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Programme Director, 

Her Worship, The Mayor,  

Whip of the Council,  

Members of Executive Committee (Exco), 

Section 79 Chairpersons, 

All Fellow Councillors, 

Municipal Manager and his team, and 

All invited stakeholders present, 

 

Today marks the beginning of a four (4) days’ Strategic 

Planning Session of our municipality, which is aimed at 

helping us to set the strategic agenda and firm up an 

overall roadmap for the duration of our term of office as 

Ingquza Hill Municipal Council.  

Our term of office was inaugurated following the 

November 01 2021 local government elections.  



In line with the provisions of relevant pieces of legislation 

governing local government sphere, which are many, the 

main objectives of this gathering among others is to; -  

 deliberate and come up with key issues that will 

inform the strategic planning for the 2023/2024,  

 Identify challenges emanating from previous session 

of our municipality and come up with programmes to 

address them in this term, 

 Identify priority programmes systems and processes 

that seek to improve on how we fulfil our 

constitutional mandate to the benefit of our people on 

the ground, 

 Come up with a coordinated process for developing 

and completing the final strategy in a manner that 

allows for extensive consultation, coordination and 

cooperation.  

In developing this strategy, we need to bear in mind 

and take into account the coming national and 

provincial elections due in 2024.  

This planning exercise is crucially important because of 

the lessons coming from the recent Auditor General’s 

which show massive capacity challenges faced by the 

local government as a the heart of basic service 

delivery in our country.  

The elections as well as contemporary developments 

continues to give us an insight into what the masses of 

our people demand of us as their representatives. 

Central to these include greater involvement of the 

public, vigorous scrutiny of the Executive Committee 



actions as it leads administration and more open 

responsive accountable government.  

In addition, they demanded that in the process of 

exercising our powers, we should always take their 

input seriously instead of just consulting them for the 

sake of compliance.  

These demands should guide our strategic thinking as 

we proceed with this planning session.  

In anyway, this is what the Constitution demands of us 

to do.  

If we fail on these, we will be betraying the very 

agreement that we have entered into with those who 

put us in these positions.  

That we have converged here today is a reminder of 

how intricately connected our operations are.  

It is a recognition that as the local government sphere, 

we are required to plan together with even sector 

departments so as to give effect to the constitutional 

injunction of co-operating with one another in mutual 

trust and good faith by, amongst others, co-ordinating 

our actions and legislation.  

The Constitution of our country further requires us to 

ensure that the actions as their representatives in this 

sphere of government must always provide an 

effective, transparent, accountable and coherent 

government. 



This, we cannot achieve without consultation, co-

ordination and co-operation amongst ourselves as 

public representatives.  

Irrespective of where we are situated and coming from, 

the Constitution requires us to make extra efforts of 

delivering services, overseeing government action, 

facilitate public involvement and participate in all 

platforms that seek to promote improvement of the 

standard of living of our people. 

It is these common objectives that must bring us 

together.  

One therefore cannot overemphasis the point that 

differently located as we may be, we must co-ordinate 

our programmes in order to achieve coherence as 

required our people. 

This Strategic Planning Session must be located within 

the constitutional and policy mandate we derive our 

actions from and ensure that our interests are taken 

into account in the district municipality, provincial and 

national spheres of government. 

We are required to do this mainly by participating in all 

district municipality, provincial and national legislative 

processes and further provide these levels with plans 

that spells out what public consideration of issues 

affecting our municipality are like.  

It goes without saying that as this municipality, we will 

not be able to achieve this if we do not have a dynamic 

relationship with our district municipality, provincial and 



national government or if we do not grasp these 

interests.  

This Strategic Planning Session should serve as clear 

mechanism of laying the basis of our implementable 

plans.  

In conclusion, Programme Director, allow me to do no 

more than repeating the following words of wisdom by 

Amilcar Cabral that “Always bear in mind that the 

people are not fighting for ideas, for the things in 

anyone’s head. They are fighting to win material 

benefits, to live better and in peace, to see their lives 

go forward, to guarantee the future of their children”. 

In the spirit of Amilcar Cabral’s words of wisdom, let us 

therefore ensure that the strategic planning session 

and the plans we are developing in these four (4) days 

do not only end up as new ideas, but have a positive 

bearing in changing the material conditions of our 

people for the better.  

You are all welcomed. 

Thank you 


