Existing of 
Parks, 
Municipal 
structures 

6.8.1. 
Number of 
Grass 
Cutting 
machines to 
be provided 
by June 
2026  

32 0 R0,0
0 

N/A 0 R0,0
0 

N/A 0 R0,0
0 

N/A 32 R20
0 
000,
00 

Delivery 
note 

 R        
200 

000,00  

Delivery 
note 

6.
8 

Beautifica
tion of 
entrances 
to both 
towns for 
Flagstaff 
and 
Lusikisiki 
by March 
2026 

Existing of 
Parks, 
Municipal 
structures 

6.8.2. 
Number of 
entrances to 
our towns 
beautified 
for both 
towns 
Lusikiski 
and 
Flagstaff by 
March 2026   

2 0 R0,0
0 

N/A 0 R0,0
0 

N/A 2 R20
0 
000,
00 

Pictures 
of before, 
after and 
a report 

0 R0,0
0 

N/A R200 
000,00 

Pictures 
of before, 
after and 
a report 

6.
9 

Provision 
of 
equipmen
t and 
identifiabl
e clothing 
for 26 
lifeguards 
and 12 
coastal 
patrollers 
by 
Decembe
r 2025 

4 beaches 
existing ie 
Msikaba, 
Mkhambat
hi, Mbotyi 
and Port 
Groverner 

6.9.1. 
Number of 
times 
equipment 
and tools of 
trade for 
coastal 
personnel is 
procured by 
December 
2025 

1 0 R0,0
0 

N/A 1 R18
0 
000,
00 

Delivery 
note, 
distributi
on 
register 
and 
report 
from the 
section 

0 R0,0
0 

N/A 0 R0,0
0 

N/A  R        
180 

000,00  

Delivery 
note, 
distributio
n register 
and 
report 
from the 
section 

6.
9 

Provision 
of 
container 
for Port 
Governor 
beach by 
Decembe
r 2025 

4 beaches 
existing  

6.9.3. 
Number of 
containers 
for one(1) 
beach at 
Port 
governor 
provided by 
December 
2025 

1 0 R0,0
0 

N/A 1 R1 
000 
000,
00 

Delivery 
note 

0 R0,0
0 

N/A 0 R0,0
0 

N/A R1 
000 

000,00 

Delivery 
note 
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6.
9 

Provision 
of 
gazebos 
for four 
beaches 
Msikaba, 
grovner, 
Mkathathi 
and 
mbotyi 
beach by 
Decembe
r 2025 

4 beaches 
existing  

6.9.4. 
Number of 
Gazebos to 
be procured 
for four 
beaches in 
Msikaba, 
grovner, 
Mkathathi 
and mbotyi 
beach by 
December 
2025 

4 0 R0,0
0 

N/A 4 R50 
000,
00 

Delivery 
note and 
report 

0 R0,0
0 

N/A 0 R0,0
0 

N/A R50 
000,00 

Delivery 
note and 
report 

6.
9 

Provision 
and 
installatio
n of boom 
gate 
Mbotyi 
Beach in 
ward 23 
by 
Decembe
r 2025 

4 beaches 
exist with 
12 Coastal 
Patrollers 
employed. 

6.9.5. 
Number of 
boom gates 
to be 
procured 
and installed 
at Mbotyi 
Beach by 
December 
2025 

1 0 R0,0
0 

N/A 1 R50 
000,
00 

Delivery 
note and 
report 

0 R0,0
0 

N/A 0 R0,0
0 

N/A  R          
50 

000,00  

Delivery 
note and 
report 

 

 

 

 

 

 

 

 

 

 

 


