Performance Agreement

Made by and entered into between

INGQUZA HILL LOCAL MUNICIPALITY
(“the employer”)

Represented by the Municipal Manager, Velile Castro Makedama

and

Lunga Mvandedwa
Manager: Internal Audit & Risk Management

2024/2025 FINANCIAL YEAR
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DEFINITIONS

Ruling Language - Refers to the language parties to the contract choose to use as a

medium for formal communication between themselves.

Financial Year -  Refers to the 12 months period which the organization determines as its

budget year.

GENERAL PROVISIONS

1.

1.1

1.2

1.3

2.

INTRODUCTION

The Employer has entered into contract employment with the Manager: Internal Audit and
Risk Management, starting from the 1st of February 2025, ending on 30 June 2025.

The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Manager reporting to the Municipal Manager representing the municipality,
to a set of actions that will secure local government policy goals.

This performance contract is between Mr Lunga Mvandedwa the Manager: Internal Audit
and Risk Management, and IHLM represented by Mr Velile Castro Makedama , the Municipal
Manager. It is for the 2024/2025 financial year only. The expected performance reflected in
this contract is based on the Integrated Development Plan 2024/2025 reviewed, and the
2024/2025 Service Delivery and Budget Implementation Plan. The two afore-mentioned
documents have been adopted as the working documents of Ingquza Hill Local Municipality

and therefore, shall be the basis of performance assessment.

STRATEGIC OBJECTIVE

The Manager: Internal Audit and Risk Management is accountable for Internal Audit and Risk

Management functions that are performed namely by:

Internal Auditor: Mr. Siphelele Ngidi.
Internal Auditor: Ms. Nomvuyo Ruba.
Risk Management Officer: Mr. Sibongiseni Magenu.
Risk Management Clerk: Mr Luvuyo Swana.

L -m



3.

SCHEDULE FOR PERFORMANCE REVIEWS

3.1. The performance of the Employee in relation to his or her performance agreement must be reviewed on

the following dates with the understanding that reviews in the first and third quarter may be verbal if
performance is satisfactory:

Quarter Review Period ‘Review to be completed by
1 July- Sep October (informal)
2 | Oct-Dec January- February (Formal) |
3 Jan- March April (informal)
4 April- June July- August (formal)

3.2. Provided that reviews in the first and third quarter may be verbal if performance is satisfactory

3.3. The Employer must keep a record of the mid-year review and annual assessment meetings, and feedback

must be based on the Employer’s assessment of the Employee’s performance.

3.4. The Employer may amend the provisions of the Performance Plan whenever the performance

management system is adopted, implemented or amended, provided that the Employee must be consulted
before any such change is made.

3.5. The work performance and performance review will not be confined and limited to the performance plan,

any incidental work outside the performance plan shall be performed and evaluated accordingly.

4. PERFORMANCE BONUS & ANNUAL SALARY ADJUSTMENT

41.

4.2.

If the Manager Internal Audit and Risk Management achieves outstanding performance, he
shall qualify for the annual performance bonus in accordance with the Performance
Management Policy, budget availability and formulae, as well as results of the performance
evaluation agreed in this agreement. The acceptability of the level of his performance or
otherwise shall be determined and declared by the performance evaluation team in
accordance with the provision of this agreement, following the receipt of a report on the
Manager: Internal Audit and Risk Management achievement or otherwise of the KPlIs as

reflected in clause 4 of this contract.

Annexure A attached has listed Key Performance Areas (KPAs) and Core Competency
Requirements (CCRs) that are worth 200 points in total. Each KPA and CCR consists of Key
Performance Indicators that have different weightings; which weightings are then converted
by the adopted rating calculator into the final weightings; which final weightings are to be
assessed. The achievement of above 160 percent shall be regarded as 100% bonus

warranting, above 130 percent to 160 percent, as average and warranting a proportional
4
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percentage of a performance bonus, above 80 percent to 130 percent shall warrant some
form of in-kind recognition, and below 50 percent, shall require the employer to effect remedial

measures that may include incapacity disciplinary enquiry.

4.3. A performance bonus for outstanding performance or an in-kind recognition of effective

performance shall only be effected after,

X The annual report for the financial year under review has been tabled and adopted
by the Municipal Council;
Il. An evaluation of performance in accordance with the provisions of regulation 23, and
this contract; and
. Approval of such evaluation by the Municipal Council as a reward for outstanding

performance or effective performance.

5. EVALUATING PERFORMANCE

The evaluation of the employee’s performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.

The annual performance appraisal will involve:
. Assessment of the achievement of results as outlined in the performance plan;
ll.  Assessing the extent to which the specified standards or KPis have been met with due
regard to ad-hoc tasks that had to be performed under the KPAs and CCRs.

The criteria upon which the performance of the employee shall be assessed consists of two
components, both of which shall be contained in the performance plan:-
I, The employee must be assessed against both components, with a weighting of 80:20
allocated to the KPAs and the CCRs respectively;
Il Each area of assessment will be weighted and will contribute a specific part to the total

score.
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A five-point rating scale to be used for both KPAs and CCRs, is as depicted hereunder:

achieved below fully effective results against almost all of the
performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

Level | Terminology Description Rating
3 |4
5 | Quistanding Performance far exceeds the standard expected of an
Performance employee at this level. The key appraisal indicates that the
employee has achieved above fully effective results against all
performance criteria and indicators as specified in the PA and
Performance plan and maintained this in all areas of
L responsibility throughout the year.

4 | Performance Performance is significantly higher than the standard expected
significantly in the job. The appraisal indicates that the Employee has
above achieved above fully effective results against more than half of
expectations the performance criteria and indicators and fully achieved all

others throughout the year.

3 Fully effective Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

2 | Performance Performance is below the standard required for the job in key
not fully areas. Performance meets some of the standards expected for
effective the job. The review/assessment indicates that the employee

has achieved below fully effective results against more than half
the key performance criteria and indicators as specified in the
| PA and Performance Plan.

1 | Unacceptable Performance does not meet the standard expected for the job.
performance The review/assessment indicates that the employee has

The performance bonus payment shall be categorised in two bands with some ranges per band.

The first performance bonus (cash rewards) payment band ranges between 5% and 9% of the all-

inclusive remuneration package, as follows:
A score of above 130% to 136%, to qualify for a 5% bonus;
A score of above 136% to 142%, to qualify for a 7% bonus;

The second performance bonus (cash rewards) payment band ranges between 10% and 14% of the

A score of above 142% to 149%, to qualify for a 9% bonus.

all-inclusive remuneration package, as follows:
A score of 150% to 155%, to qualify for a 10% bonus;
A score of above 155% to 160%, to qualify for a 13% bonus;

A score of above 160%, to qualify for a 14% bonus.
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A performance bonus may not be paid on a pro-rata basis as the bonus is paid annually after

complying with the legal requirements captured in this contract and the applicable laws.

The performance achievement ranging from 80% to 130% shall be regarded as fully effective and

therefore warranting the employer to acknowledge and or recognize the employee, whichever is

necessary. This category of performance acknowledgement and recognition is a non-financial

rewards system. It will apply as follows:

A score of 80% to 100%, to receive a letter of acknowledgement and recognition issued by
the Municipal Manager;

A score of above 100% to 120%, to receive a recognition certificate from the Mayor;

A score of above 120% to 130%, to receive an academic/skills development programme grant
to a maximum of R20 000.00 only; this to be paid directly to a learning institution of choice.

The selected programme must be linked to the personal development plan (Annexure B).

A level of performance achievement of below 50% shall warrant the employer to execute corrective

measures that may include disciplinary measures due to incapacity.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as

Annexure “B”.

CONSEQUENCE OF SUBSTANDARD PERFORMANCE

Where the employer, at any time during the Manager's employment, is not satisfied with the
Manager’s performance with respect to any matter dealt with in this Agreement, the employer

will give notice to the Manager to attend a monitoring and review meeting.

The Manager will have the opportunity at the meeting to satisfy the Municipal Manager or the
monitoring and evaluation team of the measures being taken to ensure that his performance
becomes satisfactory and any program, including any dates, for implementing these
measures.
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10.

RULING LANGUAGE

The contract is made out in the English language, which shall be the ruling language. All
correspondence between the parties to this contract and all reports and documents pertaining
to this contract shall be in English language.

TERM OF CONTRACT

This contract shall be deemed to have been entered into on the 1stof February 2025 and will
expire on the 30t of June 2025. The parties will conclude a new performance agreement
that replaces this Agreement by not later than 31 July 2025. This Agreement will terminate

on the termination of the Manager's employment for any reason.

LIMITATIONS OF THE CONTRACT

This contract is an agreement between the employer and the Manager about the expected
performance of the latter during the specified term. This contract is subject to the employment
contract which the Manager entered into on accepting his position and to South African
legislation. In the case of any ambiguity, the employment contract shall prevail over this
performance contract. Nothing contained in this Agreement in any way limits the right of the
employer to terminate the Managers contract of employment with or without notice for any
other breach by the Manager of his obligations to the Municipality or for any other valid reason

in law.

11. MONITORING AND EVALUATION

The monitoring and performance reviews for each quarter as determined in the Local Government:

Municipal Performance Regulations for Municipal Managers and Directors directly accountable to

Municipal Managers 2006, shall be comprised of the Municipal Manager, and his brief will be to assess

the performance of the Manager in line with the performance requirements as outlined in Annexure A
of this contract. Despite the in-year reviews, the employer shall establish an assessment team to

conduct an annual performance review; the team shall be composed as follows:

| Municipal Manager;



ll.  Director Corporate Services;
.  Member of the Audit Committee;
IV.  Union Observer.

The Manager Human Resources shall provide secretariat services to the assessment team referred

fo above.

12.  DISPUTE RESOLUTION

In case of disputes, which cannot be resolved through negotiations and mediation, the employee has
a right to refer the case to the Municipal Manager who must settle the case within thirty (30) days of
receipt of a formal written dispute. The decision of the Municipal Manager shall be deemed final and
binding on both parties.

13. JURISDICTION

Regardless of the place of execution, performance or domicile of the parties, this contract and all
modifications and amendments hereof shall be governed by and construed under and in accordance

with the laws of the Republic of South Africa.

14. WHOLE AGREEMENT

The parties to this contract agree that this contract constitutes the whole agreement and arrangement
for the performance of the Manager with effect from 01 February 2025.

No agreement, varying, adding to, deleting from or canceling this contract, shall be effective unless
reduced to writing and signed by both parties. The following annexures and appendices attached to

this contract will have the same force and effect as if they were written in this section of the contract:

ANNEXURE A: PERFORMANCE PLAN

ANNEXURE B: PERSONAL DEVELOPMENT PLAN
APPENDIX 1: COMMITMENT OF OFFICERS TEAM
APPENDIX 2: OBLIGATIONS OF THE EMPLOYER



SIGNED at_FCRG SToee this 31 dayof M 2025

Manager: Internal Audit and Risk Management

Signature: elﬁf:T’i

¥

Name Printed: w“"‘g‘@. h/\v‘()hI e le Xy

WITNESSES
1. Signature: Name Printed: OIFtHéELcL e GO
2 Signature: 5/ Name Printed: /HA%:;--L;N.% jjga««; e’
p
Py
2, Signature: / / Name Printed: MMV'&{{TJ _C. ’«769

FOR AND ON BEHALF OF INGQUZA HILL LOCAL MUNICIPALITY

MUNICIPAL MANAGER
Signature: /("/

Name Printed: \/ /C (k"] A = ODANA~n

WITNESSES |

1. Signature: (QTPFA\UT(\ Name Printed: _ SO iSlem  MvSsaorden
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2.

Signature:

= ;; | Name Printed: [N EFs )M'@%M

11



4

%001

Tviol

%28

NOLLYdIDILYVd J178Nd ANV JONVNEIAOD 00O

%01

INIWIOVNVI ANV ALITIGVIA TYIDONVYNIL TYdIDINNN

%8

NOILYIWHO4SNVHL ANV LNIWJOTIAIA TVNOILNLILSNI TVdIJINNIN

G20Z/¥20Z YO (SVdX) SYIUV JONVINIOIYId A3

NV1d SONVINEO-¥3d
« ¥y JUNXINNY




]

gl
Wawaalby soueliopad 3|PpiW pUB JOIUSS souewiopad
%C sjusweaibe souewlopad pasubis VN L VIN V/N L yo-ubis pue aledaid Jo JaquinN €122 jobuubis | g2
V13891
0} yoday (H1v)
Buuies} [enuuy
V13891 pue (dsSm)
yeys e webeue sty 0} pajilugns ueld s|iMs
saoinIag Bjelodio)) 0) ueld Buluely pue pny [BuIalu| J0j ue|d HLV pue 4SAa sul aoe|dyIop) Bu)
%L [enuuy sy} JO UoISSILIgNS JO JOOId } VIN V/N VN l Buuies ) |enuuy apiroid 40 J8QUINN ‘L 1°2'2 Jo uoissiwgng | Z'Z
pajuswa|du sweibosd
suoday sawwelbold sweiboid EETUETY
juaag paubis pue doysyIop ' ssaujjop @ohojdw | ssaujepn saho|dwig oahojdwz ay) Jo
%1 Jo)siBay souepusiy 'L %001 %001 V/IN WIN %001 8y} JO souepuale %001 J0 JBqWINN “2°2'2 uopejuawa|dw| | ‘Z'g
MBIADS ‘IouNCo
10} S3101|04 Juawabeuey Aq paaoidde
ajisgem [edioiunw ojuo peojdn ¥SIY pue ipny feusalu) pue pamsiaal saoljod
Jo jooud pue ‘sapijod ‘suonn|osay JO UOISSIWQNS pUB MalAal ‘padojanap [edioiunw
jouno? 'suole}nsuod askojdwsa Jopun s8I0 [eUCHMISU| 2q 0} saldijod Jo Juswdojanap
%L J0} Jodal pue 1a)sifal souepusny € L vIN V/N ¥ 0} sindu| apiAoid 10 JBqWINN "L 2'2 pue malAsy | 2’2
Ad
ue|d UOROY WPNY | $Z0g/eT0z sbulpuy Ad £202/€202
Joday }pny [eulaiu Asuend 191 ayy jo uonejuawajdw) 10| ssaippe Joy sBuipuy
"ueld UonoY Ipny pue Jajsibay uo aoueinsse | o} suejd Uoloe Jipne 191 uo ued
2ouUBpUaY PUB SJUWLOD Buipinoid spodey Jo uonejuswoeldun UOII9E JIpNE jO
%l Bunsslg L] 8L Jo Hodey 3 3 VIN V/N [ HPNY [eulsju| Apapenp % €12T uoneuswaidw] | L'
NOILLVWHO4SNVYL ANV INIWNJOTIAAA TVYNOLLNLILSNI TVdIDINNW
1394VLY | 139YVLE | 1IOUVLZ | 199dVL | | 130UVl IdM "'ON
1HODIIM NOILYJI4IM3A 40 SNVIN YILAVNO | YIALAYVND | ¥ILNVNO | ¥ILHVND | TVNNNV IdX TVNAIAIGNI 40 XNIT “TIYNOILNLLLSNI 103royd | dai

G20Z/YT0T ¥O4 (SYdXM) SYIY JONVINYOIUId AIX 'S)




14
0} papwgns
Kinseays] |euopep ‘[elauss sS4y 8yl Jo
Hpny [euau] Agq pamsinal Jojpny 0] paRiwgns | UOISSIWGNS pue
%0 DV WOy 10)9] Juswabpamounoy V/N VIN VIN 3 L S4V Yeig o JequinN SV JIBqWINN 'g'L'y suogeledald | L'p
620z Aenigad
0.4 01 psplwagns 6202 8z Aq 196png
sindui 1eBpng paisnipe | Auenigad gz Aq [10unod ay) jusugsnipe
8|npayos g ¥ uonn|osay jIounod juswabeuepy ysiy pue | Aq pajdope Jabpnq paisnipe JO UoISSIgNS
%2 paubig pue Aiewiwng jebpng VIN I VIN VIN l HPNY [BUISIU JO JBQIINN | PSJIIONS JO JAqWINN 2Ly | pue uonesedald | "Ly
Jenoad 1ebipng
yum asuedwos
uolssiwqng 0lg9 | Ad9202/5202 10} s1enodlid ut 1@6pnq
HpNY [BUIBW] JO JOOId 0} papiwgns syndui 396png ulm soueldwos ul }abpng {enuue papuny
s|npayos juawabeuely ysiy pue | |jenuue papuny psjdope pue JO uoISSILgNS
%2 Vv 7 UORN|osaY founod paubig } VN VN V/N L UPNY [ewsdlyl Jo Jaquiny | pasedaid Jo JaquinN "L Ly | pue uofesedald | L'y
INJNIOVNVI ANV ALNTIFVIA TVIONVNIZ TVJIDINAN
139UvitY | 1398VLIE | 199HVLZ | 13DYUVL | | 13D¥VL ‘ON
LHOIIM NOILVIIHIMTA 40 SNV3IN FALYYND | YILEVND | JILUVND | ¥IALMVND | TVANNVY | [dXY TVYNAIAIGN] 4O MNIT IdM TYNOILNLILSNI 123rodd | dai
%8 V101
‘siebeuew
a|ppiw pue | sisbeuew s|ppiu
JOIURS 10} PajoNpuod pue JoIuds
JUBLUSSASSE |  1O) SJUSLUSSISSE
yodai Apspeny Juswssassy aoueuLopad aouewuopad
%2 paubis pue Ja)sibes aduepuslly L L V/N VIN 4 dueuoued 19npuo) JO JBQWINN ¥1°2'C joBumis | g
Jeak
Jeak yoes Alnp yoea Anp Lg Aq
L¢ Aq syjuswaaibe | sisBeuew sippiw
aoueuload puE JolusS
yum siabeuew Aq sjuawsaalbe
13A9UVLY | 13OUVLE | 13DUVLZ | 1398Vl L | 139dVL Id) "ON
|_lHOIIM NOLLVYII4IY3A 40 SNVIN YILEVND | ¥ALAVND | HILAVND | AALAVND | TVNNNY IdX TYNAIAIGNI 40 YNI1 IVNOILNLILSNI 123rodd | dai




Gl

%01 Iviol
"S|0JIU0D [BLISIUL
pue s ‘8ouBuIan0b
uo Buisiape sagIWWoD siseydwe
Hpny pue OONVIA siseydwa Jo JSHeW yim 10 suBjjew ypm
Hodal ySOV pue 0} pepiwans poday ANAROY uoluido ¥pny payiienbun uoiuido upny
%Z Jepe| wewsebeuel |ese9 Joypny VIN VIN l V/N 3 }pNY {euseiu| Apapenp JO JUSWBABIYJY |'8'Y pagienbun | 2y
G2oz aunr
pud Aq ueid
‘019 o} pajwgns §Zog aunp awainosoid
uoneoyoadg Jjuswabeuey 0.9 0} papiwgns sindug pua AqQ ug|d JuswWwaINd0.d au}
NSy pue PNy [eudju| Juswaunoo.d Juswabeuep 3y} ul saniAnoe u} S3NIALOE JO
%2 3] JO UOISSILIANS JO Joold %001 VIN V/N V/N %001 Siy PUB UPNY [UISjU| JO % | Jo uonejuswaldwl % "'y | uoneluswsidw) | 9"y
Ayuowt
SOOI0ALIL
S3010AU JO UOBWILUOD
pleA jo Jdisdal uodn S8OI0AUI JO UONBLLILJUOD pue )diaoa1
sAep pg ulyym passasosd pue Jdieoal Jaye sAep Jaye sAep 0¢
$90J0AU| JusWaBeuepy 0€ UiYIm pred saloau UIYHM SI0}IPBIO
%2 sisAjeuy 9By s10)pasD %001 %001 V/IN VIN %001 Sy PuUB JIpNY [BUIBIY| JO % pilea jo abejuadiad L'Z¥ joewAhed | 2y
#20g Isnbny
1¢ Ag Aanseala]
[euIACId
pue Amnseas|
¥20z 1snbny Lg leuohenN
Aq Aunseal} [BIOUINOIG PUB | ‘[BlauSD) Jo)NpNY
1398vLY | 1394VLIE | 139UVLZ | 139dVL | | 139UVL ‘ON
1HOIIM NOILVYOIdIMIA 40 SNYIW HILNYND | YILYVAD | ¥ILAVND | ¥ILNVNO | TVNNNY | IdM TVNAIAIGNT 4O MNIT Id¥ TYNOILNLILSNI 103rodd | dai




9l

Jeng| Juaunuiodde paysige}so paysige)ss
pue Jaqunu a( 0} SaUIjOH pneld ag 0} SaUljloH pnely suIpoH pnesd-puy
%S 1 SulpoH pneld l 0 Y b L -y JO JaquinN "L'Z'E'S -HUY JO JOqWINN "L'2°E’S J0uswysi|qels3 €6
sanIwwon a3 WWoD
ySiy pue ypny Aq panoidde | sy pue Jpny Ag peacidde ue|d upny
ueld Ipny pue paJedaid sue|g Upny pue paledaid sue|d IpnY | [euselu| Ad 6Z/t202
%01 fewsaiu) paubig 1 0 0 0 5 Jeuwsd)u] JO JSQWINN "Z'L°¢'S |  [ewsiu] JO JaGUINN "Z'L'e'S jo uojeleds.d €6
uejd uonoy
upny au) jo uonejuswalduul
Joday uo soueINSSE ue|d
Aoy Jipny Buipinoid spodey Ayanoy ueld }pny [eussy| Jo Hpny [eulB| aU}
%02 [ewsyu Apapenp L L VIN VIN Z upny [eussyu| Apspenp uonejuswsjdw} % * L°L'E'S jo uopejuswajdu| £'G
ejobe piay
yoday paubis 00x3 aq 0] suolssag Buluueld
pue Ja)sibay | pue uejd epobya 0oxd | pepuajpe ejobxa | oifslens [euonnIRSU| uoyssas Buluueld
% souepuany 0 jeis | 0 0 pue ueidjens | | OJX3 @ul Jo 8duepusyy | Jo JaquinN ‘v'z'G | obejess feuonnysuy [4*]
Jaysiboy psYy
aouepusyy pue uoissag Butuue|q | aq o} suoissag Buluueld Suo|ISSaS
yoday oibsiens oibelens aoyQ sJebeueyy | oifslens jewawyedaq | 6uuueid  oibsiesns
%1 psiepliosucd 0 0 9 0 9 {edioluniAl 3} JO SOUBPUSHY | JO JaqunN £eS [eyuswpredag 4]
sabeuep juswabeuep
sa)nuiw paubis upny jeussju| Aq pamairal | Aq pamelrel oq 0) suodal aoueuwopad
pue Jajsibau suoday jeuonninsuy| | ssueuuoped Ajjpuow | Ajyuow jeuonnuisul
%Z aduepualyY € € V/N VIN S Aguon jo JoquinN | Jeuoinijsul Jo JogqUINN 'Z°L°G J0 |emalAay L'g
1obeuep juswsabeuey
sajnuiw paubis JIpNY [euldiuj Aq pemalnsi Aq pamainsl 8q 0) suodal aouewopad
pue J9)siBa. suoday |euonninsy| Aauenb jeuogniiisul | Apapenb jeuonnyisul
%2 |souepusyy L VIN VN V/N 3 Auspenp  jo  JoquinN {0 JaqUINN "}°L'S 10 [emainey ]
NOLLYdIDILVd 2119Nd ANV 3ONVNYIAOD dO0D
1394Vl 1398Vl
NOILVOIdIY3A vy €y 1394vLiZ | 139UVl L 1394V1 'ON
JHOIIM 40 SNVaIW JIYVND | JAVND | HILNVND | ¥ILYVND TTVNNNY IdM TYNAIAIGN] 40 MNIT \IdM TYNOILNLILSNI 123royd dal




/\(o/l\w

L

.mEoEEEvE 8y} Ul 3SIMIBYI0 paless ssejun ‘G707 sunf O¢ o aulpesp e arey wEmEm.__:am.. mucmE._Otma Y 8N

%001 {ejol

S A UONEAHUNWIIOD)

o1 » JusWaZeue\ UOLBLUIOJU| PUE D3PIMOUY

ot P uoneAouly pue sisAjeuy

5 » uonezjuedio pue sisAjeuy

S A uoneziuediQ pue Suiuueld

S Aouaradwod |elo

(D02) S31IN3LIJINOD TYNOILYdNID0 380D

ot A diysispea 23ueulanon

01 2 diysiapes) sSuey)

ot ya wswaSeue |edueuly

ot A awadeuey 198f0id pue weigold

01 2 wawaBeue ajdoad

0T » diysiapean pue Aupgede) o1831ens

LHDIIM (D) ADNILIJINOD TVIYIDVYNYIN JHOD

S33A0TdINT HO4 ¥DD) SLINIWIHINDIY ADNILIJWO0D JH0D

-aafojdwg pue sakojdw3 ay) usamiaq o) paaibe se mojaq ay) WO psjosjes aq pinoys
qol oyads s,240/dw3 10} [224UD 1SOW 8Q O} PaLISap ale Jey) SO 2I00S Juslussasse saakojdwe au} Jo %0z JaUl0 ay) dn axew Im SYDD 3yl

SINTWIFINDIY STIONILIAWOI FUO0D A3L0313S (SHID) SINIWIHINDIY SIIINTLIJNOI FHOJ 91

%28 Iviol
sa)nulLw

pue Jojsibal pley sbunesiy aaRIWWOD piay sbuesy sspiwwon | sBunesipy ssniwWo)
%01 aouepuspy I [4 I 9 ol JIPNY JO JOQUWINN "$°6°G HPNY JO JIBQUINN "#'G°G upny jo Bumis
oday ue|d Juswaheuew uejd Juswsbeuew ueld yuswabeuew
yuswabeuely ysu paaoidde ay) jo )su paaoidde ayj Jo ysu paaosdde ay)

%02 sty paubig %001} %S.L %08 %S2C %001 uopejuswldw| % "Z'Z'E'S uopejuseidw| % TTE'S J0 uonejuawaldu £e

NOILVdIDOILYVd J179Nd ANV FONVYNYIA0D 4009
139¥vL 1394vi
NOILYIIHdIN3A vy £y 1398viZ | 139¥vVL | 139¥vL ‘ON
1HOIIM 40 SNVIN JLYVND | LUVND | JILNVND | HILYVND TVNNNY IdX TVNAIAIGNI 40 MNIT \IdXY TYNOILNLILSNI 123royd dal




0¢

A

uoyeuBisag JOUpNY [Ruselu| PaHED

aluoajno pajaadxy

G¢0¢/90/0¢

aweij-awy )

$901A18G 9jeiodion Jopang {(vid o

JaBeuep jediouniy | € Hed) SWexX3 Joupny [BuISjU| paYiLa) ay) JO £ Hed SIM fousjadwon pue abpajmouy|

passaippe
Ayjiqisuodsay suofjoe pasodold aq 03 ease Aouajedwo)

620z / veoe : 4V3A TVIONVNIA

ALLIVIJINAWN TVI01 T1IH VZNOONI : UIAOTdNE
INIFWIOVNVIN MSIY ANV LIANV TVYNYILNI ¥IOVNVYIN ' J1liL gor
VMAIANVAN YONNT ' JNVN

NV1d INJWdOT3AIA TYNOS¥3d

«8» FUNXINNY



APPENDIX 1

Commitment of Officers Team reporting directly to the Manage

We, Siphelele Ngidi (Internal Auditor), Nomvuyo Ruba (Internal Auditor), Sibongiseni Magenu (Risk
Management Officer), and Luvuyo Swana (Risk Management Clerk) hereby make this commitment
to support the Manager: Internal Audit and Risk Management, Lunga Mvandedwa, to achieve targets
as set in this performance contract between him and the employer. As support Officers, we
understand that his targets are impossible to achieve without our full support and co-operation. We,

therefore, accept both my individual and collective responsibilflies towards the attainment of the set

targets.
Signed By - '
Siphelele Ngidi \'{!/.ff

Internal Auditor

Nomvuyo Ruba M

Internal Auditor

Sibongiseni Magenu

Risk Management Officer

Luvuyo Swana N
Risk Management Clerk h*(_“‘*\l

APPENDIX 2

1. OBLIGATIONS OF THE EMPLOYER (KEY ASSUMPTIONS)

1.1 Office Accommadation

During the full period of the performance agreement the employer shall provide adequate
office accommodation for the Manager. The occupational cost including the attendant
ground rent obligations will be borne by the Employer.
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1.2 Personnel

The employer shall be required to hire Officers reporting directly to the Manager.

1.3 Facilities and Equipment

1.3.1

During the full period of the performance contract, the employer shall avail
to the Manager all existing facilities and equipment which he will need in
executing his duties.

1.4 Other provisions

141

142

143

Approvals
The Employer shall make a decision/comment on items submitted for

approval/comment within two (2) weeks of receipt of the items.

Tasks to the Employer

The employer undertakes to execute all crucial activities that fall under his
responsibility as required by this contract in order not to derail the continuity
of department operations. If there is failure on the employer’s part and the
Manager feels that the attainment of targets of this contract is at stake, the
two parties will meet and agree on the way forward.

Substitution of the Manager
The employer reserves the right to take appropriate action to replace the

Manager as per employment contract of the Manager.

2 OBLIGATIONS OF THE MANAGER

2.1 Conditions of service

211

The Manager shall be the Head of Internal Audit and Risk Management

division, subject to the conditions of service as stipulated by the employer.

The conditions of service of the Manager shall include but not be restricted

to:

2.1.1.1 Setting of specific of targets for Officers reporting to him.

2.1.1.2 Advise the Municipal Manager on all matters including progress
made in the implementation of the SDBIP.

22
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212

213

214

215

2.1.1.3 Setting and monitoring of performance indicators for the Internal
Audit and Risk Management and execute corrective measures as
and when necessary.

2.1.1.4 Ensuring that the Division assets are in a good working condition.

2.1.1.5 Provision of high quality service within the division in a cost effective
manner within agreed time frames.

2.1.1.6 Completing and submitting performance reports for the Internal
Audit and Risk Management to the Municipal Manager on a monthly
and quarterly basis for information purposes.

2.1.1.7 Assessing performance reports for Internal Audit and Risk
Management staff where necessary.

2.1.1.8 Assist in the preparation of the annual budget and once approved,
adhering to it.

2.1.1.9 Implementing strategies to improve the morale of staff.

2.1.1.10 Attending meetings and other occasions on behalf of the

department.

The Manager shall ensure that his staff has access and is well informed
about the disciplinary procedure of the municipality.

Making recommendations to the Municipal Manager to hire staff in the

Internal Audit and Risk Management division when the need arises.

Determining the optimum staff level necessary for the accomplishment of
targets and advising the employer on reduction or increase of staff in the
department. Staff restructuring or reduction will utilize the existing municipal
‘staff pool’ as will be mutually agreed between the employer and the
Manager in fulfillment of the current staff reduction policy. If such staff is to
be laid off due to the staff reduction policy, the cost of severance and other
terminal benefits shall be borne by the employer as required by the Labour
Laws of RSA.

Carrying out all the necessary departmental staff training as shall be mutually
agreed with the employer.
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2.2 Standard of Service

221

222

The Manager shall exercise all his skills, reasonable care, responsibility and
diligence in discharge of his duties under this contract. The manager shall
do so with sound professional conduct in accordance with generally
accepted standards.

Nothing in this Agreement diminishes the obligations, duties or
accountabilities of the Manager in terms of his contract of employment, or
the effects of existing or new regulations, circulars, policies, directives or
other instruments.

2.3 Supervision of Personnel in the Municipality

The Manager undertakes to supervise personnel in his Division. If he is dissatisfied with

performance of any staff, provisions of the relevant internal policy and legislative

framework of RSA shall apply.

2.4 Targets and Milestones

241

242

2.5 Reporting
251

The Manager shall do all in his power to achieve the targets and milestones

indicated in the municipal IDP and Performance Management System.

The Manager undertakes to achieve the parent targets, which shall be
directly related to the expected improvement in the level of services and
therefore improvement in the quality of life within the municipality. The parent
targets are those defined as performance requirements in Section 4 of this
contract.

The Manager shall submit detailed quarterly reports on the operation of the
Internal Audit and Risk Management to the employer. The reports shall
include details of achievement of targets and milestones for that quarter for
information purposes. The quarterly report should reach the employer within
one month after the quarter in question has lapsed.

24



2.52 The Manager aiso undertakes to submit any other report/s as required by
the employer.

2.6 Expenditure
The Manager shall be responsible for the implementation of the approved operational

and capital budget of the Internal Audit and Risk Management Division.

2.7 Maintenance of Assets (fixed and movable) in the Municipality

The Manager shall assist the Municipal Manager in the maintenance of assets in the
department with the Municipal Manager having authority to enter into service contracts

with service providers to carry out such maintenance.

2.8 Purchases
2.8.1 The Manager undertakes to utilize the most recently approved Municipal
Supply Chain Management Policy (SCM) to handle all procurement within
the municipality, according to the provisions of this contract. No procurement
shall be allowed to proceed outside of the approved SCM policy, and the
Municipal Internal Auditor shall ensure that no payments are effected

contrary to this arrangement.

2.9 Books and Records

The Manager shall keep accurate books and records of all finance operations and shall

permit the employer to inspect them and make copies where necessary.

2.10  Financial Procedures

2.10.1 Financial year shall commence on the 1st July 2024 and end on the 30% of
June 2025, such period defined as the financial year shall be used for
purposes of budgets, expenditures, cash flows and other operational

requirements.

2.10.2 The employer reserves the right to ensure that finances are operated in
accordance with the government’s financial regulations and can utilize the
services of an Auditor in this regard.
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3.1

2.11

212

2.10.3 The Manager must ensure strict adherence of all approved municipal
financial policies, including issues of cost effectiveness, cost efficiency and

over expenditure.

Budget
2.11.1 During the budget process the Manager shall make the necessary

submissions to the Budget and Treasury Office, reflecting the projected

financial needs of his division for the following financial year.

2.11.2 The approval of the division/sections budget shall constitute the authority to
the Manager to incur expenditure accordingly and in line with the

performance targets indicated in this performance contract.

Liability
The Manager shall be responsible towards the municipality for the performance of
services in accordance with the provisions of this contract, subject to the following

limitation:

2.12.1 The Manager shall not be liable for any damage or injury caused by or arising
out of the act, neglect, default or omission, of any personnel in his division in

the course of duty or anybody subcontracted by the municipality.

OTHER PROVISIONS

Unforeseen conditions

There may be some unforeseen conditions necessary for the success of this performance

contract. If either party discovers such circumstances, during the course of operation of this

performance contract, the matter shall be brought to the attention of the other, in writing. A

meeting, whose timing shall be mutually agreed upon, shall then be convened to discuss the

outstanding issues. The minutes of such a meeting shall form an addendum to this contract.
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