
1 | P a g e  
 

POLITICAL OUTLOOK AND STRATEGIC 

PERSPECTIVE SPEECH BY THE HER 

WORSHP, THE MAYOR CLLR P. N. 

PEPPING INTO MUNICIPAL STRATEGIC 

PLANNING SESSION HELD AT SOUTHERN 

SUN ELANGENI, ETHEKWINI ON 14 - 17 

MARCH 2023 

 

Programme Director, 

Madam Speaker, 

Whip of the Council,  

Members of the Executive Committee, 

Chairpersons of Section 79 Committees, 

Municipal Manager and all Municipal Officials, 

Invited Government Agencies and 

Departments, 

All invited stakeholders present, 

Ladies and Gentlemen 

 

Molweni nonke in the name of people of 

Ingquza Hill Local Municipality.  
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Programme Director; Before I begin with this 

speech, let us stand up and have a moment of 

silent for 5 members one family that lost their 

lives kule veki siphuma kuyo kwaWard 25. 

This incident and others are indeed indicting 

that we must step up our plans and provide 

leadership across board in our municipality. 

As we about to end year 2022/23, it is a great 

honour and privilege for me to be given an 

opportunity to address this gathering. 

Abachule okuthetha nokwenza athi, once you 

have good plans, it means the problem is half 

solved already. 

I hope these few months after festive season 

has given us a much needed break to rest and 

recharge our strength and prepare for the 3rd 
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and 4th Quarters as well as ushering in 

planning for 2023/24 Financial Year. 

This year 2023, marks 10 years since we bid 

farewell to Nelson Mandela, the first President 

of a democratic South Africa. 

If he was still alive, our beloved Madiba was 

going to be 105 years since his birth. 

Programme Director, this important gathering 

takes place during the Human Rights Month – 

a month in which the democratic government 

declared its 21st to commemorate and honour 

those who fought for our liberation and the 

rights we enjoy today.  

We commemorate the Human Rights Month to 

reinforce our commitment to the Bill of Rights 

as enshrined in the Constitution. 
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It is therefore worth noting that this session 

should also channel its discussion and 

resolutions towards promoting the plight of the 

community of our municipality.  

We are already aware that as the municipality, 

we have an obligation of drawing up an 

Integrated Development Plan (IDP), which is a 

super plan that gives a framework for 

development. 

The IDP must address the needs of the people 

in the area, draws in stakeholders and other 

spheres of government, plans for infrastructure 

and Local Economic Development, and 

coordinate the work of local and other spheres 

of government in a coherent plan to improve 

the quality of life for all our people as per the 

manifesto of the ruling party (ANC).  
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Our IDP should take into account the existing 

conditions, problems and resources available 

for development.  

It must set out a framework of how land must 

be used, what infrastructure and services are 

needed and how the environment should be 

protected. 

In compliance with the Local Government 

Municipal Systems Act, and as part of the IDP 

development processes, municipality is further 

required to prepare strategic planning sessions 

to reflect on the vision, mission and values of 

the institution and further verify if they are still 

relevant given the current socio and economic 

dynamics within the local area.  

IDP should also guide the planning of National 

and Provincial governments departments 
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operating within the jurisdiction of our 

municipal area in accordance with the District 

Development Model. 

Of most important, Programme Director, is to 

ensure that all our plans that are emanating out 

of this engagement, must be aligned to the 

Municipal Vision 2035, Provincial Development 

Plan and National Development Plan (NDP). 

This is setting in which our strategic framework 

within this planning must take place.  

All these plans aim at eliminating poverty, 

reduce unemployment, and inequality levels 

among our people.  

Our primary goal therefore should be to 

improve the life chances of all people in 

particular young people and women who 

presently living in abject poverty. 
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The Financial Year we are planning for is a 

year leading towards 2024 Provincial and 

National Elections. 

People expect delivering of services not to be 

told stories about non-delivering.  

Very soon, we will be called upon to begin with 

the implementation of Elections campaign 

programmes. 

This means that service delivery related 

projects will be monitored and then profiled 

upon their completion. 

There is no doubt that we will be required to 

double our efforts of providing services at high 

speed but within available controls. 

Our delivering of services to the people will 

build confidence of people to us. 
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The recent By-Election at Ward 15 has shown 

that the road ahead us will need more actions 

that are seen by people.  

We congratulate the ruling party for winning 

By-Elections. 

There is a need to ensure that we appear on 

the news for all good and positive reasons. 

We must encourage embarking on consistent 

radio programme of ‘Mayor, Members of the 

Executive Committee and Talk to Your 

Councillor”.  

This programme will provide our municipality 

with platform of providing residents with 

feedback on the implementation of service 

delivery related projects.  

As we are planning for the coming Financial 

Year, our municipality remains committed in 
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ensuring that all residents receive equal 

access to basic services.  

Of late, uMasipala wethu uthe wafumana 

iingxelo ngezikhukhula ezithe zakhukhulisa 

iindlela zaphinde zonakalisa nezindlu zabantu.  

Qho kusenzeka ezi Disasters, umasipala 

kufuneka anyathelele phezulu ukuyohlola 

umonakalo kwangoko ze xa kufuneka 

kugqithiswe ingxelo kuRhulument wePhondo 

nokaZwelonke, lonto izokwenzeka lula. 

Programme Director, earlier this year, ANC 

celebrated 111 years of its existence.  

The speech that was delivered by the 

President of the ruling party, President Cyril 

Ramaphosa was emphasising on delivering of 

services and ensuring that capable and 
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competent people are employed to deliver 

services in municipalities.  

Programme Director, we have a task that lies 

ahead of us for these two days.  

The work done during departmental strategic 

planning sessions and EXCO Lekgotla will be 

presented in into this Municipal Strategic 

Planning Session. 

It is our desire as EXCO that as we are 

gathered here, we must be honest to ourselves 

and say things as they are so that we can be 

able to plan perfectly. 

Programme Director, on the 31 January 2023, 

we gathered as instructed by the Municipal 

Finance Management Act No. 56 of 2003, 

Section 72 which states that the Accounting 

Officer must by 25 January of each year 
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assess the half yearly performance of the 

municipality, the municipal service delivery 

performance and service delivery targets set in 

the SDBIP and submit such reports to the 

Mayor, National and Provincial Treasury.  

The Accounting Officer as part of this review 

must make recommendations as to whether an 

adjustment budget is necessary and 

recommend revised projections for revenue 

and expenditure to the extent that this is 

necessary.  

This was done on the 28 February 2023 but it 

is important to mention that this almost made 

the municipality not to comply as the first 

meeting collapsed, the rest is history. 

As we are planning for 2023/24, it is important 

to light that our actions must seek to ensure 
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that we get positive audit opinions going 

forward.  

There is no investor nor institution that can trust 

us with more funds if we continue to reproduce 

negative audit opinions. 

Furthermore on this issue of improving audit 

opinion of our municipality, we ensure that 

audit turnaround strategy is developed to 

inform the envisaged outcomes of the audit 

need which is clean audit opinion. 

As well, judging by the performance of Quarter 

1 and 2 of 2022/23, our municipality is not 

performing. 

What is surprising is that people are always at 

work but we still perform poorly so. 

Quarter 3 and 4 must completely change this 

poor performance into good performance. 
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Going to 2023/24, the stories of non-

achievements of targets must come to an end. 

As this gathering we must ensure that we 

review some of the set performance targets 

which are not in line with present KPIs.  

We have a responsibility to produce a 

proposed Institutional Plan during this 

Strategic Planning Session. 

Ladies and gentlemen, everything in the plan 

must aim at reducing poverty and inequality. 

We should therefore ensure that this four days 

session focuses on key strategic issues which 

include amongst others: - 

❖ Reduction of unemployment, 

❖ Poverty eradication, 
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❖ Investment in sustainable infrastructure 

development, 

❖ Revenue enhancement mechanisms, 

❖ Enhancing the economy activities in our 

municipality,  

❖ Reducing the impact of HIV and Aids within 

the area, and,  

❖ Reinforcing the implementation of the 

District Development Model to avoid planning 

in silos by all spheres of government.  

There are however, some of the challenges 

that we request this session to consider during 

discussions and possibly propose 

interventions in order to achieve the real basic 

service delivery for the benefit of the people. 

Those benefits include:  
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➢ Integrated planning and budgeting in line 

with the District Development Model - 

Separate, unsynchronized planning and 

budgeting processes between local, provincial 

and national government have contributed to a 

lack of integrated and delivery at grassroots 

level.  

➢ The second identified challenge is lack of 

coordinated support to municipality - Capacity 

building programmes within various 

municipalities including this one of us are not 

informed by an over-arching provincial 

programme of support and, as a result, 

capacity support is fragmented, there is a 

duplication of efforts, and municipalities 

improvement and or deterioration cannot be 

adequately assessed.  
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➢ The third challenge is lack of integrated 

service delivery - People often have to travel 

significant distances to access different 

government/municipal services which are 

scattered and located in different long 

distanced locations. 

Of most important, is to ensure the effective 

and efficient implementation of what we will be 

planning.  

Our stakeholders as well, have an obligation to 

monitor progress of whatever projects we will 

be implementing as municipality.  

South Africa has been in the grip of 

transformation for more than two decades now.  

During this period far reaching changes were 

made in local government legislation and in the 

way local government was operating.  
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Our municipality like other municipalities is 

faced with enormous challenges seeking to 

turn the local into a globally competitive one 

that ensures opportunities for all its citizens.  

It is a fact that the inherited legacy of abject 

poverty and is fraught with inequalities and 

unemployment remain there with us.  

These challenges we are confronted with do 

not only miserable live instead, they create an 

opportunity to grow and develop, but it is also 

an opportunity for us to make a real difference 

and leave behind a legacy in terms of 

development.  

We are an eco-tourism destination and that in 

itself should present an opportunity for local 

economic spin offs.  
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We pledged our commitment when we get into 

office that we will strive to transform the whole 

municipality and bring about change to lives of 

our people.  

We however, can only overcome all these 

challenges and achieve all our goals by using 

this kind of sessions as a conduit to our 

concerted focus.  

As municipality, we cannot address all the 

developmental needs on our own, hence 

various partnerships are needed with other 

spheres of government, communities, civil 

society and business to improve service 

delivery and development.  

We want to encourage the district municipality 

and all sector departments to work together in 

undertaking the legislative requirements of 



19 | P a g e  
 

integrated planning in delivering services to our 

electorate.  

In conclusion, there is a lot that the municipality 

has done in terms of rendering services to the 

people. 

However, we need to use this session to 

conduct an institutional gap analysis to be used 

to either tone down on future expectations or to 

upgrade decisions to overcome our 

weaknesses. 

We need to double our efforts as this collective 

in implementing what is due to the public for 

the betterment of our people’s lives.  

We need to strategize and ensure that our 

initiatives are ranked in terms of impact and 

ease of implementation.  
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We should be very much implementation 

orientated and spend more time doing than 

talking, therefore we will depend on all your 

contributions towards the success of this 

municipality.  

Let us not hesitate in the presence of adversity 

and strive for excellence in all we do. 

We must improve the institution’s entire 

performance. 

Should we do so all good things for our people, 

the quotation from Vladimir Lenin that “the 

leadership we have, is the leadership we 

deserve”, will be justified when people referred 

to us. 

Lastly, let me take this opportunity on behalf of 

the Executive Committee and wish us fruitful 

deliberations during this important gathering.  
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Enkosi kakhulu ngokundimamela!!! 


