INGQUZA HILL LOCAL MUNICIPALITY

130 Main Street 66 Main Street

PO Box 14 PO Box 7
Flagstaff Lusikisiki
4810 4820
Eastern Cape Eastern Cape
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To : All Council Members

Date : 26 August 2025
SUBJECT: NOTICE OF A SPECIAL COUNCIL MEETING

Notice is hereby given in terms of Section 29 (1) of the Local Government Municipal Structures Act, No. 117
of 1998 read together with Standing Rules and Orders of Council that a Special Council meeting of Ingquza
Hill Local Municipality (IHLM) will be held virtually on Thursday, the 28" August 2025 at 18h00 to discuss

the agenda hereunder:
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Clir S. B. Vatsha
Speaker of the Council

AGENDA FOR A SPECIAL COUNCIL MEETING: 28 AUGUST 2025

1. Opening and Welcoming
2. Notice of convening the meeting
3. Attendance register and application for leave of absence
4. EXECUTIVE COMMITTEE (EXCO) REPORT AND RECOMMENDATIONS
4.1 IHLM Annual Performance Report (APR) for 2024/2025 Financial Year
4.2 IHLM IDP & Budget Process Plan for 2026/2027 Financial Year
4.3 Annual Financial Statements (AFSs) for 2024/2025 financial Year
4.4 Concept document for Annual Tourism Event
4.5 Report on employee attendance at IMSSA in Lesotho on the 20" of September 2025 to
26 September 2025

5. Closure
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